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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Ibrox Primary School - Nursery Class is provided by Glasgow City Council. It is registered to provide early learning
and childcare to a maximum of 25 children aged from 3 years to those not yet attending primary school.
Children attend during term time. Some children stay for lunch.

The service is based on the first floor of Ibrox Primary School in Glasgow. Children have access to one main
playroom that is made up of two joining classrooms, a cosy corner was created next to the cloakroom for small
group activities. The service has a designated outdoor space and use of the main school hall. It also makes use
of the wider playground, the gym hall and sports complex situated next to the school.

Aims and objectives included:

'To be a safe, healthy and happy nursery where children, staff and parents work together to achieve their
potential.'

A full copy of the aims and objectives can be obtained from the service.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service
to ensure that they have the best start in life, are ready to succeed and live longer, healthier lives. The Care
Inspectorate has an important role to play in supporting this approach by inspecting care services for children.

The Getting it right for every child (GIRFEC) approach is underpinned by the principles of prevention and early
intervention. It is a consistent way for people who work with all children and young people. This approach has
been introduced by the Scottish Government and helps practitioners focus on what makes a difference for
children and young people and how they can act to deliver these improvements. GIRFEC is being threaded
through all policy, practice, strategy and legislation affecting children, young people and their families. In
Scotland, the GIRFEC approach puts wellbeing at the heart of its approach. The eight indicators of wellbeing that
form the basis of GIRFEC are: safe, healthy, achieving, nurtured, active, respected, responsible and included, often
referred to as SHANARRI.

What people told us

We spoke with groups of children and they shared their experiences. Children enjoyed playing on bikes and also
spent time at Mini-Kickers.

Parents shared their views with us. Comments included:

'Excellent service, relationship, communication, friendly service.'

'The staff have been great at supporting my child.'
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Self assessment

Services, with the exception of childminders, have not been asked to provide a self assessment for the year
2018-19. We have referred to the most recent self assessment provided by the service and used any relevant
information to inform the inspection.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

Staff provided a welcoming, friendly and open environment for children and families. We saw warm relationships
between staff and children and staff and parents. Children were playing and having fun, they were forming
relationships with their friends and they enjoyed talking with us about their experiences. Children showed us
their toys and they were also proud to demonstrate cycling on their bikes outside. Children benefitted from the
good links staff had made with families and from staff being responsive to the individual needs of children and
families. This contributed to an inclusive environment.

Each child had a personal plan in place where there were records of children's individual needs and interests.
Where children needed extra support there were plans in place for staged intervention to ensure the right
support was in place, which was in keeping with the principles of Getting it right for every child (GIRFEC). This
was a requirement at the previous inspection that has now been met.

Staff had developed children's profiles and had recently started to use big book planning to log children's
achievements and development. These should be well placed in the playrooms and accessible for children to
allow reflection. Management was continuing to work with staff to develop the content of the children's
profiles. Staff had progressed well with this and children's profiles showed progression and told a story about
children's experiences.

Overall, children's health and wellbeing needs were being met well. Staff, along with management, should
continue to review policies and procedures relating to children's health and wellbeing. They should also
continue to use The Hub on the Care Inspectorate website to ensure they have access to best practice guidance
and resources.

Staff were continuing to assess and improve children's routines and play opportunities across the service, this
was a recommendation at the previous inspection that has now been met.

The lunchtime and snack experience for children were positive and children had access to a range of healthy
food and drinks. Children also had an opportunity to rest and relax after lunch.
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The service should continue to monitor the flow of the day to offer more scope for free play and less adult-led
experiences. Children would benefit from access to more opportunities for outdoor play and minimising the
transitions throughout the day, offering more choice and engaging children more in the experiences
provided. We highlighted clearer direction for staff on meaningful interaction as an area for development along
with reviewing the flow of the day, this was part of the ongoing plan for improvement.

The service had clear procedures in place to safeguard children. Staff demonstrated that they had a good
awareness of child protection procedures. An open and inclusive environment contributed to children being
safe.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

The service was welcoming and provided space for children to play and explore in a safe and secure
environment. Staff had audited the playroom and were working through a programme of development to ensure
the play space was right to meet the needs of the children. A calmer and more relaxed space had been
created. Staff had created a quiet space and a cloakroom outwith the playroom to organise resources better and
offer a quiet space for children to play or engage in small group activities. Bigger spaces and the introduction of
block play were extending children's experiences. This was evident through staff observations and children's
engagement. Children were enjoying playing with a range of natural materials including loose parts. These had
recently been introduced to the playrooms to offer opportunities for children to explore and investigate and
offered open-ended play experiences. Loose parts were also available in the outdoor play space on a larger
scale.

Children could play outside during the session and they enjoyed the bikes and scooters. Staff were offering the
Play on Pedals programme for children and this had been successful, encouraging gross motor skills, cycling and
risk assessment. The children would continue to benefit from extended opportunities in the outdoor area. Staff
being more creative with planning the routine of the day could offer further outdoor play experiences giving
more depth to children's play outside in the natural environment. We recognised the constraints around the
building, however using the staff resource effectively could enable more scope for free flow into the outdoor area
and less traffic through the main playroom. This will give fewer interruptions to children's play and allow more
settled periods of time throughout the day.
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Staff were keen to take forward plans for developing the outdoor space. They could also consider a further risk
benefit approach to children's experiences continuing to involve children in risk assessment and learning about
being safe.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

Findings from the inspection

Staff provided a welcoming environment for children and families. Parents shared comments about the positive
links they had developed with staff. Where families needed extra support, management and staff were
responsive to their needs. This resulted in better outcomes for families, allowing children to access more
services if required. Staff ensured that they provided an inclusive environment where people felt valued. For
families, where their first language wasn't English, staff ensured that they offered a range of ways to ensure
good open channels of communication.

Training and development opportunities for staff were good. Staff were encouraged to take ownership of their
own professional development through a range of training opportunities and leadership roles. We were starting
to see the positive impact of staff training and development across areas of the service, including numeracy and
literacy initiatives. There was a clear needs analysis of training and plans for training linked to the improvement
plan. We signposted staff to The Hub section of our website where they can access best practice guidance.

At the previous inspection, we asked the provider to ensure all staff that should be registered with the Scottish
Social Services Council be registered within the required timescales. We found that all staff were registered with
the SSSC. This was a requirement at the previous inspection that has now been met.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Quality of management and leadership

Findings from the inspection

The management team was continuing with its journey of improvement and including staff and families in the
self evaluation process. Self evaluation and quality assurance systems were beginning to become more
embedded within the nursery. This had given staff the opportunity for reflection. Recent improvements had
been made to the playroom and this had resulted in a calmer environment where children were playing and
exploring and more engaged in their play.

Staff were continuing to audit and explore plans for improvement. Staff training was impacting positively on
outcomes for children and staff were taking forward leadership roles as part of their own professional
development. There was further scope for the team to reflect on the journey of improvement and their roles
within improvement. Parents' views were sought to influence improvements and parents shared that they felt
involved in the service. The head teacher, along with staff, was motivated to provide quality experiences for
children and move forward with improvements.

At the previous inspection, we made a requirement about ensuring the service was aware of submitting
notifications to the Care Inspectorate. This had been addressed and the head teacher ensured she was aware of
the Public Services Reform (Scotland) Act 2010 and the regulations for care services. Therefore, this requirement
has been met.

At the previous inspection, we asked the service to have clear systems in place to monitor planning and
assessment and have clear tracking systems in place. This would be across the team to ensure that if there was
a change to staff this would not allow systems for monitoring children to lapse. There were clearly defined roles
within the team and staff were clear about tracking the children within their group and this was overseen by the
management team. Therefore, this recommendation has been met.

The service had made significant progress with the improvement plan since the previous inspection and had
met three requirements and three recommendations. The service was well placed for continuing to improve
outcomes for children and families.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Inspection report

Inspection report for Ibrox Primary School - Nursery Class
page 6 of 11



Previous requirements

Requirement 1

The provider must ensure that personal plans are completed in line with legislative timescales and guidelines.
They must be completed with parents or representatives and with children, if appropriate, covering their safety,
welfare and health needs.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 (SSI 2011/210), regulation 5. Timescale for meeting this requirement: 10 November
2017.

This requirement was made on 29 September 2017.

Action taken on previous requirement
Personal plans were in place for all children. Staff had linked with parents to complete these. Plans were
reviewed regularly in line with legislation. This requirement has been met.

Met - within timescales

Requirement 2

The provider must take steps to ensure that only staff who are registered with the Scottish Social Services
Council (SSSC) or another recognised regulatory body, or who are newly recruited and are capable of achieving
such registration within six months of commencing in post, may carry out work in the care service in a post for
which such registration is required. Timescale for completion: 1 December 2017.

This requirement was made on 29 September 2017.

Action taken on previous requirement
All staff were registered with the SSSC and had achieved this within the required timescales. This requirement
has been met.

Met - within timescales

Requirement 3

The provider must ensure that those responsible for submitting notifications to the Care Inspectorate are aware
of their roles and responsibilities. This includes all circumstances in which the Care Inspectorate must be
notified and required timescales. Systems should be in place to ensure that the Care Inspectorate is notified of
all circumstances, which can be found in 'Records that all care services (except childminding) must keep and
guidance on notification reporting document. Submitting notifications and providing relevant information
permits the Care Inspectorate to fulfil their regulatory functions.

What the service has done to meet any requirements we made at
or since the last inspection
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This is to comply with: The Public Services Reform Act 2010 section 53(2)(6) and SSI 210(6). Timescale for
completion: 10 November 2017.

This requirement was made on 29 September 2017.

Action taken on previous requirement
The head teacher had familiarised herself with the Public Services Reform (Scotland) Act 2010. This requirement
has been met.

Met - within timescales

Previous recommendations

Recommendation 1

The provider should review routines for staff to ensure children's needs are met effectively throughout the day. In
order to achieve this, the service should consider:

- decreasing the amount of time children are required to be seated
- introducing a more flexible routine for children to make further choices about their own play and care needs
- increase opportunities for children to communicate with staff and each other through programmes such as
Makaton and other visual aids
- raise awareness and provide opportunities for children to work through schemas.

This will ensure children are achieving and feel respected in the service.

National Care Standards Early Education and Childcare up to the age of 16, Standard 5 - Quality of Experience.

This recommendation was made on 29 September 2017.

Action taken on previous recommendation
Staff had improved routines for children. They were working through a programme of improvement to improve
the playroom and give children more opportunity to free play, improve the structure of the day and give children
more depth of experiences. Staff had also increased the ways that children could communicate. Therefore, this
recommendation has been met.

Recommendation 2

The provider should ensure that the planning and assessment of learning and developmental experiences are
clear, easily tracked and meaningful.

National Care Standards Early Education and Childcare up to the age of 16, Standard 5 - Quality of Experience.

This recommendation was made on 29 September 2017.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
Staff had improved the planning, assessment and tracking of children's development and progress. Therefore,
this recommendation has been met.

Recommendation 3

The provider should monitor planning and assessment systems for staff so that any changes in management
within the service will not have a negative impact.

National Care Standards Early Education and Childcare up to the age of 16, Standard 13 - Improving the Service.

This recommendation was made on 29 September 2017.

Action taken on previous recommendation
There was a clear management structure in place. The service had developed systems to ensure staff were well
supported to meet the needs of children. They had a calendar of monitoring and designated roles and
responsibilities to ensure that systems were evaluated. Therefore, this recommendation has been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

29 Sep 2017 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate

21 Nov 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

7 Nov 2013 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

19 Mar 2012 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 1 - Unsatisfactory

9 Jun 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

17 Nov 2010 Unannounced Care and support Not assessed
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 2 - Weak

30 Mar 2010 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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