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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services can be found on
our website at www.careinspectorate.com

The service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Glasgow Supported Living Project is registered to provide housing support and a support service care at home
to adults with their own tenancies within six Bield supported living complexes across Glasgow. Each complex
has a manager and a depute who oversee the day-to- day running of the complex. They are supported by a
team of care workers. The registered manager is based in the organisation's offices in Glasgow. During the
inspection, we spent time at two of these complexes.

Glasgow Supported Living Project is provided by Bield Housing & Care which is a not-for-profit organisation
providing housing and care services for older people in Scotland.

What people told us

We received completed questionnaires from people living within the Bield developments including the ones we
did not visit during the inspection. We visited, and spoke with, people in two of the developments that make up
the service. On the whole, people gave us positive comments about the service and the support that they
received.

People also commented on the high turnover of staff in some developments and the high use of agency care
staff. People felt that this was impacting on the continuity of care that was achieved by having Bield's own staff.

Some of the comments we received included:

'Mum receives a good service.'
'I like it here fine.'
'Staff are lovely.'
'Staff turnover seems to be high.'
'We know what staff have been on when we visit, when little things that mum likes have not been done.'

Self assessment

The service was not asked to submit a complete a self assessment prior the inspection.
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From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

People should be recognised as experts in their own experiences, needs and wishes.

We saw very good person-centred and outcome-focused support plans from which it was clear that individuals
had been involved in planning them. These were regularly reviewed and updated as needs changed. People felt
in control of the care and support they received.

People were encouraged to retain their independence as much as they could. We saw where staff advocated
for someone to get a GPS device that would allow them to go out of their home while being discreetly monitored
to ensure they remained safe and did not get lost.

Another person whom staff had noticed to be more confused while on a particular medication, had the
medication dose reduced by their GP when staff mentioned their observation to him. This resulted in the
individual being happier and more settled.

In one of the developments that we visited, we noted that the service brought in agency staff to give them an
induction, particularly on medication, prior to them covering a shift. This ensured that the staff member was
familiar with workings of the service.

People should have confidence in staff because they are trained, competent and skilled, are able to reflect on
their practice and follow professional and organisational codes.

Staff we spoke with were in good spirits. They told us current staff morale was good. They were happy working
within an organisation where they felt supported and valued. We saw that individual and focused staff group
supervision took place regularly. Staff were aware of the Health and Social Care Standards and aimed to apply
these to their day-to-day service delivery. Staff appeared to know the people that they supported. People who
used the service described staff as being hard-working with nothing being too much trouble for them. Staff
training showed that staff received relevant training to carry out their work.

While the full staff files were retained at Bield's head office, we were satisfied from looking at the staff files in
the developments, and from talking to staff and management, that staff had been recruited following Safer
Recruitment Through Better Recruitment procedures. This gave people using the service confidence in the staff
that supported them.
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What the service could do better

If people using the service require intimate personal care, this should be carried out in a dignified way, with their
privacy and personal preferences respected.

Most people we spoke with were happy with the staff who supported them, regardless of what gender they
were. While some people had actually had discussions with staff to state what their preferences with intimate
personal care were, there were others for whom this was not the case. We discussed this at feedback and were
assured that this was being addressed and that these preferences would now be made clear in the support
plans.

People using the service should be able to understand the staff who support and care for them when they
communicate with them.

We thought that where it was known that there would be a long term staff shortage, the service should aim to
obtain agency workers who would best suit the person and their needs. Bringing in identified agency workers
for an induction, and ensuring their competency, such as is done in one of the developments, would help achieve
this. We realised that this could not always be achieved in cases where staff shortage was not predicted.
Through discussions with management, we were assured that the organisation was currently having a big
recruitment drive and that this would hopefully bring up the staff numbers to a full compliment. This would
mean that people have continuity of care and support from staff that they know.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com
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Inspection and grading history

Date Type Gradings

27 Mar 2018 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

16 Feb 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

10 Dec 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

11 Dec 2014 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Mar 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good

22 Feb 2013 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

2 Jul 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good
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Date Type Gradings

5 Aug 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

9 Sep 2008 Announced Care and support 4 - Good
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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