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About the service

This service registered with the Care Inspectorate on 1 April 2011.

Lincluden After School Group is registered to provide a care service to a maximum of 39 children aged from
primary school attendance (four and half) up to 16 years and up to the age of 18 years and 9 months where a
child has additional support needs and/or disabilities.

The service is based in a residential area of Dumfries and is registered to operate between Monday and Sunday
from 7am to 6pm. It is within walking distance of schools and some shops. The service has an enclosed outdoor
area, where children can play energetically outside.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives. We check
services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC). Set up by Scottish
Government, GIRFEC is a national approach to working in a consistent way with all children and young people. It
is underpinned by the principles of prevention and early intervention. The approach helps services focus on what
makes a positive difference for children and young people - and what they can do to improve. Getting it right for
every child is being woven into all policy, practice, strategy and legislation that affect children, young people and
their families.

There are eight wellbeing indicators at the heart of 'Getting It Right For Every Child'. They are: Safe, Healthy,
Achieving, Nurtured, Active, Respected, Responsible, and Included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

What people told us

Prior to the inspection, we issued the provider with 12 care standard questionnaires to issue to families using the
service; seven questionnaires were returned. Respondents were either 'very happy' or 'happy' with the level of
care and support that their children received at the service. We discussed comments with the service; they
included:

"Wonderful place. Staff very good with kids. Good activities and lots of toys"

"Lincluden Afterschool group is a invaluable service to us in the school holidays. Our son is severely disabled and
loves coming to this group. The staff are always friendly, positive and welcoming and I feel confident leaving him
here"

"Don't get told who new members of staff are. No idea if qualified or if they have to be. No newsletter for ages.
No idea what is happening within the place apart from what my child needs".

Our inspection led to a number of concerns relating to how the service meet children's health, welfare and safety
needs. As a result, the service was issued with an Improvement notice on 2 November 2018. The notice
lists three areas which require urgent improvement. Our improvement noticed can be viewed at.
http://bit.ly/lincludenafterschoolgroupenforcement.
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Self assessment

The service were not asked to complete a self assessment before the inspection.

From this inspection we graded this service as:

Quality of care and support 2 - Weak
Quality of environment 3 - Adequate
Quality of staffing 1 - Unsatisfactory
Quality of management and leadership 1 - Unsatisfactory

Quality of care and support

Findings from the inspection

During our observations we found that for the majority of children, care and learning outcomes were weak.

Children were given opportunities about where they played, for example, we saw a child choosing to play with
Hamma beads and some children being supported to access the sensory room and play outdoors.

We sampled accident, incident and medication records. Accidents and incidents had been appropriately recorded
and shared with parents. However, medication records were found to be inaccurate and inconsistent. We were
concerned that a child had been administered paracetamol without recorded permission from the parent and
there was no record in place to explain the reason for administering paracetemol. In addition, we found
medication stored in a pill box without its original packaging or instructions for administration. This meant that
staff could not access the information they required to ensure safe administration. In addition, medication was
not always stored securely: for example, we found that a child's inhaler had been stored in her bag which was
located in the corridor; this could be accessed by other children. During discussions, staff were unable to
demonstrate a clear understanding of the procedures relating to the safe storage and administration of
medication. (See requirement 1 and Improvement number 1 of the Improvement Notice issued by the Care
Inspectorate on 27 August 2018.)

We found that personal plans were not available for all children. This meant that information required to support
children's well-being was not recorded. Personal plans that were available had key information missing and did
not support children's individual support needs: for example, plans referred staff to guidance for individual
intimate care but these were not available. This meant that staff did not have the necessary information
available to meet children's individual support needs.. We have made a requirement about this. (See requirement
2 and Improvement 2 of the Improvement Notice issued by the Care Inspectorate on 27 August 2018.)

Requirements

Number of requirements: 2

1. 1. By 23 November 2018, you must ensure children's health and safety in relation to medication. In order to
achieve this, you must ensure:
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(a) that there are safe and effective procedures in place to direct members of staff employed in the provision of
care in the care service on the action that must be taken when medication is required to be administered to a
child: and
(b) that staff are knowledgeable and competent in relation to the storage and administration of medication and
the keeping of appropriate records in relation thereto.
(c) that effective quality assurance processes are in place and monitored by management to ensure the safe
management of medication.

This in order to comply with Regulation 4(1)(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).

2. 2. By 23 November 2018, you must ensure that the care and support needs of children are being effectively
met. In order to achieve this, you must:

a) ensure there are appropriate personal plans in place for children, detailing their individual needs and how they
are to be met;
(b) ensure that you have suitably qualified and competent persons working in the care service in such numbers
as are appropriate to meet the individual needs of all service users.

This is in order to comply with Regulations 5 and 15(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).

Recommendations

Number of recommendations: 0

Grade: 2 - weak

Quality of environment

Findings from the inspection

Children experienced an environment that was maintained and looked after. The playrooms were bright and airy.
Cleanliness was of a reasonable standard and children were protected from the spread of infection. Children
were kept safe through a modern secure entry system: entry to the premises was through a buzzer system. Any
defects were recorded and reported to the janitor of the building, the manager told us that any defects were
dealt with timeously.

Children could access a range of equipment, furnishings and resources. Staff told us that they had taken
children's individual interests into account when purchasing new resources; we saw some evidence of this during
our inspection. Different areas catered for children's individual needs and interests. For example, we saw children
accessing physical play outdoors and enjoying quieter activities in the sensory room. However, we noted that
some children had been given tablets or placed in front of the T.V. and interaction from their keyworker was
minimal.

During our inspection, we were concerned that children could access online games that were inappropriate for
their age and stage of development. In addition, games were accessed in the side room which was not always
supervised by a member of staff. We saw that an online risk assessment was in place for keeping children safe

Inspection report

Inspection report for Lincluden After School Group
page 4 of 14



online and permission had been sought from parents. However, consent forms did not offer parents any
information about the content of games which would have allowed them to make an informed choice about the
games their children accessed. Access to games was not adequately monitored or assessed and we asked that
the service develop their consent forms to provide parents with information relating to the specific content of
the games.

During the inspection, we found that risk assessments were not available to staff. The manager told us that
some risk assessments had been completed but were stored online. This meant that staff were not equipped to
identify any hazards, and take action as needed, to allow children to be safe. The service should ensure that risk
assessments are completed and made available to staff to help them keep children safe (See recommendation
1.)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. Management and staff should develop their risk assessment procedures so that children are more involved in
keeping safe and developing the rules. This should include learning how to keep safe online.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state, as a
child, "I am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear
understanding of their responsibilities" (HSCS 3.20)

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

During the inspection, we witnessed two staff members having a dispute in the presence of children which
created an unpleasant environment for children attending the service. In addition, some staff were resistant to
inspectors which added to the unwelcome atmosphere. Management and staff should develop positive,
respectful relationships within the staff team to ensure a positive ethos within the service.

While minimum staff/child ratios were adhered to during the inspection, there was at times insufficient staff
available and deployed effectively enough to provide children with adequate care and learning experiences.
Sampling attendance registers, we found that there was not always adequate staff numbers to meet the ratios
required to safely care for children. In addition, children did not always receive the required individual support
that was detailed in their personal care plans. We made a requirement about this (See requirement 2 under the
quality theme for care and support and Improvement number 2 of the Improvement Notice issued by the Care
Inspectorate on 27 August 2018.)

As part of this inspection, we looked at the service's recruitment procedures. We sampled three staff files and
found that not all of the necessary background checks to ensure safe recruitment had been carried out.
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Sampling the file of a member of staff who had recently joined the service, we found that there was no
paperwork in place to show that she had been safely recruited. In addition, the outcome of the staff members
Protection of Vulnerable People (PVG) check had not been returned by disclosure Scotland. We advised the
manager that persons who are not appropriately registered cannot carry out work in the provision of the care
service for which such check is required. We made a requirement about this (See requirement 1 and
Improvement number 3 of the Improvement Notice issued by the Care Inspectorate on 27 August 2018.)

During discussions, management and staff were not always clear about who was responsible for key tasks, for
example monitoring safe administration of medication. As a result, we found that there were significant gaps in
records and processes. We recommended that management and staff clearly define roles and responsibilities to
ensure that children are kept safe (See recommendation 1.)

Requirements

Number of requirements: 1

1. 3. By 23 November 2018, you must ensure that members of staff employed within the care service have been
safely recruited. In order to achieve this, you must ensure:

(a) that each member of staff is a member of the Protection of Vulnerable Groups (PVG) scheme prior to starting
work within the care service and that PVG Scheme records are up to date;
(b) that there are two appropriately dated references for each member of staff demonstrating their suitability for
the post that they are employed to perform;
(c) that each member of staff is registered with any person or body with whom they are required to register with
in order to undertake the role that they are employed to undertake, for example, the Scottish Social Services
Council; and
(d) that each member of staff has been employed in accordance with the terms of the service's safer recruitment
policy.

This is in order to comply with Regulations 9 and 13(1) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).

Recommendations

Number of recommendations: 1

1. Lincluden After School Group should develop staff's understanding of specific staff roles and responsibilities.

This is to ensure that care and support is consistent with Health and Social Care Standards which state, as a
child, "I experience high quality care and support because people have the necessary information and resources"
(HSCS 4.27)

Grade: 1 - unsatisfactory

Quality of management and leadership
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Findings from the inspection

We found the management of the nursery to be unsatisfactory. Our inspection raised significant concerns in
relation to how children's health, welfare and safety needs were met. As a result, the service was issued with an
Improvement Notice by the Care Inspectorate on Friday 2 November 2018.

We found that due to a lack of monitoring by the manager and provider, the welfare of children within the
service was compromised. They had failed to identify poor child care practices, and act on potential risks that
could compromise children's safety. There was no effective system in place to monitor and evaluate the standard
of care provided. (See recommendation 1.)

The provider and manager failed to plan sufficient staffing levels to meet the health, welfare and safety needs of
children using the service. As a result, children did not receive the care and support that had been identified in
their personal care plans. In addition, we found significant gaps in how staff were recruited and one member of
staff was not registered with SSSC(See requirement 2 and Improvement number 3 of the Improvement Notice
issued by the Care Inspectorate on 2 November 2018.)

We found that the manager and staff did not have a clear understanding of their roles and responsibilities. They
did not demonstrate a clear overview of service requirements, including staffing needs, the management of
medication, child protection or personal planning. This limited the service's capacity to improve children's health
, welfare and safety needs (See recommendation 1 under the quality theme for staffing.)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The management of the service should continue to develop a systematic approach to the improvement of the
service. They should ensure that there are effective procedures in place for monitoring all aspects of the service,
including staff practice and the safety of the premises. They should work with parents to ensure that there is an
appropriate plan for improvement, which sets out clear and measurable targets for management and staff, which
are reviewed within appropriate timescales and focus on solutions for improvement.

This is to ensure that care and support is consistent with Health and Social Care Standards which state, as a
child, "I benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes." (HSCS 4.19)

Grade: 1 - unsatisfactory
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Previous requirements

Requirement 1

Lincluden After School Group must not use premises for the provision of a care service unless they are fit to be
used. Premises are not fit to be used unless they- are of sound construction and kept in a good state of repair
externally and internally.

This is in order to comply with SSI 210 The Social Care and Social Work Improvement Scotland (Requirements for
Care Services) Regulations 2011, Regulation 10 (1) (b) - Fitness of premises.

Timescale for Implementation: the provider must submit a schedule of work to the Care Inspectorate by 8
December 2017.

This requirement was made on 20 November 2017.

Action taken on previous requirement
The service submitted an action plan to the Care Inspectorate on 29 November 2017. They wrote:

Outdoor play equipment has been sectioned off.
Do not enter signs displayed.
Measurements taken for replacement parts
Costing being sourced
Plan of action of repairs to be drawn up and submitted.

During our inspection, we found that the service had removed an unsafe structure from the garden and were in
the process of developing the outdoor space.

Met - within timescales

Previous recommendations

Recommendation 1

Children should be able to experience and choose from a variety of activities and experiences, which are planned
so that they support their interests and developments and are responsive to their needs. Management and staff
should develop planning procedures which involve children and parents and take account of their needs and

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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interests. Planning should be regularly evaluated to ensure that they continue to meet children's needs, are
enjoyable and motivate children.

National Care Standards for early education and childcare up to the age of 16 - Standard 4: Engaging with
children, Standard 5: Quality of experience and Standard 6: Support and development.

This recommendation was made on 20 November 2017.

Action taken on previous recommendation
The service submitted an action plan to the Care Inspectorate on 29 November 2017. They wrote and told us:

Planning completed for Halloween - mind mapping with children
Planning commenced for children for Christmas - mind mapping
Plan of Christmas activities to be drawn up when mind map completed
Children's questionnaire has been devised
New daily evaluation sheet to be implemented from Monday 4th December
Planning policy to be devised and then ratified.

During our inspection visits on 15,16, 23 and 24 October 2018 we saw that the service had added a range of
resources for consultation with children; for example, mind mapping.

This recommendation is: met.

Recommendation 2

Lincluden After School Group should update administration, recording and storage of medication procedures in
line with the current health guidance on the 'Management of Medication in Daycare and Childminding Services'.

National Care Standards for early education and childcare up to the age of 16 - Standard 3: Health and wellbeing.

This recommendation was made on 20 November 2017.

Action taken on previous recommendation
The service submitted an action plan to the Care Inspectorate on 29 November 2017. They wrote and told us:

Update has been completed.

During our inspection visits on 15,16,23, and 24 October 2018 we found significant gaps in the service's
medication procedures.

This recommendation is: not met. We have made a requirement.

Recommendation 3

Children should be cared for in a safe environment, where they are respected, have trust and communicate
openly. Management and staff should continue to develop their risk assessment procedures so that children are
more involved in keeping safe and developing the rules. This should include learning how to keep safe online.

National Care Standards for early education and childcare up to the age of 16 - Standard 2: A safe environment
and Standard 7: A caring environment.

This recommendation was made on 20 November 2017.
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Action taken on previous recommendation
The service submitted an action plan to the Care Inspectorate on 29 November 2017. They wrote and told us:

Information downloaded
Policy to be devised
Risk assessment to be updated
Staying safe on line talk to be given to children
Source staff training keeping children safe online.

During our inspection visits on 15,16,23, and 24 October 2018 we found that an online risk assessment had been
completed for keeping children safe online. However, we saw that children's access to online games had not
been adequately monitored or assessed. In addition, we found that some risk assessments had not been
completed. Risk assessments that had been completed were stored online and not easily accessible to staff
members.

This recommendation is: not met.

Recommendation 4

Parents and children should be confident that they are being cared for by competent staff, who have gone
through a care selection procedure. The service management should ensure that there is a personal file for each
member of staff, which provides a record of how they have been recruited and which shows how they have
developed as competent and confident practitioners.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff.

This recommendation was made on 20 November 2017.

Action taken on previous recommendation
The service submitted an action plan to the Care Inspectorate on 29 November 2017. They wrote and told us:

Staff files to be updated to include all CPD info.

During our inspection visits on 15,16,23, and 24 October 2018 we sampled staff files and found that some
required background checks had not undertaken.

This recommendation is: not met. We have made a requirement.

Recommendation 5

Lincluden After School Group should develop written procedures for specific staff roles and responsibilities.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff.

This recommendation was made on 20 November 2017.

Action taken on previous recommendation
The service submitted an action plan to the Care Inspectorate on 29 November 2017. They wrote and told us:

Staff in house training to be given on roles and responsibilities
Procedures to be devised for staff for each specific area/role
Depute manager role and responsibilities to be drawn up.
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During our inspection visits on 15,16,23, and 24 October 2018 we found that work had been undertaken to
identify staff roles and responsibilities. However, we found that staff were not always clear about their
responsibilities.

This recommendation is: not met.

Recommendation 6

The management of the service should continue to develop a systematic approach to the improvement of the
service. They should ensure that there are effective procedures in place for monitoring all aspects of the service,
including staff practice and the safety of the premises. They should work with parents to ensure that there is an
appropriate plan for improvement, which sets out clear and measurable targets for management and staff, which
are reviewed within appropriate timescales and focus on solutions for improvement.

National Care Standards for early education and childcare up to the age of 16 - Standard 13: Improving the
service and Standard 14: Well-managed service.

This recommendation was made on 20 November 2017.

Action taken on previous recommendation
The service submitted an action plan to the Care Inspectorate on 29 November 2017. They wrote and told us:

Improvement plan devised
Regularly update
Feedback system to be devised to inform parents of improvements
Regular parental input regarding improvements.

During our inspection visits on 15,16,23, and 24 October 2018, the manager advised us that informal monitoring
had been undertaken. However, we found that monitoring procedures had been ineffective.

This recommendation is: not met.

Recommendation 7

Management of the service should develop a written policy for involving parents, which shows how parents will
be involved in assessing and improving the quality of the service and their child's care.

National Care Standards for early education and childcare up to the age of 16 - Standard 13: Improving the
service.

This recommendation was made on 20 November 2017.

Action taken on previous recommendation
The service submitted an action plan to the Care Inspectorate on 29 November 2017. They wrote and told us:

Policy devised and ratified
To be given to parents.

During our inspection visits on 15,16,23, and 24 October 2018, we saw that a policy had been developed.

This recommendation is: met.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

21 Sep 2017 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

31 Jan 2017 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

30 Sep 2016 Re-grade Care and support 2 - Weak
Environment Not assessed
Staffing 2 - Weak
Management and leadership 2 - Weak

8 Feb 2016 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

21 Jan 2015 Unannounced Care and support 2 - Weak
Environment 2 - Weak
Staffing 2 - Weak
Management and leadership 2 - Weak
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Date Type Gradings

18 Feb 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

18 Aug 2011 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

23 Nov 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

9 Mar 2010 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

16 Jul 2008 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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