
Crossreach Children's Residential Support
Services
Care Home Service

Teh Old Lodge
Boquhan Estate
Kippen
Stirling
FK8 3HY

Telephone: 01786 871236

Type of inspection:
Unannounced

Completed on:
22 November 2018

Service provided by: Service provider number:
Church of Scotland Trading as
Crossreach

SP2004005785

Service no:
CS2007152190



About the service

The service was provided from two houses. One of the houses was new to the service and at the time of
inspection was accommodating two younger children with complex needs. The other house had been used by
the provider for some time and was accommodating two older residents who had spent a considerable time
there. The provider's website described their services as follows:

"Our houses provide homely and therapeutic environments which allow children & young people to thrive and
grow. By putting the child at the heart of our care, we aim to provide them with a new sense of purpose,
belonging and hope.
We recognise the importance of having an adaptive and holistic service that meets the need of each unique and
individual child and young person we support. Our 'core and cluster' community based houses and education
campus helps us achieve this."

The provider had opened a new education campus and was re-structuring some of its service provision across
the country.

The conditions of the service's registration were as follows:

1. To provide a residential care service a maximum of 6 young people aged eight years to twenty years. This
service will be offered from The Old Lodge, Boquhan Estate, Kippen and one satellite premises, Millmuir Farm
(For the period from mid to end October 2018, the service will transition from House of Newburn to The Old
Lodge therefore may be provided from either house during this time). The Old Lodge will provide short to
medium intensive focussed support to a maximum of 3 young people. Millmuir Farm will provide long term
community accommodation for a maximum of 3 young people.

2. To offer a fast response crisis care referral process at The Old Lodge.

What people told us

We spoke with the young people in the two houses and observed their interaction with staff. Not all the young
people were keen to speak to us but over the course of the inspection we were able to converse with almost all
of them to some extent.

They expressed a sense of safety in their houses and told us they felt comfortable. They confirmed that they
could have privacy in their own room if they wished and that they could join others for social events and daily
routines.

Young people described some staff as being their favourites and we saw that they were able to speak to
individual staff about different aspects of their care. The two younger children told us that they liked their 'new
school' and that it 'was like going to a proper school.'

The older residents enjoyed the peace and calm of their house and told us they regarded it very much as their
home.
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Self assessment

The Care Inspectorate is not requesting submission of self assessments at this time.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

We looked at the quality of "Care and Support" and "Environment" at this inspection.

As noted, the service consisted of two houses with two residents in each house at the time of the inspection.
One house had young children while the other had older residents who had lived with the service for a
considerable period of time.

The young people we spoke with during our visit told us they felt safe and comfortable in their houses. The
older residents said that they got on well with staff and had developed positive and trusting relationships with
them. We saw very good evidence of these relationships with young people being relaxed in staff company and
able to discuss a range of issues as well as daily aspects of their care. The younger children also had developed
very good relationships with some staff but found it difficult to express their feelings about the effect of these
and the quality of care on their day-to-day life. The younger children had a range of needs which meant they
required close supervision and staff support over all aspects of their daily routines. The older residents were
developing their self-care skills and taking responsibility for their own living space and activities.

Young people were all treated as individuals and encouraged to work towards agreed goals and aims. We saw
that they were enabled to develop a range of skills and interests through trying different activities suited to their
age and stage of development and using a range of resources in the local and wider community. There was
encouragement for young people to develop links with community organisations and activities and we saw that
individual young people had explored different interests and were involved with local groups and clubs.

There was a range of ways that young people could use to express their views about their care and the day-to-
day running of the house. These included one-to-one time with their nominated worker as well as
conversations round the table at mealtimes. Staff worked well to enable the young people to express their views
as much as possible and make choices about different aspects of their daily life. We heard from individuals that
their comments and ideas expressed in daily conversations were listened to and acted upon. They said they felt
confident about making suggestions to staff and managers.

The healthcare needs of young people were met, with young people accessing a range of services to ensure their
positive physical and mental health. Good use had been made of relevant professionals to share information
with the staff team which would enhance their knowledge and understanding of specific healthcare matters
relevant to the young people they cared for. Healthy lifestyles were encouraged through activity and diet.
Systems were in place for the safe storage and administration of medication.

Inspection report

Inspection report for Crossreach Children's Residential Support Services
page 3 of 8



Meals and snacks were provided by staff who encouraged young people to make choices and express their
preferences. Staff also encouraged young people to try new foods and develop healthy eating routines where
possible.

Personal plans were in place for all young people and reflected their needs and the understanding that staff had
of the best ways of meeting these needs. All plans were regularly updated and adjusted. This was done to take
note of changes to needs as well as taking account of achievements and developments made by young people.
The recording system for noting contact with family, social workers and medical agencies was used by staff and
was effective in keeping up-to-date information about different aspects of care and wellbeing. All plans and
assessments used in the care of individual young people were audited by senior staff on a regular basis.

The service provider had recently opened a new education resource for the young people it cared for. This
involved a longer journey to and from school on a day-to-day basis for young people who attended. At the time
of the inspection the younger children were generally happy with their new school but sometimes had difficult
experiences which was due to their individual needs rather than the school location. The older residents were
attending learning resources which were providing relevant experiences including work and college which were
suited to their stage of development.

The two houses used by the service were very different in style and character. The house which accommodated
the younger children was new to the service and was still being settled into by young people and staff. It was a
homely, welcoming house with bright, open, social areas and comfortable personal space for residents. There
was good external space for a range of activities and the surrounding countryside was still to be explored for
potential activities and resources. A large garage was being used for some play opportunities for young people.
The house was located close enough to local transport links to make it accessible while safe enough for outdoor
play. Staff we spoke with were keen to develop the outdoor area in the spring.

The other house used by the service was located in a village and was part of an old farm steading. While the
young people very much regarded it as a comfortable home which they were used to and felt safe in, it was in
need of some development work. This house allowed the older residents their own space and privacy while
providing social spaces which could be shared by young people and staff. Young people and staff consistently
felt it was as much of a domestic environment as possible and met the needs of those resident at the time.

In both houses, a range of routine safety procedures were in place and daily checks and assessments were
carried out. The service provider had its own maintenance staff and we were told that any repairs which were
needed were usually dealt with promptly and effectively.

What the service could do better

The care planning documents in use within the service had a range of dates which had the potential to be
confusing. There should be a clear date of the production of the document so that staff and other agencies
involved in the overall care of the young people can clearly see when it was developed or updated.

Some daily diary entries were long and detailed and included information which was not needed. This meant
that staff were sometimes spending periods of time on administrative tasks which took them away from direct
work with the young people. While the diary entries should inform of significant events and activities
undertaken, they do not need to contain long descriptions of routine, everyday actions. Record keeping should
be kept as time-effective for staff as possible.
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There had been considerable changes to the staff team in the past year and we heard from staff that this had
been difficult at times as the young people took considerable time to develop relationships with adults. The
maintenance of a stable team as much as feasible would enhance the benefits of the care provided by the staff
looking after them.

The garage at the house for younger children should be developed so that it can be used for activities in
inclement weather which will allow individual young people to have individual play space away from others
when they need it.

The access road to the house occupied by older residents should receive attention to ensure that there is clear
and easy access for vehicles including emergency services. A downstairs toilet and shower in this house for staff
and visitors would also safeguard the privacy of the residents and enable them to develop their skills in looking
after their own environment.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

16 Jun 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

22 Jun 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
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Date Type Gradings

13 Aug 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

19 Aug 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Oct 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

25 Oct 2012 Unannounced Care and support Not assessed
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

25 Oct 2012 Unannounced Care and support Not assessed
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

17 Aug 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

20 Dec 2011 Unannounced Care and support 4 - Good
Environment 2 - Weak
Staffing Not assessed
Management and leadership Not assessed

15 Jun 2011 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed
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Date Type Gradings

22 Dec 2010 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing Not assessed
Management and leadership Not assessed

8 Jun 2010 Announced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

5 Feb 2010 Unannounced Care and support 4 - Good
Environment 2 - Weak
Staffing 4 - Good
Management and leadership 3 - Adequate

10 Jun 2009 Announced Care and support 3 - Adequate
Environment 1 - Unsatisfactory
Staffing 1 - Unsatisfactory
Management and leadership 2 - Weak
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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