
Mahon, Georgina
Child Minding

Type of inspection: Announced (short notice)
Inspection completed on: 11 February 2019

Service provided by: Service provider number:
Georgina Mahon SP2003907838

Care service number:
CS2003008134



Introduction

This service has been registered since 2002.

Ms Mahon provides a care service from her semi-detached property, situated in the town of Inverness. The parts
of the premises used for childminding were the living room and kitchen/diner. The service is not approved for
overnight care.

The childminder is registered to provide a service to a maximum of six children at any one time under the age of
16, of whom no more than three are not yet attending primary school and of whom no more than one is under
12 months. Numbers are inclusive of the childminder's family. The part of the premises not to be used is the
master bedroom.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
Getting it right for every child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

What we did during our inspection

- Conversations with the childminder
- Observation of practice
- Children's records
- Inspection of premises.

Views of people using the service

One three-year old child was present during this inspection. They spent the majority of their time on a personal
phone watching cartoons. No other children were present during this inspection.

"My childminder asks about his preferences and gives me feedback on what he does at her house."

"He plays in the garden and she takes him out to places. He likes playing with all the toys she has and watching
films."

"Trampoline should have a net."
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Self assessment

The childminder completed a self assessment in July 2018. Very few details were contained in this document
which centred on what the childminder was going to do rather than what had been achieved. No timescales
were evident for future plans and no best practice documents which supported her practice were referred to.

What the service did well

The childminder indicated that she had a very good relationship with children and parents and that she had not
received any complaints (self assessment). Her home was clean, tidy and well furnished along with an enclosed
back garden.

The childminder did not drive and walked with the children to and from nursery.

In conversation with the childminder she suggested that her service was very flexible and met with the needs
of working parents.

What the service could do better

We found that very basic contact details were in place for the majority of the children, and that written
information on children's interests, dietary needs and preferences was not included. To demonstrate children's
learning and development scrapbooks had been bought for each child. The one scrapbook we examined
contained pictures of one days activity in the summer of 2018.

Written risk assessments for the home and garden were not available and permission slips for all children had
not been completed or signed by parents.

The garden area contained a large trampoline which did not have a safety net.

When discussing childcare and activities we concluded that no planned activities were provided as a result of
children's consultation.

From this inspection we graded this service as:

Quality of care and support 2 - Weak
Quality of environment 3 - Adequate
Quality of staffing not assessed
Quality of management and leadership 2 - Weak

Quality of care and support

Findings from the inspection

The childminder had contracts in place and on the day of inspection was meeting with her conditions of
registration.
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Current public liability insurance was in place and displayed within the childminder's folder.

We found that the childminder had very basic contact details in place for most of the children. We recommend
that a more detailed record for each child which includes any dietary/medical needs are recorded when children
are being registered. This included children's play preferences, interests and how they react to new experiences,
animals or any other information that is pertinent to their care. (See recommendation 1)

It is imperative that all children's records are reviewed and updated every six months and that evidence such as
parental signatures and dates of signing are in place. (See requirement 1)

The one child was comfortable in the presence of the childminder and the mother who collected her child during
the inspection was happily talking about arranging future care. A number of the working parents had
differing care patterns and the childminder met with the needs of parents by accepting children at different
times and when care was required.

The childminder had developed permission sheets for children to attend various events along with applying sun
cream and so on. No permission sheets had been returned and this was not followed up by the childminder.

Empty scrapbooks for children were in place and contained a few pictures (one specific outing)for one child who
had been attending for at least one year.

We recommend that scrapbooks/learning logs for each child contain information on the child's basic
development and demonstrate how attending this service has encouraged them to develop fine and gross motor
skills, take part in their community and meet with new experiences. (See recommendation 2)

The childminder had developed a one page questionnaire which had not been circulated or returned by parents.
Again, the childminder had not followed this up. In conversation with the childminder she stated that all parents
were very happy with how the service was delivered.

On the day of inspection one parent was collecting their child, conversations had taken place in the hall and the
inspector was left with the impression that the parent was happy with the childcare provided.

The childminder spoke of taking children to local parks and other places of interest but this would be influenced
by the weather. Children were picked up on foot by the childminder when collecting or delivering children to their
nursery.

We found that children were provided with appropriate toys and games that were age appropriate and suitable
for the children attending. The childminder talked about the children's individual personalities and that
she discussed their needs with parents on a regular basis.

During the inspection the three-year old child was playing electronic games on a phone that was supplied
by their mother. The childminder did not encourage the child to play with other games and had no plans in place
to take him out or provide outdoor play.
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Requirements

Number of requirements: 1

1. It is a requirement that full records on each child that include all medical and dietary needs are in place and
that they are reviewed with parents every six months or when major changes take place.

Scottish Statutory Instruments 2011 No. 210 - 5(1) a provider must, after consultation with each service user and,
where it appears to the provider to be appropriate, any representative of the service user, within 28 days of the
date on which the service user first received the service prepare a written plan ("the personal plan") which sets
out how the service user's health, welfare and safety needs are to be met.

Timescale: by 10 April 2019.

Recommendations

Number of recommendations: 2

1. It is recommended that children's records contain adequate information and include care needs such as
dietary, medical and preferences.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state that;
"My care and support meets my needs and is right or me." (HSCS 1.19)

2. That the childminder maintains scrapbooks/learning logs that inform parents of how children have benefited
both physically and mentally by attending the service.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state that;
"My personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs will
be met, as well as my wishes and choices." (HSCS 1.15)

Grade: 2 - weak

Quality of environment

Findings from the inspection

We found the childminder's home to be clean, hygienic and well-maintained. Furniture and fittings were suitable
for a childminding service.

The childminder had a range of toys and games that were suitable for the children that were in attendance.

A table in the kitchen/diner was suitable for meals/snacks, as well as taking part in painting and arts and crafts.

Children had the opportunity to experience fresh air when being picked up from nursery or playing in the park.

An enclosed garden to the rear of the childminder's home was available to children. This garden was poorly
equipped and a written risk assessment was not in place.
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We found that a safety net was not in place for the large trampoline, and in discussion with the childminder we
found that children were still using this. (See recommendation 1)

Occasionally children had access to other resources within Inverness or the wider community, but these visits
had only taken place during the summer school holidays.

We would suggest that to introduce children to new experiences they are accompanied to visit various places of
interest.

To identify places of interest for children, providing children with questionnaires or holding house meetings on a
regular basis to gather their thoughts and preferences would be welcomed.

The childminder did not have a written up to date risk assessment for her home and garden.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. It is recommended that children do not use the trampoline without a safety net attached.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state that;
"I am able to access a range of good quality equipment and furnishings to meet my needs, wishes and choices."
(HSCS 5.21)

Grade: 3 - adequate

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

We found that the childminder lacked basic records and other documents to support how her service was
delivered. We suggest that all polices and procedures are reviewed and updated to explain to parents how the
service is delivered.

Contracts and care plans must be in place for all children, and these documents must be reviewed and updated
on a regular basis.

Inspection report

Inspection report for Mahon, Georgina
page 6 of 11



We were informed that parents were happy with how the service was delivered and that regular conversations
with parents had taken place. By circulating questionnaires or by recording minutes of conversations
with parents would evidence the quality of service that was provided.

The childminder was a member of the Scottish Childminding Association who offered various training
opportunities and guidance on its website. It is suggested that the childminder accesses their expertise or other
childcare organisations to develop her service.

The childminder had completed first aid training and was planning to attend a refresher child protection course
in the near future. No other course or workshop had been accessed by the childminder over the last 12 months.

We found that the childminder was reluctantly willing to attend minimal training requirements, and that
attending training to improve her service or to keep up to date with best practice was not a priority.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 2 - weak

Previous requirements

Requirement 1

It is important that all contact records and other records are reviewed and updated every six months.

Scottish Statutory Instruments 2002 No. 114 - 5(2)(b) all records relating to children attending the service are
reviewed and updated every six months.

Timescale: By 31 May 2018.

This requirement was made on 1 March 2018.

Action taken on previous requirement
This requirement has not been met.

Not met

What the service has done to meet any requirements we made at
or since the last inspection
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Requirement 2

It is a requirement that the childminder completes annual returns and self assessments when requested by the
Care Inspectorate.

Scottish Statutory Instruments 2011 No. 210 - 20 a provider must make returns to the commission at least once
in every 12 months.

Timescale: By 30 April 2018.

This requirement was made on 1 March 2018.

Action taken on previous requirement
Annual returns have been made to the Care Inspectorate. The childminder did not generate or complete a self
assessment.

Not met

Previous recommendations

Recommendation 1

The childminder is to review the process linked to undertaking risk assessments for the service and ensure these
are proportionately undertaken to support the provision of a safe environment for children attending the service.

National Care Standards, Early Education and Childcare up to the age of 16: Standard 2 - A safe environment.

This recommendation was made on 13 March 2017.

Action taken on previous recommendation
This has not been met.

Recommendation 2

The childminder is to review her training needs and seek to access a first aid and child protection course through
the support of a local childcare organisation.

National Care Standards, Early Education and Childcare up to the age of 16: Standard 2 - A safe environment.

This recommendation was made on 13 March 2017.

Action taken on previous recommendation
This has not been met.

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 3

The childminder should improve her recording of children's care needs, ensuring that personal plans are in place
for all children and devising a system to record children's progress and support their next steps in learning.

National Care Standards, Early Education and Childcare up to the age of 16: Standard 4 - Engaging with children,
Standard 6 - Support and development and Standard 14 - Well-managed service.

This recommendation was made on 1 March 2018.

Action taken on previous recommendation
This has not been met.

Recommendation 4

The childminder should refresh training in child protection to ensure that her knowledge is refreshed and current
to support her to ensure a robust approach to child protection.

National Care Standards, Early Education and Childcare up to the age of 16: Standard 3 - Health and wellbeing,
Standard 12 - Confidence in staff and Standard 14 - Well-managed service.

This recommendation was made on 1 March 2018.

Action taken on previous recommendation
This has not been met. The childminder has arranged to attend a child protection refresher course in March
2019.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

1 Mar 2018 Unannounced Care and support 3 - Adequate
Environment 4 - Good
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Date Type Gradings

Staffing Not assessed
Management and leadership 2 - Weak

13 Mar 2017 Announced (short
notice)

Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate

30 Jan 2013 Announced (short
notice)

Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

29 Feb 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

16 Nov 2010 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

18 Jun 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

12 Jun 2008 Announced (short
notice)

Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

Inspection report

Inspection report for Mahon, Georgina
page 10 of 11



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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