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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com.

The service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

The provider of Clydesdale After School Care - Motherwell is a private provider who operates other daycare of
children services.

Clydesdale After School Care - Motherwell is registered as a daycare of children service to a maximum of 50
children attending primary school and children attending secondary school up to age 13.The maximum number
of children attending secondary school will be two.

The service is provided from "The Arena" building which is part of Aquatec swimming and sports centre in
Motherwell. During operating times, the service has exclusive use of this building which includes a large gym
hall, separate playroom, toilets and kitchen facilities. The services own transport with escorts collects children
from a number of schools. Children who attend nearby schools are walked to the service.

The service aims include the following information: "Our mission is to put the rights and wellbeing at the heart
of our service, offering all service users a happy, stimulating, safe, learning environment. Where children are
encouraged to express their ideas and opinions supported within our children's committee."

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure that they have the best start in life, are ready to succeed and live longer, healthier lives.

We check that services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active, respected, responsible, and
included, also known as the SHANARRI wellbeing indicators.

We compiled this report following an unannounced inspection carried out by one inspector and an inspection
volunteer. Visits took place on Tuesday 19, and Wednesday 20, February 2019. We gave feedback to the provider
and two service managers on Wednesday 20 February 2019.

We asked the service to distribute 16 care standards questionnaires to parents/carers on our behalf. Four were
completed and returned to us before the inspection took place.

We also asked them to distribute eight staff questionnaires. Two were completed and returned before the
inspection. Staff indicated in these that they were fully supported to carry out their work through a variety of
training gaining additional qualifications.

What people told us

Eighty four children attended the service over the two days that we inspected. All children were happy and busy
extending their thinking and learning through quality play experiences.
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We spoke to individual and small groups of children from P1 to P7 over the course of the inspection. They told us
that they enjoyed coming to the service and that they would recommend it to a friend. They commented
particularly positively on friendly funny staff, the overall range of activities and resources available and that staff
listened to their views and were very responsive to their ideas.

They commented:

"A homework corner, that was quiet, would be nice and bigger dressing up clothes. The staff are nice and we
have amazing snacks. We can all make suggestions."

"I like when we play football and get outside when the weather's nice."

"Enjoy playing with friends and painting, corn and oranges are my favourite snacks."

"I only come one or two days a week. Meeting my friends, really enjoy it."

"There's lots to do, but need more for the older children. If you have a problem you can go to anyone, there's a
book to write in suggestions."

"Enjoy being here with my sister, always lots to do."

"I like coming here."

"Like the hair dressing and home corner. Lots of different snacks."

"I really like coming after school and to the holiday club, we go to the cinema and park, we have a great time,
the staff are really nice, we can go swimming if we want."

"Playing at the hairdressers."

"Playing with my friends."

"Playing football."

"Playing games."

"I like playing with my friends and watching movies."

We spoke with three parents/carers during our visit. They spoke very highly of all aspects of the service,
particularly staff. They told us that staff were very friendly, approachable and knew their child well. They felt that
they were kept well informed about the service and talked about how staff took on board their suggestions. They
spoke positively about how children's views and ideas influenced the sessions.

Parents/carers who completed the care standards questionnaires also expressed a high level of satisfaction with
the service. They strongly agreed/agreed with almost all of the statements. These related to the quality of care
and support, the environment, staffing and management and leadership.

Their comments included:

"Very happy, great staff, my girls love to come, lots of activities, regular new experiences."

Inspection report

Inspection report for Clydesdale After School Care - Motherwell
page 3 of 9



"The kids are very happy here, they moan when they don't come."

"They are really so supportive and caring for my children's needs, they are so happy here. Staff keep me up to
date daily."

"I am delighted with the service and the superb care my child receives. The staff have been amazing and have
worked with me to ensure my child's individual needs are met. The staff are very loving and caring towards all
the children and provide them with a fabulous range of activities. My child loves the time they spend in the
afterschool care and I struggle at pick up to get them to leave as they are loving the activities provided. I feel the
staff know my child very well in the short time they have been at the service and meet his individual needs."

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We discussed their
own improvement plans and quality assurance procedures to determine their priorities for development and how
they were monitoring the quality of provision in the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

Clydesdale After School -Motherwell had created a positive ethos where children, parents/carers and visitors felt
welcomed, valued and respected. Management and staff were committed to improving outcomes for children
and families.

There was a high level of care and support evident throughout the inspection. Children were safe, happy and
content. They had fun and enjoyed playing with their friends. Children were engaged in their play and activities
that took account of their interests and learning needs.

They independently accessed, or were well supported to access, all areas of the service. The rooms were set out
well to promote children's choice and independence. Changes had and were continuing to take place within the
smaller room. A cosy area was being developed with new equipment ordered. Children's floor books
demonstrated and captured, topics discussed, new skills being learned, celebrations, events, suggestions and
evaluations of outings and activities. This helped to ensure that children were positively engaged in activities and
outings based on their identified needs and interests.

Children's personal plans had been reviewed since the last inspection. These demonstrated how children's
health, welfare and safety needs were being met. Parents/carers and children were fully involved in reviewing
and updating the plan regularly.
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Some children attending the service had medical requirements. Staff explained how this was managed to ensure
that children's health and wellbeing was promoted through the safe management of medication. This was in line
with current good practice guidance.

Staff demonstrated a clear understanding of how to protect and safeguard children. They had participated in
child protection training which kept them up-to-date with current best practice and refreshed their knowledge
and understanding of child protection. This contributed towards the safety of all children.

Some changes had taken place within the staff team since the last inspection. Staff were committed, caring, and
responsive. They valued children and families and knew them well. We could see they had established positive
relationships with children and parents/carers. We observed warm, nurturing interactions between staff and
children. Staff were responsive to children's wishes and attentive to their needs. This supported children's
continued enjoyment at the service.

Staff were confident in their role and were clear about their responsibilities. They felt well supported by
management and spoke of a positive working atmosphere. They were consulted on important matters and had
opportunities to discuss their work and individual children. Staff worked well as a team, communicated
effectively with each other and were enthusiastic about their work. They engaged well with the inspection
process and responded positively to our suggestions.

Staff were aware of their responsibility to keep their professional knowledge up to date and had attended
training, participated in further qualification training and used professional reading to ensure they had
knowledge of current legislation and best practice. We encouraged staff to continue to use best practice
guidance to further enrich the quality of children's learning experiences and to meet their needs and
preferences. This will ensure that children are motivated to play and learn.

A clear practical and written procedure that contributed to safer recruitment practices when recruiting new staff
had been implemented. An effective system to audit staff's registration with Scottish Social Services Council
(SSSC) had been developed and implemented.

What the service could do better

We have asked the manager to include details in their risk management procedures of how/when children have
been informed of the action to be taken if a member of staff became ill when taking children to and from school.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

Management should continue to seek ways to involve parents/carers in assessing the quality of care and
support in the service.

National Care Standards Early Education and Childcare up to the age of 16, standard 7: A caring environment.

This recommendation was made on 19 April 2016.

Action taken on previous recommendation
A range of effective ways to involve parents/carers have been introduced.
Recommendation met.

Recommendation 2

Action should be taken to reduce the risk of children burning themselves on the heater in the main playroom. A
thermometer should be put in place to ensure that when the heater was not being used, the room temperature
stayed at a safe level.

National Care Standards Early Education and Childcare up to the age of 16, standard 2: A safe environment.

This recommendation was made on 19 April 2016.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
System was put in place to manage risk. New heating systems was being installed in main playroom at the time
of this inspection February 2019.
Recommendation met

Recommendation 3

Risk assessments for staff travelling alone with children, for example when taking children to and from school,
should be reviewed to include how risks have been considered and addressed for all eventualities, for example if
a child or staff member became ill.

National Care Standards Early Education and Childcare up to the age of 16, standard 2: A safe environment.

This recommendation was made on 19 April 2016.

Action taken on previous recommendation
Risk assessments have been implemented. We have asked the manager to include details of how/when children
have been told of action to take should a staff member take ill while taking children to and from school.
Recommendation met.

Recommendation 4

Staff should use the SSSC recording forms or similar to record all training. These records should include the
provider/method of training/education and how the training had impacted on the quality of their work and
outcomes for children. Staff should use the SSSC website for examples of training records to help them complete
these forms.
National Care Standards Early Education and Childcare up to the age of 16, standard 12: Confidence in staff.

This recommendation was made on 19 April 2016.

Action taken on previous recommendation
Staff training records now include all the above details .
Recommendation met.

Recommendation 5

Systematic quality assurance processes should be put in place. These should include developing a monitoring
calendar setting out a review of the service development plan, when appraisals would take place, when service
evaluations would take place with parents/carers and children, when SSSC registration would be checked, the
frequency of checking the Care Inspectorate website including the HUB, the completion of the Annual Return and
Self Assessment forms required by the Care Inspectorate, and when policies were being reviewed. A staff
training calendar which linked to staff appraisals should be developed or be included on the management
monitoring calendar.

National Care Standards Early Education and Childcare up to the age of 16, standard 14: Well-managed service.

This recommendation was made on 19 April 2016.

Action taken on previous recommendation
A quality assurance system has been developed and implemented.
Recommendation met.
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Inspection and grading history

Date Type Gradings

4 Feb 2016 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

16 May 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

9 May 2013 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 1 - Unsatisfactory

1 Sep 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

14 Jan 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.

Inspection report

Inspection report for Clydesdale After School Care - Motherwell
page 9 of 9


