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About the service

Short Breaks for Children provides a respite service for young people in two separate properties close to the town
centre of Lerwick. The service at Laburnum House provides residential care for a maximum of six children and
young people with learning difficulties and multiple complex needs, with a further two young people being cared
for at a smaller property at Haldane Burgess Crescent.

The service state their aims to:

- Seek the views of children and young people, and their families or carers, about the quality of the services we
provide.

- We will provide information about responses given in surveys through newsletters etc.

- We will respond promptly and courteously to any complaints.

- Involve children and young people, and their families, in decision-making processes relating to their care.

- Ensure services address the whole needs of children and young people by actively involving relevant agencies
in their care.

- Meet National Care Standards in all aspects of the service.

- Support staff and promote their continuous professional development through regular supervision and training.

- Ensure all staff are registered with the Scottish Social Services Council and have reached the required level of
qualification within their first period of registration.

This service has been registered since April 2002.

What people told us

Prior to the inspection questionnaires were sent to young people/their carers and social workers contacted to
provide feedback about the service. At the time of the inspection the inspector visited both houses when young
people were in and accompanied two young people and staff to the supermarket (and putting up Christmas
decorations). In addition to parental questionnaire responses one parent was also spoken with.

Young people using the service were happy and were involved in decisions about how to spend their time. They
chose activities and were encouraged to be involved in both fun and meaningful tasks (including shopping for
and cooking their own tea). Where they needed or wanted to relax, staff were sensitive to this and ensured this
and provided time and space for this to happen.

Parent and social work feedback was mixed. Some parents were very positive about the service and the support
they and their children received. They described staff as 'friendly and approachable' and flexible and
accommodating.

Issues from other parents and social workers largely related to inconsistency and leadership, and the view that
there had been too many changes resulting in a confusion about who was managing the service. Some parents
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commenting on the inconsistency still stated that staff genuinely cared and were kind at all times, and did their
best.

Self assessment

The Care Inspectorate did not request a self assessment for this inspection year.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 4 - Good
Quality of staffing 5 - Very Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

Staff knew the young people well and were committed to them having a positive respite experience. They
planned each young persons stay taking into account their individual interests and involved young people in
meaningful and fun experiences, and in developing their life skills.

Support plans and risk assessments provided a good standard of information about young people's support
needs and how these could be met. Risks were identified with appropriate strategies documented to minimise
these whilst supporting the young person to continue to engage in activities. Where beneficial, external agencies
and professionals were involved with the staff team and parents in developing effective strategies. Support plans
and risk assessments were regularly reviewed, and audited, to ensure they continued to provide accurate and
current information.

Incident and accident recording was generally well recorded, with the overview of the safety and risk department
within the organisation. Analysis of the information could be improved to provide greater insight, and therefore
support, in to individual support needs, triggers and strategies.

Young people and staff used the outdoor environment well. One of the properties had a large enclosed garden
with space to play and good outdoor equipment, the other a smaller garden. There were numerous parks,
beaches and walks which were accessible by foot, or in the cars used by the service. Many trips and outings
were organised, in addition to good use of local sports facilities and shops.

Appropriate systems were in place to ensure effective medication storage, administration and recording. Staff
had been given updated training in medication training, and were also trained in epilepsy and the use of rescue
medication. 'Grab bags' had been introduced for outings to ensure that all the necessary equipment was readily
accessible when 'out and about' with the young people.

Liaison with schools was good and ensured important information was shared across different services the
young people accessed, and that support was consistent.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

Staff had worked hard to make the environment more homely, particularly at Laburnum where the building had
certain restrictions due to its age and layout. Communal areas in both houses were homely and relaxing.
Additional sensory and play equipment had been purchased and offered greater opportunities for the young
people to enjoy their free time. Artwork on the walls brightened the building and added a 'child friendly' touch.
Both of the buildings were accessible to young people with restricted mobility.

As described earlier in this report both houses had a safe enclosed garden where children and young people
could play. Gardens were well maintained with plants, flowers and outdoor ornaments.

Repairs and maintenance were organised through a clear system and recording once remedied. A handyman
ensured the properties were kept to a high standard, both inside and out and organised the work at times which
would have minimal impact on the young people using the service.

Staff had responsibility for day-to-day cleaning, with cleaning schedules in place to ensure the houses were
maintained to a good standard. The cooksafe system was used to ensure that food was prepared, stored and
served safely.

Effective systems were in place to ensure that the service's cars were safe and well maintained, and that they
were driven by staff with appropriate driving licences and insurance. Additional safety features had been added
to one of the vehicles when it became apparent that these were necessary.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing
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Findings from the inspection

Staff were motivated and dedicated to the young people having a positive experience. They knew young people
and their families well and used this knowledge to provide sensitive care and support based on each young
persons interests and needs.

Staff recruitment procedures were not examined at this inspection, however, previous inspections confirmed that
the local authority (Shetland Island Council) had robust procedures in place. At the time of the inspection a new
comprehensive induction programme (specifically for staff at the service) was almost complete and appeared to
have useful information and hyperlinks to relevant information and best practice documents.

New staff had a probation period with clear expectations and targets, and guidance for managers on how staff
were supported during the probation period. (See 'Quality of management and leadership' in this report.)

All staff received regular supervision and an annual appraisal (personal development plan) which offered them
the opportunity to discuss and their work practice, professional development and training needs. Staff generally
found this helpful and constructive.

Regular team meetings took place. All staff were able to contribute to the agenda and to be part of discussion at
the meetings. Minutes were available for staff who could not attend and identified who would be responsible for
carrying out agreed tasks. There were examples of some tasks which appeared to be recurring and not
completed in expected timescales. Senior staff explained that these had to be reallocated due to changes in the
staff team. Generally, however, the discussion and action points were clear and focussed on the improvement of
the service.

Staff training was good with the service closing for one week a year to allow staff to complete core training and
team development. Online training was available, and professional qualification and additional training offered by
the organisation. Staff spoken with were committed to learning and development and to understanding the
needs of the children and young people who used the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

As a result of significant staff changes within the organisation, at service level and above, there was an acting
manager in post and some of the senior staff in acting positions.

Inspection report

Inspection report for Short Breaks for Children
page 5 of 11



The acting manager and senior team led the staff team well and provided both good leadership, support and an
overview of practice. Due to the temporary/acting nature of senior staff there continued to be some confusion
over role clarity and decision-making, with the previous registered manager (in a senior external position/
secondment) still involved in service level decisions. A recommendation had been made at the previous
inspection regarding role clarity. This had also been identified at staff team meetings. In response to this a
member of staff from the Quality Assurance department was to attend the team meeting and speak to the team.
This had been organised, and cancelled, twice. (See recommendation 1). It would be helpful to the team to
have greater clarity in relation to decision-making and individual responsibility, particularly while many of the
senior team are in acting and temporary positions.

There were a range of supportive mechanisms in place to ensure staff were well supported and that the care and
support was provided to a good standard. These included staff supervision and appraisal, regular team meetings,
debrief following incidents, team training and development and auditing. Senior staff also worked alongside the
staff team and were able to offer ongoing support and model good practice.

Various audits were carried out both in-house and by staff from within the organisation but external to the
service (such as the safety and risk department). Quality assurance visits also took place to provide an additional
scrutiny and overview. Where audits identified any improvement this was detailed in SMART action plans,
including short, medium and long-term goals.

Parents and staff were asked to provide feedback for an annual evaluation of the service. Only a small number
of parents responded suggesting there might be better ways to gather their views. Staff and family responses
were collated and published in the newsletter, however, there were no demonstrable ways in which the feedback
had been used to initiate change or improvement.

The staff team had used their time at the training week to identify the way in which they would like to develop
the service. They had identified the areas of the service which were well established, positive and which they
would continue to provide and new targets which they felt would benefit the young people and families
accessing the service.

At the time of the inspection there were some specific concerns re the organisational policies and expectations
not being followed and decisions which had been made. These were not decisions made by staff working at the
service, however, have a direct impact on the team and staff morale. (See recommendation 2.)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. At the inspection in October 2017 the following recommendation was made and has not yet been met. It has
therefore been re-stated:

Senior staff should ensure that there is clarity about their individual roles and that staff are aware who has
responsibility for specific decisions.
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This is to ensure that care and support is consistent with the Health and Social Care Standards which
state that 'If I am supported and cared for by a team or more than one organisation, this is well-
coordinated so I experience consistency and continuity' (HSCS 4.17).

2. In order to ensure staff retention and morale, organisational policies should be adhered to. Significant
decisions should follow appropriate discussion with key staff and departments within the organisation.

This is to ensure that care and support is consistent with the Health and Social Care Standards which
state that 'I benefit from a culture of continuous improvement, with the organisation having robust
and transparent quality assurance processes' (HSCS 4.19).

Grade: 4 - good

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

28 Feb 2018 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

17 Oct 2017 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate

16 Jun 2016 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

5 Aug 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 3 - Adequate

4 Aug 2014 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

22 Aug 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

1 Feb 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
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Date Type Gradings

Staffing Not assessed
Management and leadership Not assessed

25 Jul 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

13 Feb 2012 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

30 Aug 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

2 Dec 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed

30 Jul 2010 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

26 Mar 2010 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 3 - Adequate

30 Jul 2009 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 3 - Adequate

6 Mar 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
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Date Type Gradings

Staffing 4 - Good
Management and leadership 4 - Good

18 Jul 2008 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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