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About the service

Quarriers' Ashgrove and Glen Valley is a registered care home for adults with physical and sensory impairments,
primarily epilepsy, and learning disabilities. It aims to meet people's needs by promoting and maintaining
independence, skills, employment and social inclusion.

Ashgrove and Glen Valley are two-story Victorian style buildings set in the grounds of Quarriers Village outside
Bridge of Weir.

Glen Valley has seven en-suite bedrooms, a large open plan kitchen and living room, a well-furnished sitting
room and conservatory. There was a lift to access the first floor and specialised bathing equipment.

Ashgrove has six en-suite bedrooms, a dining room, lounge and large open plan kitchen. We saw that both
buildings were decorated and maintained to a high standard, and also had attractive outdoor spaces.

The service was previously registered with the Care Commission, and transferred its registration to the Care
Inspectorate in 2011.

What people told us

As part of our inspection, we spoke to people who use the service including family members. We did this through
face-to-face interviews, telephone calls and questionnaires. The feedback we received about the service was
mixed, and included:

'I like the staff. They are friendly and chatty.'

'I love the house that I live in, it's beautiful.'

'The staff take me for walks and runs because I love exercise. It makes me feel good. I'm much healthier now.'

'I do my own shopping with staff and have my own fridge. I can always choose what to buy.'

'My room is nice, I like how it's decorated. We all have en-suite bathrooms now. That's great for privacy.'

'We're happy with the service. It wasn't always looking as good as this though. The carpets, the walls,
everything, it wasn't as good. But it's got a lot better here, all decorated and looking nice.'

'The staff have changed over the years. At the start it was excellent, but it dipped. There was a lot of change and
staff coming and going. But It looks like things are on the up again.'

'Our [family member] seems very happy here. She's settled well, this is her home.'

'I like it here. The staff are nice and friendly. But there's been a lot of change. We've lost all our male workers
now which is a shame. I like a mix.'

'I get on with the staff fine. You can chat with them about anything.'

'There's lots of activities. I go to a computer class that I like, I go out shopping, we go out for something to eat,
and we go on holidays as well.'
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'There's been lots of staff changes.'

Self assessment

The service was not required to submit a self-assessment for this inspection year.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

People who lived at Ashgrove and Glen Valley generally experienced good outcomes. For example, staff had
supported a person to significantly improve their physical and mental wellbeing. This was achieved through
regular exercise, healthy eating and developing independence skills. The person now experienced far less
frustration and appeared happier and more socially included. They explained: 'The staff take me for walks and
runs because I love exercise. It makes me feel good. I'm much healthier now.'

We saw that many people were active members of their communities. They regularly attended meaningful
activities, developed natural friendships and had new life experiences such as going on holiday in the UK and
abroad.

People were included in the service, and to some extent had a voice in how the service ran. For example,
supported people were regularly involved in staff recruitment. People attended interviews, asked questions and
offered tours of the service to candidates. This gave people a sense of ownership and helped promote
relationships. A person described: 'I'm involved in recruitment here. I help the managers... I go along to
interviews and ask questions and tell the people about Quarriers. I've lived here for over twenty years so I know a
lot about it. I like doing that.'

People had regular reviews of their service that were person-led and interactive. These meetings involved
pictures and visual aids, and provided a forum for people and families to express their views.

People had support plans that detailed their needs. These were generally person-led and highlighted people's
interests, likes, dislikes, and strengths well. They also described specialist information - such as particular
guidance around epilepsy, autism or other additional needs - in a clear and useful way.

Management supported staff through a comprehensive training programme. Staff described training as relevant,
diverse and supportive of good practice. Some of the staff members confidently spoke about a range of issues,
and displayed an awareness of people's needs. Staff were particularly dedicated to their role.

The service had a robust system of quality assurance and auditing. There were regular audits completed by team
leaders, project managers, and other managers within the organisation. These focused on all aspects of the
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service including health and safety, medication, finance and performance. There were regular meetings to
discuss progress, which ensured the service was insightful of its strengths and areas for improvement.

What the service could do better

The service had experienced an increase in staff sickness and turnover, which had affected practice.

The management team were doing frontline support work at times, which reduced their capacity to complete
management tasks. Members of the management team also had periods of absence. Therefore, staff supervision
and team meetings had declined. Some workers felt that this lack of guidance had reduced morale.

Staff absences had resulted in an increase in agency workers completing shifts. Whilst these workers appeared
skilled and committed, they had a limited remit, which produced additional pressure on other staff. For example,
agency staff were unable to complete some tasks, such as medication, which caused further duties for
permanent workers. This had contributed to a reduction in morale.

The shortage of permanent workers reduced the ability of the service to forward plan. We saw a small number of
examples of activities being cancelled. This was not representative of the service as a whole, and people were
often in the community for activities, but these cancellations were disappointing for people.

We felt that there had been a decline in the standard of both care and support and management and leadership,
and so downgraded these areas. We met with senior management to discuss the above issues, and were
reassured that appropriate actions were being taken. The service had support from the wider organisation, and
there was a robust quality assurance system in place. We look forward to visiting next year to ensure that
improvements are made.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

5 Jun 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

14 Jul 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

22 Jul 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

5 Aug 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

23 Aug 2013 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

30 Jul 2012 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

5 Aug 2011 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

22 Dec 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed

Inspection report

Inspection report for Quarriers - Ashgrove / Glen Valley
page 5 of 7



Date Type Gradings

Management and leadership Not assessed

29 Jul 2010 Announced Care and support 6 - Excellent
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

5 Nov 2009 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

1 Jun 2009 Announced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Nov 2008 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

6 Jun 2008 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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