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About the service

Caledonian Court is a purpose-built care home for up to 72 older people. The service is provided by Care UK.

The service was registered with the Care Inspectorate on 31 October 2011.

The home is in a residential area of Larbert and close to local amenities including public transport. The care
home is on two floors with lift access to the first floor. The ground floor is dedicated to residents with dementia
and the first floor to frail, elderly residents.

The home is divided into a number of units with their own lounges, dining areas and kitchens. There are
enclosed gardens and patios which residents can use.

What people told us

As part of this inspection we had an inspection volunteer. The inspection volunteer's role is to speak with people
using the service (and potentially their family carers, friends or representatives) being inspected and gather their
views.

People we spoke with were mostly happy with the care and support they received in the home. They commented
they were "Happy enough" and that "it's OK" They commented about the staff "They are mostly very good" but
felt "Some of them just talk among themselves". One person commented "Staff are good enough on day shift
but night staff don't think they should do things"

One person said they were happy with the care and they don't need to wait to long for assistance. They also
mentioned that breakfast should be served at 9.15am but sometimes its 10.30am as they wait until everyone is
up before serving. This means that it can be 11.00am before the breakfast finishes and then lunch is at
12.30pm. "It's too much too soon, we just sleep in the afternoon".

We used the Short Observational Framework for Inspection (SOFI2) to directly observe the experience and
outcomes for people who were unable to tell us their views.

On this inspection we used SOFI2 to observe staff interactions with eight people.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 2 - Weak

How good is our leadership? 3 - Adequate

How good is our staffing? 2 - Weak

How good is our setting? 3 - Adequate

Inspection report

Inspection report for Caledonian Court Care Home
page 2 of 11



How well is our care and support planned? 2 - Weak

Further details on the particular areas inspected are provided at the end of this report.

How well do we support people's wellbeing? 2 - Weak

People should be able to get the most out of life because the people and organisation who support and care for
them have an enabling attitude and believe in their potential.

Staff followed appropriate moving and handling procedures. This protected people's safety when they were
being assisted to move from chair to wheelchair and from sitting to standing.

We observed practice on a number of occasions in each unit during the inspection. It was disappointing to see
that some staff lacked awareness of people's choices and had a lack of attention to detail in relation to people's
care and support. People were ignored and at times staff responded to them like the person was a child. This
showed a lack of respect for people's dignity.

Staff failed to recognise when people would benefit from assistance. For example, we saw a number of people
whose posture was leaning to the side when they were seated. A small cushion would have supported them in a
more upright and comfortable position. Staff did not act on this, despite a number of them walking past
frequently.

Some people used a wheelchair to move from room to room. We saw that at times they were left in the
wheelchair for extended periods when they should have been assisted to a more comfortable lounge chair. This
increases the risk of the person being in discomfort or pain.

There was a lack of an individualised approach to people's care and support. It appeared to be more task
orientated than having a people focus. A lack of a strong focus on enablement and promoting people's
independence was identified at the last inspection when a requirement was made. This had not been met and is
made again at this inspection. (see Requirement 1)

Although some activities were being provided, it was difficult to see how people with more complex support
needs were engaged in a meaningful way. More awareness and understanding on meaningful activities would
benefit the whole staff group. (see Area for Improvement 1)

A requirement was made at the last inspection in relation to the administration of medication practice. We saw
that this remains an area of concern. Handwritten entries had not been transcribed accurately and they were not
always signed by two staff. Guidance should be in place for staff when people are prescribed 'as required'
medication. These were not always completed. The requirement has been made again at this inspection. (see
Requirement 2)

Staff practice in relation to people's continence support was weak. It was more about reacting when people had
been incontinent rather than promoting and supporting people's level of continence. For example, on three
occasions during the inspection, we observed a person indicating some distress which staff dismissed as the
person's usual behaviour. On each of these three occasions we went to speak to the person after the staff
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response and they asked us for help to the toilet. This is unacceptable and impacts greatly on this persons'
dignity and wellbeing. (see Requirement 3)

Pain management practice must be improved. People who were on pain medication and were not able to say
when they were in pain did not always have regular pain assessments completed or an appropriate pain
management plan in place. This would make it difficult to accurately evaluate if the medication was effective. It
also limits opportunities for staff to administer 'as required' pain relief at the correct time. (see requirement 4)

Requirements
1. In order to ensure that people's independence is appropriately supported, the provider must put in place
procedures to support staff practice in relation to enablement by 31 March 2019.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'I get
the most out of life because the people and organisation who support and care for me have an enabling attitude
and believe in my potential' (HSCS 1.6), and in order to comply with Regulations 3 and 4(a) of the Social Care and
Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011.
2. In order to ensure that people get the medication they need, the provider must put in place an effective
medicines management system by 31 March 2019.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'if I
need help with medication, I am able to have as much control as is possible' (HSCS 2.23), and in order to comply
with Regulation 4(a) of the Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011.
3. In order to ensure people's continence is promoted and supported effectively, the provider must develop and
implement procedures appropriate to support people's individual levels of continence by 31 March 2019.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'My
care and support meets my needs and is right for me' (HSCS 1.19) and in order to comply with Regulation 4(a) of
the Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011.
4. In order to ensure people's pain is managed effectively, the provider must develop and implement
appropriate pain management procedures by 31 March 2019.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'My
care and support meets my needs and is right for me' (HSCS 1.19) and in order to comply with Regulation 4(a) of
the Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011.

Areas for improvement

1. The provider should review the provision of meaningful activities to make sure they are relevant to people's
abilities, choices and preferences. This includes appropriate activities for people with complex care and support
needs.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'I get
the most out of life because the people and organisation who support and care for me have an enabling attitude
and believe in my potential' (HSCS 1.6) and 'My care and support meets my needs and is right for me' (HSCS 1.19)

How good is our leadership? 3 - Adequate

People should benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes.

The service had a programme of regular quality assurance audits in place. These included audits they completed
themselves and ones carried out by the quality and governance staff from the organisation. This provided an
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extra view on how the service was performing, and the quality of care and support provided for people living in
the home. There was a more co-ordinated and stronger focus on improvement since the temporary
manager started in October 2018.

There were adequate systems in place to make sure that people were kept informed of developments and the
impact their comments and suggestions had on the development of the service.

The temporary manager was using learning from complaints to improve the service. This showed a clear
understanding about what needed to improve, and what areas could be further developed.

A greater focus should be made on evaluating people's experiences living in the home. Further work is needed to
build a more person-led approach which supports and encourages people living in the home to get the most out
of life and achieve their potential.

We identified a number of areas for concern during the inspection. This would normally impact on the grade we
give for this Quality Indicator. However, we have given the grade of adequate to reflect the work and
improvements the temporary manager had put in place since starting.

How good is our staff team? 2 - Weak

People should expect to have their needs met by the right number of staff.

The service had been using a number of agency staff over recent weeks to try to maintain adequate staffing
numbers. This had impacted on the permanent staff group. Some staff felt there was not enough staff on each
shift, others felt staffing numbers were manageable at present. Night shift staff felt another person on overnight
would support them in meeting people's needs effectively.

The temporary manager was in the process of recruiting further staff to increase carer and senior carer numbers
on shift. The staff rota was also being reviewed to make sure it provided adequate staff at all times.

From our observations of staff practice, it would appear at times that staffing numbers were stretched. We will
review the outcome of the planned actions for staffing numbers at the next inspection.

People living in the home should experience a warm atmosphere because staff have good working relationships.
The staff group work well together. At times morale in the team could be down, but all staff felt the teamwork
was good. Staff work flexibly to support each other.

As indicated under Key Question 'How well do we support people's wellbeing?' section of this report, staff
awareness and recognition of people's needs and supporting independence is an area that needs immediate
improvement. At present this is impacting negatively on people's experiences living in the home, and limiting
their potential. (see requirement 1 in Key Question 'How well do we support people's wellbeing?' section of this
report)

People should be able to have confidence in staff because they are trained, competent and skilled, are able to
reflect on their practice and follow their professional and organisational codes.

During the inspection we were made aware of an incident which caused us concern. This was a possible
protection of vulnerable adults issue and neglect. Although the temporary manager took appropriate actions
when we informed her, this was an incident from some weeks previous which had not been fully reported or
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acted on as necessary by the staff involved. It was concerning that the staff had not taken actions sooner or
shown awareness of their responsibilities in this situation. (see Requirement 1)

Requirements

1. In order that people are protected from harm or neglect, the provider must put in place effective protection
and reporting procedures by 31 March 2019.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'I am
protected from harm, neglect, abuse, bullying and exploitation by people who have a clear understanding of their
responsibilities' (HSCS 3.20) and in order to comply with Regulation 4(a) of the Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011

How good is our setting? 3 - Adequate

People should be able to expect that the home environment is relaxed, welcoming, peaceful and free from
avoidable and intrusive noise and smells.

Most of the units in the home had recently been updated with new furniture and soft furnishings. People felt
this had made the units more homely and welcoming. Two units are still to be updated. The provider has a plan
in place for this.

Most areas of the home were fresh looking, tidy and clean. The bathrooms in two units were cluttered with
equipment and old furnishings. This meant staff had to move the items each time someone had a bath. This
practice showed a disregard for people's home environment and could increase infection control risks.

Some people had a small fridge in their room to keep their drinks and snacks fresh. This encouraged and
supported their independence and choices.

Although there was a programme of maintenance and safety checks in place, these were not always up to date
and completed regularly. Equipment used to assist people had been serviced and maintained as required.

The service should review the environment with a view to maximising opportunities for people to maintain and
enhance their independence and daily skills and abilities.

How well is our care and support planned? 2 - Weak

People's personal plan (sometimes referred to as a care plan) should be right for them because it sets out how
their needs will be met, as well as their wishes and choices.

The information and guidance in the support plans varied between the units. Some provided appropriate person-
led information, but most others lacked full information on the person and their choices and preferences.

Support plans were not always updated when changes occurred with people's care and support needs. This
meant staff did not have accurate information on supporting the person appropriately.

Some plans had risk assessments in place but no support plan to guide staff on the level of support required to
manage or reduce the risk for the person. The risk assessments were not always reviewed monthly as stated in
the assessment tool.
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There was a lack of information and guidance on how to support people's psychological care needs, despite this
being an identified need for the person. This limits staff's ability to provide suitable care and support to the
person.

Staff complete people's support plans on the computer and then print off for the person's file kept in the office.
The information in the file and the computer records were not always consistent with each other. Accurate
records are vital in making sure people are appropriately assessed and the correct support is identified, recorded
and provided.

We concluded that people's support plans were not adequate in assessing, identifying and recording the
appropriate levels of support they required from staff. There was limited information on what people could do for
themselves, or how staff support people's skills, abilities and independence. (see Requirement 1)

Requirements

1. In order to ensure that people's support plan is right for them, the provider must make sure people have a
suitable support plan which sets out how their needs will be met, as well as their wishes and choices by 31
March 2019.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that ''My
personal plan (sometimes referred to as a care plan) should be right for me because it sets out how my needs
will be met, as well as my wishes and choices' (HSCS 1.15) and in order to comply with Regulation 5(1)(2) of the
Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011.

Requirements

Requirement 1

In order to ensure that people's independence is appropriately supported, the provider must put in
place procedures to support staff practice in relation to enablement by 9 November 2018.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'I get
the most out of life because the people and organisation who support and care for me have an enabling attitude
and believe in my potential' (HSCS 1.6), and in order to comply with Regulations 3 and 4(a) of the Social Care and
Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011.

This requirement was made on 4 July 2018.

Action taken on previous requirement
Please see Key Question 'How well do we support people's wellbeing?' section of this report for further details.

Not met

What the service has done to meet any requirements we made at
or since the last inspection
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Requirement 2

In order to ensure that people get the medication they need, the provider must put in place an effective
medicines management system by 9 November 2018.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'if I
need help with medication, I am able to have as much control as is possible' (HSCS 2.23), and in order to comply
with Regulation 4(a) of the Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011.

This requirement was made on 4 July 2018.

Action taken on previous requirement
Please see Key Question 'How well do we support people's wellbeing?' section of this report for further details.

Not met

Requirement 3

In order to ensure that people are kept safe, the provider must put in place procedures to ensure that staff use
appropriate moving and handling practice at all times by 9 November 2018.
This is to ensure care and support is consistent with the Health and Social Care Standards which state that 'I
have confidence in people because they are trained, competent and skilled, are able to reflect on their practice
and follow their professional and organisational codes' (HSCS 3.14), and in order to comply with Regulation 4(a)
of the Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011.

This requirement was made on 4 July 2018.

Action taken on previous requirement
Moving and handling training had been provided to the staff group, this included observed practice assessments.

During the inspection, staff were following appropriate moving and handling procedures when assisting people
from chair to chair or from a sitting position to a standing position.

Met - within timescales

Areas for improvement

Previous area for improvement 1

The provider should improve practice in relation to pain management and the appropriate use of pain
assessment tools. This is to ensure care and support is consistent with the Health and Social Care Standards
which state 'I have confidence in people because they are trained, competent and skilled, are able to reflect on
their practice and follow their professional and organisational codes' (HSCS 3.14)

What the service has done to meet any areas for improvement we
made at or since the last inspection
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This area for improvement was made on 5 June 2018.

Action taken since then
This area for improvement had not been met. We have not continued it and instead, because of our concerns
around pain management, we have made a requirement. Please see Key Question 'How well do we support
people's wellbeing?' of this report for details.

Previous area for improvement 2

The provider should improve how they measure the required numbers of staff to confirm staff numbers are
sufficient for people's care and support needs. This is to ensure care and support is consistent with the Health
and Social Care Standards which state 'My needs are met by the right number of people' (HSCS 3.15) and 'People
have the time to support and care for me and to speak with me' (HSCS 3.16)

This area for improvement was made on 5 June 2018.

Action taken since then
The temporary manager was in the process of recruiting further staff to increase carer and senior carer numbers
on shift. The staff rota was also being reviewed to make sure it provided adequate staff at all times.

From our observations of staff practice it would appear at times that staffing numbers are stretched. We will
review the outcome of the planned actions for staffing numbers at the next inspection.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Detailed evaluations

How well do we support people's wellbeing? 2 - Weak

1.1 People experience compassion, dignity and respect 2 - Weak

1.2 People get the most out of life 2 - Weak

1.3 People's health benefits from their care and support 2 - Weak

How good is our leadership? 3 - Adequate

2.2 Quality assurance and improvement is led well 3 - Adequate
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How good is our staff team? 2 - Weak

3.3 Staffing levels and mix meet people's needs, with staff working well
together

2 - Weak

How good is our setting? 3 - Adequate

4.2 The setting promotes and enables people's independence 3 - Adequate

How well is our care and support planned? 2 - Weak

5.1 Assessment and care planning reflects people's planning needs and
wishes

2 - Weak
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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