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About the service

Aspen Hamilton Care Management provides a care at home service to people living in their own homes in the
Edinburgh area. Care packages are provided on an individual basis according to their needs and wishes. The
service supports around 86 people with approximately 40 receiving a care at home service.

Others use the service for domestic tasks, shopping and companionship. Visits to provide care and support range
from 45 minute visits to 24 hour care. The service agrees with the client, their family or other representative how
and when care will be provided.

The objectives of the service 'is to provide support to people in their own homes meeting their needs as far as
practicable in consultation with their family and all other interested parties in so doing. Aspen Hamilton will
respect the client's right to dignity, privacy, choice, safety, equality and diversity and have the opportunity to
realise their own potential.'

What people told us

The large majority of people we spoke with told us they were very happy with the quality of care and support
delivered to them by Aspen Hamilton.

People's care needs varied from companionship and domestic support through to 24/7 packages of support. We
heard of examples where the service has helped people to maintain their independence as much as possible and
provided with them a level of reassurance.

Self assessment

We are not asking services to submit a self-assessment for this inspection year. Instead, we will ask services for
their improvement or development plan and discuss any improvements they may have made or intend to make
since the last inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

The outcomes people wished to achieve with the support of the service varied. Some were companionship
based, others more comprehensive in terms of their support needs. All of the care plans agreed with people were
person centred, ensuring they were tailored to meet their specific needs and to maintain their independent
living.

We found that the service was flexible and responsive to any changes in people's care and support needs. Staff
came across as very enthusiastic and motivated to deliver a high-quality care experience.
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People told us of how kind and caring the support staff were, many of whom have used the service for several
years and have established positive working relationships. They very much appreciated and valued the time they
had with their carers and involving them in meaningful social activities.

Care and support plans were very comprehensive and provided great detail for the staff with the aim to deliver a
consistent service. Clear guidelines on people's routines, mobility needs, and health information was also
included throughout.

Induction and ongoing re-fresher training were to a good standard, although there had been a degree of
difficulty in staff availability to attend the training due to the demands of service delivery.

We carried out a safer recruitment audit and our findings told us that they were adhering to their relevant
policies and procedures well and had a system to monitor those registered with the Scottish Social Services
Council (SSSC).

Various quality assurance measures were in place including client and staff satisfaction surveys. A findings report
has been produced with an accompanying plan of action. This tells us that the service is very responsive to the
feedback they received.

The service also had a continuous improvement and development plan in operation with contribution from any
complaints received, incident and accident reports and other relevant sources of information.

What the service could do better

Some of the staff we spoke with told us that they did not always have the time to view people's care plans to
learn about their needs prior to supporting them. This was largely caused by the geographic area the service
operates in and the limited time staff have to meet with their manager or colleagues.

The service has also been experiencing a degree of staff turnover and due to occasional staff shortages, some
staff did not have the opportunity to shadow other more experienced staff prior to supporting people. We are
aware that the recruitment of staff is ongoing, and this should address this in the near future.

Whilst staff were proud to work for Aspen Hamilton and committed to meet the care and support needs of
people, some did not feel supported by their line manager or the organisation.

Formal staff support and supervision meetings with their line manager were typically held once a year and other
than a staff forum (held three times a year with low attendance) staff had limited support or engagement with
their peers to discuss practice issues.

Communication was highlighted as an area for improvement by some of the staff we spoke with. An example of
this was that they were not always informed of any changes affecting those they supported.

Some staff felt there was a culture where support was only available when requested and was not forthcoming.
This was highlighted as an area for improvement at our last inspection. The service should perhaps review their
current support and supervision policy to ensure it reflects the demands of its workforce. To ensure staff feel
supported and have protected time to discuss practice related issues with their manager and or peers and
observation of practice is formally captured.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

28 Jun 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

7 Jul 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

30 Jun 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

16 May 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

10 Oct 2012 Unannounced Care and support 6 - Excellent
Environment Not assessed
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Date Type Gradings

Staffing 6 - Excellent
Management and leadership 5 - Very good

16 Dec 2010 Announced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

15 Dec 2009 Announced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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