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About the service

Cullen Play Centre is a day care of children, registered for a maximum of 18 at any one time aged from 2 years to
those not yet attending primary school. The service was previously registered and transferred its registration to
the Care Inspectorate on 1 April 2011.

The service is located within Cullen Community Centre, although it has its own entrance and facilities. There is a
secure play area/garden within the grounds of the centre and it is situated close to local amenities.

The aims and objectives of the service include:

- to create a safe, secure and stimulating environment
- to create an environment where children can express choices, make decisions and grow in independence
- to encourage children to grow in confidence, to cooperate and respect each other
- to support parents/carers in their role as educators and value their contribution
- plan activities that ensure each individual child reaches their maximum potential in all areas of the curriculum
for excellence.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC, safe, healthy, achieving, active, respected,
responsible and included (also known as SHANARRI).

What people told us

There were a total of 19 children present during the inspection. We observed the children having fun during play
activities which included creative and imaginary play both indoors and outdoors. Children played happily and
confidently together with each other as well as individually. Children told us that they had lots of fun at nursery
and really liked playing outside; they had also been to the beach and a café in Buckie.

Specific comments included:

'we have to find the crabs, they are hiding'
'I am making apple soup'
'I am putting the washing out'
'I have been responsible Robbie today, the garden is safe'
'there is a fire and I have to use the hose to put it out, it's very big, we need lots of water'
'we are building a combine harvester'.

Six parents returned completed Care Standards Questionnaires. We spoke with four parents during the
inspection. All parents were happy; many had used the 2-3 group before their child started at nursery. They
considered that this had been very helpful for their child in terms of settling better in the pre-school group.
They felt involved in many aspects of the service including the voluntary committee; staff were friendly and
helpful and readily shared information.

Specific comments included:

'my child loves going to playgroup, they have a fantastic time when there'
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'my children are happy to go to playgroup and they really like their teachers'
'it's a lovely service, I like the fact it is smaller, staff are wonderful'
'cannot fault it, love being able to visit and see what my child is doing'.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We discussed their
own plans for improvement and how they were monitoring the quality of the provision.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Children experienced a welcoming, caring and nurturing environment that resulted in enjoyment and smiles.
Children were able to choose what they wanted to do and had the freedom to move around safely. They were
being encouraged to have an understanding of their emotions through play and to take the lead in their
learning, as much as possible, contributing to their wellbeing.

The play space provided a variety of activities and equipment including some sensory and creative play to invoke
children's interest. This included role play in the hairdressers, painting, experimenting with water and
construction. A group of children were very engaged in building with large plastic blocks, sharing ideas and
working out theories. We saw that staff positioned themselves so that they were able to support children well in
an unassuming way and use questions to encourage learning.

The size and nature of the service was conducive to staff knowing each of the children well; they liaised closely
with parents in recognition of the benefits to children's health and development. This reflected the national
approach Getting it Right For Every child (GIRFEC). The SHANARRI indicators were being used more readily with
the children so that they were beginning to have a greater understanding of their own wellbeing. We saw that
children were keen to take responsibility for checking the outdoor play area to ensure it was safe and free from
hazards.

A child protection policy was in place; the manager and staff had an understanding of safeguarding procedures
as training had been completed. Staff had got to know the needs of each of the children, helping them to be
alerted to changes or signs of stress.

Children's physical and emotional wellbeing was being promoted during healthy snack and active play outdoors.
Children clearly enjoyed being outside even when the weather was somewhat inclement, good use was made of
the communal brollies. They collected apples scattered throughout the garden and quickly made use of them in
the mud kitchen, that consisted of real kitchen utensils. Expandable tubing became a fire hose and diggers were
used to transport soil for building. Children took it in turns to improve their balance and co-ordination on the
walkway made from tyres and planks.
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The sensitive and responsive interactions of consistent, qualified and experienced staff were helping children to
achieve their potential. Staff worked well together, with each member sharing roles and responsibilities, creating
a culture where they were valued. Staff meetings enabled the small staff team to discuss the provision and
reflect upon day to day practice. The manager took a 'hands on' approach, being readily available to both staff
and parents/carers, as they also worked within the setting. This helped them to have an overview of the
strengths of the service and what could benefit from improvement. Parents had been invited to share their
views and to be involved in their child's care and learning.

What the service could do better

So that a holistic approach towards children's wellbeing is supported, the manager and staff should ensure that
the personal plan provides an accurate and up to date reflection of children's needs. Information should be well
organised, include known strategies and action taken so that a co-ordinated approach is maintained. We also
referred the manager to the guidance documents: Practice Guide to Chronologies
(http://hub.careinspectorate.com/) and Practitioners Guide to Chronologies (www.moray.gov.uk/downloads/
file110588.pdf).

Further expansion of natural, real life and scrap materials both inside and outside would help to create more
interest, exploration and challenge. For the youngest children this could include bags, boxes and containers and
a combination of messy materials; further supporting open ended discovery and patterns of play (schematic
play). Good practice guidance building the ambition, loose parts toolkit and our creative journey may further
inspire practice - hub.careinspectorate.com

Although medication was being appropriately recorded, as required medication should be reviewed a minimum
of 3 monthly to ensure information exchanged remained accurate. Where medication was taken to the service
on a daily basis it should be stored safely for the duration of the session.

Following a discussion regarding improvement, there was a consensus that quality assurance and self evaluation
was a continuous process that needed to be monitored and recorded. Staff meetings would be used more
effectively and also consider the impact of training and development undertaken by staff. The inclusion of an
action plan may also be useful for such purposes.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

13 Dec 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

3 Dec 2014 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

16 Jan 2013 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

16 Sep 2011 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

30 Oct 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

17 Apr 2009 Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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