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About the service

This service has been registered since 1 April 2002.

Easter Carmuirs Primary School Nursery Class is part of Falkirk Council's provision of early learning and childcare.
The service is registered to provide a care service To provide a care service to a maximum of 48 children at any
one time aged 3 years to those not yet attending primary school.

Any other conditions unique to the service:

- The staff:child ratio should be maintained at 1:8.

- Where children aged 3 or over attend facilities providing daycare for a session which is less than a continuous
period of 4 hours, the adult:child ratio may be 1:10, providing that children do not attend for more than one
session per day. Two adults to be in attendance at any one time.

The service is located in Camelon on the same site as Easter Carmuirs Primary School. As part of the 1140 hour
expansion, the accommodation has been extended now comprising of a secure entrance leading directly into the
cloakroom space. The cloakroom and children's toilets are centred between the two separate playrooms. Children
use both areas to move freely between the two playrooms. An office and parent room are located off one
playroom through the door leading into the school. The outdoor space was developed as part of the extension
increasing the space available to children who had access to open ended and loose parts play supporting their
natural curiosity, creativity and imagination.

The aims as stated by the service included:

"In Easter Carmuirs ELC we want our learners to be curious, creative and confident in a nurturing environment
which suits their individual needs. Our experiences are supportive and progressive, and are designed to be
developmentally appropriate for the age and stage of experiences which allow them to develop the skills they
need to succeed, and to reach their full potential."

What people told us

During the inspection we spent time with the children present. We observed them to be happy and confident in
the setting. They told us they were having fun playing outside, pretending to make dinner and being responsible
when helping to prepare snack and setting the table for lunch.

We met with a group of seven parents. They said that children were learning about healthy eating through
tasting a variety of food and through the menu being improved so that it was healthy. Parents felt that they were
consulted and that changes were made as a result. For example, it was agreed that there would be a box for
children's belongings at the request of parents. They said that the extension of the environment enabled children
to move around enjoying the variety of activities available. They commented on the outdoor space highlighting
that they felt it could continue to be developed further to support children's learning. They told us that steps had
been taken to provide opportunities to get to know the staff team. However, they felt that due to the
high number of staff, it was difficult. They did feel however, that they knew key staff well and were developing
positive relationships with them. They felt staff supported children well including through settling them into the
setting. They felt listened to when they had a view about next steps in learning for their children. Parents liked
the online journals because they said they were able to see children's progress and development. They were
involved in formal meetings, daily chats, stay and play sessions and a book bug initiative.
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Ten completed Care Standards Questionnaires were returned. Parents 'agreed' or 'strongly agreed' that overall
they were happy with the quality of the care and support their child received.

Self assessment

The service had not been asked to complete a self assessment in advance of this inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Staff showed a nurturing approach and were sensitive to children's individual needs. For example, transitions
from home to nursery were well planned to support relationship building at an early stage with families
strengthening the home link to nursery. This included the introduction of home visits supporting children to feel
safe and secure. They worked in partnership with parents and professionals enabling them to respond well to
children's individual needs including developing speech and language through the book bug initiative and
supporting children to make choices about their experiences through the use of a visual timetable.

The environment continued to be developed to provide a calm, nurturing and sensory space for children to have
fun supporting them to achieve and building confidence and self esteem. Free flow access to the outdoor space
supported children to be active and to be curious, imaginative and creative through open ended play
experiences. Staff were working together to continue developing rich play experiences that provided children
with challenge and engaging them in their learning. For example, they planned the development of a play dough
station.

Children were supported to make healthy lifestyles choices. Grant funding was being used to support food
tasting and activities that informed children about healthy eating. Children were developing skills when helping
to prepare a healthy snack. Staff recognised the benefits of children taking part in risky activities including
chopping vegetables to make soup.

Coffee dates and stay and play sessions were some of the ways that included parents in the setting. Children
were proud of the fact that their parents and siblings spent time in nursery being involved in their play
experiences. Parents said they felt that staff listened to their views and acted upon them including agreeing next
steps in children's development.

The senior management team were committed to improving outcomes for children and families working
effectively to lead the development of the service. There was a clear focus on building a strong team, addressing
areas for improvement including the environment and taking the service forward based on a foundation of
current thinking, research and good practice. There was clarity in the roles and responsibilities for taking a lead
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in monitoring, evaluating and driving the improvement agenda in the nursery. There was recognition that as a
result of the expansion pilot the service was on a journey continuing to make improvements that would support
positive outcomes for children.

Staff were committed to their continued professional development. They were supported to identify areas of
interest that they could take forward, identify their training needs, access relevant training and be included in
implementing systems and processes that supported self-evaluation. For example, peer monitoring and
professional dialogue supported reflective practice improving outcomes for children. They were growing in
confidence making decisions that were improving children's experiences in the service.

We found that general practice in the areas of managing medication and recording accidents and incidents were
managed well. Staff were aware of their responsibilities to safeguard children in their care and had regular
training to refresh their skills and knowledge in the protection of children.

What the service could do better

Responsive planning ensured children's interests and preferences were taken into account. Strategies were being
developed around quality observations including using a process of focussing on groups of children enabling
staff to evaluate and support children's progress and development through the planning systems.

Some use of effective questioning supported children to be responsible. It was recognised that through
modelling and support from the management team a collegiate approach to effective questioning would improve
outcomes for children.

Children accessed their local community through visits to the local shop to buy food for snack. They were
learning about money and developing social skills as a result. An area for improvement identified was extending
the use of the local community developing children's emotional wellbeing, confidence and resilience. They
planned to visit local care homes and to use local walks and woodland.

Mealtime experiences continued to be developed to support children's wellbeing. They benefitted from a social
experience and enjoyed a healthy lunch in the school dining room. We would support the service to continue to
improve this experience by supporting children to have the time to be independent including for example,
developing skills cutting food.

There was evidence that the senior management team was working with staff to reflect on practice through
regular meetings, training and professional dialogue. As a newly formed team it was recognised that they should
continue to develop a collegiate staff team approach and that meaningful quality assurance systems will support
this. Training opportunities planned included developing the use of restorative language in interactions and
professional note taking to further promote and support inclusion.

The team recognised that they were at an early stage of using recognised self-evaluation tools and good
practice guidance to look at what they did well, how they could improve and how to take forward changes that
would support the continued improvement of outcomes for children.

Requirements
Number of requirements: 0
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Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

4 Nov 2015 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

7 Nov 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

8 Oct 2010 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

24 Mar 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 2 - Weak
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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