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Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service registered with the Care Inspectorate on 3 December 2013.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC). Set up
by the Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. It is underpinned by the principles of prevention and early intervention. This approach helps
services focus on what makes a positive difference for children and young people - and what they can do to
improve. Getting it Right For Every Child is being woven into all policy, practice, strategy and legislation that
affect children, young people and their families.

There are eight wellbeing indicators at the heart of Getting it Right For Every Child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

The service operates from the childminder's family home in Crookston, south Glasgow. The childminder's home
is close to local schools, nurseries and parks.

The service is currently registered to provide a care service to a maximum of 2 children at any one time under
the age of 16, of whom no more than 2 are not yet attending primary school and of whom no more than 1 is
under 12 months. The numbers are inclusive of the childminder's family.

The childminder aims to:

"Provide a home environment where children feel secure and where their individual needs are met.

Provide a home environment where children's parents feel confident and secure leaving them."

What we did during our inspection

An early learning and childcare inspector carried out an unannounced inspection on Wednesday 23 January 2019
between 15:15 pm and 18:00pm. We gave feedback and grades to the childminder on the same day.

As part of this inspection we spoke with the childminder, two minded children and the parents of one of the
minded children.

We observed the care given by the childminder and the interactions between minded children.

As well as assessing the quality of the environment, we looked at a number of documents including information
the childminder held about children, sections of policies and procedures, registration and insurance certificates.
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Views of people using the service

The parents we met with on the day of inspection, told us that they were very happy with the quality of care and
support provided by the childminder. They described a close and respectful relationship between them, their
child and the childminder.

Self assessment

We received a fully completed self assessment document from the service provider. We were satisfied with the
way the service provider had completed this and with the relevant information they had given us for each of the
headings that we grade them under.

What the service did well

The childminder provided a welcoming home from home environment. She cared for the children in a gentle and
loving way. Children were relaxed and 'at home' in the childminder's care.

What the service could do better

We have identified a number of areas where the childminder should improve in order to improve outcomes and
experiences for children. We have agreed to work with the childminder, in order to support her in the
development and improvement of her service.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 2 - Weak

Quality of care and support

Findings from the inspection

We arrived at the childminder's home just as she was arriving home from school with the two minded children.
We observed one minded child safely walking along the road with the childminder, the other was being pushed
in a buggy. Children appeared to be happy and relaxed in the childminder's care. The older child told us that
she enjoyed when the childminder was looking after the baby, because she liked to help her. The childminder
took a positive approach to enabling the older child to help and play with the baby.

Once indoors the older child was very aware and respectful of the routines in place. She removed her jacket and
shoes whilst the childminder attended to the baby. The childminder enabled the older child to be independent
whilst constantly offering a reassuring help if necessary.
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Although the childminder knew children and had regular communication with families, children's individual
needs, requests and progress was not recorded. It is a requirement in legislation that providers of care services
must have written information (personal plans) in place which detail service users individual needs and how they
are to be met by the service providing the care. The childminder must ensure that such information is gathered,
monitored and reviewed every six months, or as the needs of the child change. (See requirement 1).

We raised concerns with the childminder about the nutritional value of the meals and snacks she provided for
children. The childminder told us that she provided breakfast cereal, snacks and dinners to children. We
observed the childminder offering the minded child a choice of a packet of crisps or a chocolate biscuit for
snack. We later observed the older child being served plain pasta with chopped sausage and ketchup for dinner.
We discussed this with the childminder, and reiterated the importance of gathering information from parents in
personal plans which would inform her of children's dietary needs and parental wishes. We signposted the
childminder to NHS best practice guidance 'Setting the Table' and Care Inspectorate Document 'Food Matters', a
resource which highlights examples of good practice from across the early learning and childcare (ELC) sector.
(See recommendation 1).

Requirements

Number of requirements: 1

1. The provider must ensure that written plans, otherwise known as personal plans, are in place within 28 days of
the date on which the service user first received the service, detailing how the service user's health, welfare and
safety needs are to be met. These plans must be reviewed at least once within every six monthly period, or
more frequently when there are any significant changes to a service user's health, welfare and/or safety needs.

This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 (SSI 2011/210), Regulation 5 - Personal Plans.

Health and Social Care Standards:
1.15 - My personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs
will be met, as well as my wishes and choices.

Timescale for meeting requirement: 28 February 2019.

Recommendations

Number of recommendations: 1

1. The childminder should review and improve upon the quality and nutritional value of the meals she provides.

Health and Social Care Standards:
1.33 I can choose suitably presented and healthy meals and snacks, including fresh fruit and vegetables, and
participate in menu planning.

Grade: 3 - adequate
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Quality of environment

Findings from the inspection

The childminder offered a warm, home from home environment to children. The children were familiar with
their routines and fitted in well with the family routine. We observed very positive interactions and relationships
between the childminder and the childminder's husband.

Children had sufficient space to play and relax in the childminder's house. They had access to a downstairs
living room, dinning room, kitchen and secure rear garden area. The childminder told us that the baby who
attended slept in a buggy, as requested by his parents. In order to ensure the health and safety of sleeping
children, we asked that the childminder review Scottish Cot Death Trust safe sleeping guidance.

The childminder had a baby and a seven year old child registered with her service. She told us that the baby
benefitted from daily walks in the pram to the school and local shops and parks. The older child, who attended
before and after school for short periods benefitted from walks to and from school daily.

During our inspection, we observed the baby being fed in a nurturing and reassuring way, the baby benefitted
from the close contact and warm physical touch provided by the childminder. The older child requested that they
watch a movie on television, before being served her dinner. Both the childminder and the child enjoyed the
recall and familiarity of the movie. They enjoyed recalling times when they had spent time together watching
and singing along to Disney movies. We asked the childminder to consult with the child to establish what other
types of resources and activities they would like in order to provide additional challenge and stimulation after
school.

We observed the childminder's home to be clean, bright and well maintained, we did not identify any obvious
potential hazards. We had however previously recommended that the childminder carry out formal, written risk
assessments of her home as well as visual ones. The childminder had not done this. We have therefore
repeated that the childminder formally assess and record the potential risks and hazards associated with her
home, garden and for outings. (See recommendation 1).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should formally assess and record the potential risks and hazards associated with their home,
garden and activities that children participate in, in order to promote the health and safety of children using the
service.

Health and Social Care Standards:
1.14 - My future care and support needs are anticipated as part of my assessment.
2.25 - I am helped to understand the impact and consequences of risky and unsafe behaviour and decisions.

Grade: 4 - good
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Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder genuinely cared for and wanted to provide the best outcomes for children. She had built good
relationships with the two families who used her service. Parents we met with, confirmed that they were very
happy with the quality of the care their child received at the service.

Due to personal circumstances she had not been able to fully focus on meeting the recommendations made at
the last inspection or the improvement or development of her service. The childminder assured us she would
now be more focused on her business. This included evaluating her service in order to promote best outcomes
for children. We have asked the childminder to review and update her policies. (See recommendation 1).

The childminder agreed that she had not kept up to date with best practice, policy or legislation. We signposted
her to The Scottish Childminding Association (SCMA) to keep up to date with current best practice in childcare.
We also directed the childminder to the Care Inspectorate Hub, an online resource which provides up to date
information including changes in legislation, policies and procedures and best practice examples.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should review and implement policies and procedures in order to ensure the health, wellbeing
and safety of children using the service.

Health and Social Care Standards:
4.23 - I use a service and organisation that are well led and managed.
4.19 - I benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance systems.

Grade: 2 - weak
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The childminder should further develop children's individual care plans. She should continue to use the Getting
it right for every child (GIRFEC) principles. She should use the detailed observations to identify next steps in
children's learning and development to support her to encourage children to reach their full potential.

National Care Standards Early Education and Childcare up to the age of 16: Standard 3 - Health and Wellbeing.

This recommendation was made on 19 January 2015.

Action taken on previous recommendation
The childminder had made no progress in addressing this recommendation. We raised concerns about the lack
of information the childminder had about children and their development. We have made a requirement under
the quality of care and support section of this report that the childminder must address.

Recommendation 2

The childminder should ensure that she carries out formal environment checks on a daily basis as well as
detailed risk assessments for her home and for outings. She should identify any potential risks and hazards.

National Care Standards Early Education and Childcare up to the age of 16: Standard 2 - A Safe Environment.

This recommendation was made on 19 January 2015.

Action taken on previous recommendation
The childminder had not addressed this recommendation, we have therefore repeated the recommendation
under the quality of environment section of this report.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection

Inspection report

Inspection report for McGrady, Anne
page 7 of 9



Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

17 Nov 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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