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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services can be found on
our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

The Supported Lodgings Scheme is provided by Dumfries and Galloway Council Social Work Service and is
available across the whole council area. It was originally set up as part of the work of the council's Leaving Care
Team in 2004 and since 2015 has been integral to the work of the Family Placement Team.

The Supported Lodgings Scheme provides alternative accommodation options for care experienced young people
and, in exceptional circumstances, to other young people in need of accommodation. The scheme allows for
young people who have been with foster parents, to receive continuing care by converting their placement to
supported lodgings post-16.

Supported lodgings are provided by people in the community who are willing to offer young people
accommodation in their own home and to support them to develop living skills to equip them for independent
living. At the time of this inspection, the majority of the council's supported lodgings providers were also foster
carers and most of the placements currently provided by the service had begun as foster placements.

What people told us

During the inspection, we were supported by a young inspection volunteer. An inspection volunteer is someone
who has either used services before or is familiar through having someone close receiving care and support from
services. The inspection volunteer tried ringing seven young people who were supported by the service but was
only able to speak to two. We spoke to one more person. One spoke of having the opportunity to get to know
their carer and build a relationship before moving there. Another didn't have that opportunity.

Young people confirmed they received continuing contact and support from their leaving care worker. One was
now away at university, one at a local college and another had now almost completed an apprenticeship with
their supported lodging provider's business.

Young people spoke of the encouragement they had received to develop the skills necessary for independence
for example cooking together or taking turns to make dinner. The young person away at university had returned
to their lodgings for a few days at Christmas and also maintained regular telephone contact with their provider.
They had also received financial support from the social work department to assist with additional university
expenses.

Self assessment

We did not request a self assessment prior to this inspection.
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From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Young people had been supported to develop increasing responsibility for themselves. This included
encouragement to develop the skills required for independent living and/or encouragement with continuing
education or employment. Two people who had supported lodging had gained university places and others were
achieving well at college and in employment. We learned of several examples of young people thriving in their
supported lodgings placements with evidence of increasing maturity, confidence and independence.

Family Placement Team members, including those who provided oversight of supported lodgings providers, were
well-managed and received regular support and opportunities for professional development.

Family Placement Team members and Leaving Care Team members had worked closely to ensure a coordinated
and consistent approach to support for supported lodgings providers and the young people staying with them.
This was based on up-to-date leaving care pathways which provided a clear picture of young people's current
support needs and aspirations.

Supported Lodgings providers presented as totally committed to providing support in a way well-suited to the
needs of the individual. Sometimes this reflected a continuing care approach in which the young person felt
included as a family member and, for others, there was a more adult-placement task-orientated approach. Both
approaches were person-centred and focused on encouraging the skills and attitudes necessary to become
independent.

What the service could do better

Since our last inspection, managers had continued to address the need to develop the Supported Lodgings
Scheme as a distinct service within the Family Placement Team. However, although draft paperwork was now in
place and a team member identified as a lead practitioner for the service, these improvements had still to be
implemented. Reports which would inform these developments were due to be submitted to the Social Work
Services Committee of Dumfries and Galloway Council in the near future. Consideration should also be given to
providing training and development opportunities specific to the Supported Lodgings Scheme, for team members
and supported lodgings providers.

More work was necessary to develop and provide a range of information and support specific to the role of
supported lodging provider. We have repeated our recommendation concerning this from the previous
inspection. See recommendation 1.
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More work was also necessary to ensure the service is intentionally adult-focused in the support provided to
supported lodgings providers for example through support groups, training and development. This is in order to
help providers gain increased knowledge and confidence specific to supporting young people to navigate the
adult world and prepare for their next move. See recommendation 2.

We discussed with managers the draft House Agreement for the service and agreed some areas which would
benefit from further review and amendment. This includes:

- clarifying young people's access and use of shared areas of providers' homes

- considering whether the requirement to "provide two meals a day" can be linked to the need to "provide help
with practical skills" in a way more consistent with promoting independence

- reconsidering the proposed restriction on using the provider's address and telephone number for hire purchase
and credit agreements in a way that promotes independent financial responsibility (for example for phone
contracts)

- reconsidering the restrictions on accessing internet "via the householder's connection" in a away which
ensures young people have Wi-Fi access.

Please see recommendation 3.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 3

1. The Supported Lodgings Scheme should develop and provide a range of information and support for supported
lodgings providers which helps them to support young people to transition to adulthood and prepare for their
move to independent living.

This is to ensure care and support is consistent with the Health and Social Care Standards which state
that people using care services can expect to receive and understand information in a format or language that is
right for them. (HSCS 2.9)

2. Managers and staff should be intentionally adult-focused in the support provided to supported lodgings
providers for example through support groups, training and development. This is in order to increase their
knowledge and confidence to support young people to prepare for their next move.

This is to ensure care and support is consistent with the Health and Social Care Standards which state
that people using care services can expect to have confidence in people because they are trained, competent
and skilled and able to reflect on their practice. (HSCS 3.14)
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3. Managers should review the draft House Agreement taking account of the specific areas identified in our
report and make necessary amendments.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that
people using care services can expect that the care and support provided will:

(a) Enable them to use an appropriate mix of private and communal areas. (HSCS 5.1)

(b) Empower and enable them to be as independent and as in control of their life as they want to be. (HSCS 2.2)

(c) Help them to manage their money and have as much control of this as possible. (HSCS 2.5)

(d) Support them to participate fully as a citizen in their local community in the way they want. (HSCS 1.10)

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

The Supported Lodgings Scheme should develop and provide a range of information and support for supported
lodgings providers which helps them to support young people to transition to adulthood and prepare for their
move to independent living.

National Care Standards, Adult Placement Services - Standard 17: Moving on.

This recommendation was made on 18 April 2018.

Action taken on previous recommendation
This recommendation had still to be progressed and has therefore been repeated. See Recommendation 1

Recommendation 2

Family placement team members responsible for young people in supported lodgings should work closely with
leaving care team members to ensure that each person supported by the service has an up-to-date Leaving Care
Pathway.

National Care Standards, Adult Placement Services - Standard 6.3: Support arrangements.

This recommendation was made on 18 April 2018.

Action taken on previous recommendation
This recommendation had been met. Good use of matrix to ensure clear communication between the two
teams. Leaving Care Pathways were up-to-date.

Recommendation 3

Managers and staff should be intentionally adult-focused in the support provided to supported lodgings
providers, e.g. through support groups, training and development. This is in order to increase their knowledge
and confidence to support young people to prepare for their next move.

National Care Standards, Adult Placement Services - Standards 5.5, 6 and 7: Management and staffing
arrangements.

This recommendation was made on 18 April 2018.

Action taken on previous recommendation
Work to implement this had begun but had still to be implemented. The Recommendation is repeated. See
Recommendation 2

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

22 Mar 2018 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

17 Jan 2017 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

18 Nov 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate

29 Sep 2014 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate

3 Oct 2013 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

15 Sep 2011 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

15 Dec 2010 Announced Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate

12 Jan 2010 Announced Care and support 2 - Weak
Environment Not assessed
Staffing 2 - Weak
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Date Type Gradings

Management and leadership 2 - Weak

28 Jan 2009 Announced Care and support 2 - Weak
Environment Not assessed
Staffing 1 - Unsatisfactory
Management and leadership 2 - Weak
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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