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About the service

The Ark Nursery has been established for many years. It has been registered since 30 March 2007. The Ark
Nursery is a day care of children service for up to 38 children under school age, of whom no more than 10 may
be under the age of two years. The service operates from premises adjacent to St. Paul's Episcopal Cathedral in
Dundee city centre. The service provider is St. Paul's Cathedral Ark Nursery, a limited company with charitable
status managed by a board of directors.

The staff group consists of a manager and deputy, childcare seniors, practitioners and trainees. The service is
further supported by an administrator and a cook. The nursery is a partner-provider with Dundee City Council
(Education and Children's Services) and as such provides funded places for pre-school children. The service is
non-denominational.

The premises consist of separate play areas for the age groups: 0-2 and 2-5 years. There is a multi purpose
sleep area within the 0-2s room. There is a nappy changing room and all children have access to toilets and
wash facilities. The service also has a dining room with open plan kitchen for snacks and meals. A rooftop area
provides an outdoor play space.

The service's aims and objectives include:

- creating a stimulating, caring and safe environment for all children
- actively promoting the development of positive self-image
- working with parents and carers in an open and honest way
- eliminating racism
- encouraging the input of parents and carers in all aspects of the running of the nursery.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included. These are often referred to as the SHANARRI wellbeing
indicators.

What people told us

All of the children attending were happy to interact and speak with us during the inspection.

Their comments included:

"I like playing outside; I built the path and walk along it".
"Come and play with me, I'm playing with the ball".
"I can throw the ball and kick it".
"I'm painting Christmas tags... its green and red".
"I played football, it's was fun and we run about".
"I like to see my friends and play with them".
"I like to play with the animals, this is a giraffe".
"We get to run about outside and have bricks and toys to play with".
"This is the number four".
"The lion roars".
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"I'm going to have a banana in my cake for lunch".
"I like lunch, the cake is good".

We spoke with two parents during the inspection. They commented that they were very happy with the care
their children received. They spoke positively about the staff and the information shared with them. They
commented that their children are happy and enjoy attending. One commented about the changes to the 2-5
years room and how the area could be quite small and hoped that the children were able to access the outdoor
space frequently.

Five questionnaires were returned to us prior to inspection from parents. They all commented that overall they
strongly agreed that they are 'happy with the quality of care my child receives in the service'.

Comments within the questionnaires included:

"The staff have worked with our child in a fantastic way".
"As parents, we feel confident in their abilities to protect (child) and develop (child)".
"There is a clear bond with all of them and (child) looks forward to going into the Panda room everyday".
"We are regularly kept in formed on goings on in the nursery and (child's) progress".
"Keep up the brilliant work".
"Because of location the nursery do not have access to a large outdoor space or parks nearby".
"Staff are friendly, professional and approachable and take interest in every child".
"They fully inform me of my (child's) day and are genuinely interested in how (child) is progressing outwith
nursery".
"Very happy with service".
"Happy with the Ark and the service they provide".
"Although quite some changes in the past six months, we have been kept up-to-date and asked for ideas/
feedback and support has been given to the children and parents at all stages".
"A lot of effort has been made to make the new 2-5 room suitable for both 2 and 5 year olds".

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
quality assurance systems and proposed developments.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 5 - Very Good
Quality of staffing 3 - Adequate
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

From the evidence gathered during our inspection, we evaluated this quality theme as good.
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Throughout the nursery we found children to be happy, having fun as they played. Some children within the two
to fives room were engaged and focused in their play whilst other children would benefit from more direction
and support to get the most of their experiences. Some staff supported children well and interacted positively,
offering additional assistance when needed such as preparing to go outdoors and during meal times.

Children responded well to support, praise and encouragement and appeared to enjoy the activities they were
doing. We saw children to be respectful of their peers and build their skills for sharing and turn taking. Within
the baby room staff made use of constant praise and encouragement, offering cuddles and nurturing care which
helped the children to feel safe and protected. Staff were aware of their roles and responsibilities for
safeguarding children.

Observation records within the children's folders, used to track their progress and next steps were in need of
further development within the two to five room. These need to more clearly show the experiences and
outcomes for each child and show a clear record of children's achievements and development. We agreed that
by continuing to develop these alongside support plans and ensuring records were reflective of children's
outcomes and their next steps in learning, it would support staff to enhance the individual experiences for
children to ensure they are fun, challenging and engaging. (See recommendation 1). We found observations
within the baby room to be appropriate to the age and stage of the children, clearly identify children's
developments and progress.

Overall, involvement of parents was good, with a variety of opportunities for them to influence the development
of the service through discussions and meetings. Good home links had been established within the baby room
through the use of Paddy's Adventures travelling ted and parent information sessions to share details about their
children's development.

We discussed the need to provide further opportunities for children's voice to be heard, such as through further
development of big book planning to capture children's interests and give them opportunities to influence the
structure and flow of the day. Staff were keen to explore this further and develop more opportunities for the
children's interests to lead the play. We observed staff being responsive to comments and interest of the
children and were making use of animals and fish following a trip to an aquarium. This resulted in children
being more focused in their play and starting to use extended language as they explained what they were doing.

Lunches and snacks are prepared on site by a cook, with menus planned on a four weekly basis. We saw meal
times to be relaxed and unhurried with staff supporting children well when needed. This enabled the children to
sit with their friends and chat about their day as they socialised and learned about healthy eating.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To support the health and wellbeing of children, the staff should continue to develop children's learning
journals in partnership with the children and parents. The content of these should be captured in a meaningful
manner and clearly identify next steps in children's learning and development.

This is to ensure care and support is consistent with the Health and Social Care Standards which state

Inspection report

Inspection report for The Ark Nursery
page 4 of 13



that 'My personal plan (sometimes refereed to as a care plan) is right for me because it sets out how
my needs will be met, as well as my wishes and choices' (HSCS 1.15).

Grade: 4 - good

Quality of environment

Findings from the inspection

From the evidence gathered during our inspection we found the environment to be very good.

The nursery environment was welcoming and child friendly. There was a secure entry system and visitors were
asked to sign in, ensuring that children were kept safe and everyone knew who was in the nursery. Extensive
work had been done to upgrade areas within the nursery and neutralise the colour scheme providing a more
calm and relaxed atmosphere for children to play and learn.

There was a variety of resources within each playroom which were age and stage appropriate. The premises
consisted of a playroom for two to five year olds and separate playroom for zero to two year olds. A large multi
purpose room was available for group activities, where all children could come together. The two to five year
olds room had recently been changed to accommodate the wider age group and was in the process of
development to ensure it was suitable for the varied ages and stages of children using it. We discussed the need
to continually review the layout and organisation of the room to ensure the changing interests and needs of the
children were reflected.

The layout within each of the playrooms provided opportunities for children to play independently or in small or
larger groups. The children had access to an enclosed outdoor play area which was used during the inspection.
There were opportunities for children to be creative and use their imaginations using 'Loose Parts' play
resources both indoors and outdoors.

Throughout the nursery natural toys and resources were available to all of the children. We discussed the
importance of continually reviewing and reorganising the playrooms to ensure open-ended play resources were
used to provide appropriate depth and challenge to all children.

We discussed the importance of enabling children to make more use of the outdoor space by creating
opportunities for free flow between indoors and outdoors. This would provide children with more choice about
when they go outdoors and promote healthy, active lifestyles. Risk assessments are in place to help keep
children safe. Some staff took responsibility for ensuring resources and activities were appropriate for the age
and ability of the children attending. The youngest children were well supported to participate in fun stimulating
activities such as making music and sensory experiences.

Children's health and well-being was promoted within the nursery with children encouraged to wash their hands
after toileting and nappy changing and before meal times. We discussed nappy changing procedures and
reviewed current guidelines with the staff team. Measures were taken to make the necessary changes to
practice.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

From our inspection findings we evaluated this quality theme as adequate.

We found staff appropriately registered with the Scottish Social Services Council (SSSC) or were within the six
month period of registration. Staff recruitment is carried out in line with current practice guidance.

Staff within the baby room were knowledgeable and confident when supporting children and understood the
principles of current guidance. They explained how children learn in the early years and had an awareness of
play theory such as schemas for supporting the youngest children to learn as they play. Staff took responsibility
for making improvements in their room and spoke positively about how the team within the baby room worked
together.

There has been significant staff turn over since the last inspection and this has impacted on whole team
dynamic and morale. This was most apparent within the two to fives room where there had recently been
significant changes in the team with the two to three's and the three to fives groups joining together. There was
a lack of whole team identity, however, staff spoke about the need to work together to enhance and develop the
service to meet the needs of the children. We discussed the importance of redefining staff roles and
responsibilities and involving staff in the process to ensure they are clear about expectations. (See
recommendation 1).

We discussed the need for the whole team to work together, share good practice and learn from each other to
build better partnership working between the rooms.

Some staff within the two to five room demonstrated some understanding of current practice guidance to
enhance children's opportunities, however, this was not consistent and further support should now be provided
to ensure all staff have an in-depth working knowledge of guidance and implement this in practice. (See
recommendation 2)

Staff worked hard to maintain strong relationships with parents and children and we identified this as a strength
of the service. Comments made to us during the inspection and in questionnaires, spoke positively about the
staff.

Some relevant training, covering a variety of current early years practice topics had been attended by some staff.
They explained how they share information at team meetings. Staff were keen to further develop their own
understanding of how their learning could be used within the nursery to best support the children, and provide
new and creative learning experiences.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. To support the health and wellbeing needs of children, staff roles and responsibilities should be clearly
redefined to reflect changes in the structure of staffing within the nursery.

This is to ensure care and support is consistent with the Health and Social Care Standards which states
'My care and support is consistent and stable because people work well together' (HSCS 3.19).

2. To support children's learning, development and wellbeing, staff knowledge and understanding of current
practice guidance should be enhanced and used in practice.

This is to ensure care and support is consistent with the Health and Social Care Standards which states
that 'I have confidence in people because they are training, competent and skilled and able to reflect
on their practice and follow professional and organisational codes' (HSCS 3.14).

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

From our inspection findings we evaluated this quality theme as adequate.

The nursery manager is support in the day-to-day running of the service by a deputy manager. Regular team
meetings are held to discuss on-going developments within the nursery. An improvement plan is in place and
identifies priorities for development throughout the nursery.

The manager explained how parents' views are captured and contribute to changes within the nursery. Regular
newsletters are provided, containing information about changes within the service, updated policies and staffing
information. Overall, parents commented that they were kept up-to-date and well-informed about changes and
events within the nursery.

We discussed the importance of improving quality assurance throughout the nursery, using observations and
feedback to give clear direction to drive forward improvements across all areas. To better support the children's
experiences and enhance staff skills, the manager and senior staff now need to carry out focused observations
and use the information gathered to make improvements across the nursery, including auditing of learning
folders as part of the overall quality assurance programme. (See recommendation 1)

We identified the need to improve the management of medication with the service. This included ensuring all
records accurately reflected the needs of the children and there is clear direction for staff who administers the
medication. We discussed the need to have appropriate protocols in place for specific medications and ensure
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these are reviewed regularly, signed and dated appropriately. The manager agreed to review this as a priority.
(See recommendation 2)

As identified within Quality of staffing, due to a lack of cohesion within the team, we found this to impact on the
leadership within the service. Staff did not feel confident raising concerns with management and there was a
lack of leadership direction. We discussed the need to engage with staff, provide opportunities for individuals to
step into leadership roles and take responsibility for driving the service forward. This may include developing
champion roles for staff, utilising individual interests and knowledge to upskill the whole staff team by
empowering them to take on lead roles and responsibilities. The manager and staff were keen to explore this
further.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. To enhance children's experiences and staff knowledge, the manager should continue to develop the quality
assurance programme throughout the nursery.

This is to ensure care and support is consistent with the Health and Social Care Standards which state
that 'I benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes' (HSCS 4.19).

2. To support children's health and wellbeing, management should review the medication protocols, ensure
records and support information is maintained in line with current guidelines.

This is to ensure care and support is consistent with the Health and Social Care Standards which state
that 'My personal plan (sometimes referred to as a care plan) is tight for me because it sets out how
my needs will be met, as well as my wishes and choices' (HSCS 1.15).

Grade: 3 - adequate

Previous requirements

Requirement 1

In order to support children in a sensitive and caring manner so that they learn to regulate their own behaviour
the provider must develop positive and restorative strategies in behaviour management. By 01/06/2018.

What the service has done to meet any requirements we made at
or since the last inspection
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This is in order to ensure that care and support is consistent with Health and Social Care Standard 2.15 I am
enabled to resolve conflict, agree rules and build positive relationships with other people as much as I can. It is
also necessary to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services Regulations 2011), No 210: regulation 4(1)(a) - the requirement to make proper provision for the health
and welfare of service.

This requirement was made on 18 April 2018.

Action taken on previous requirement
We found children to be respectful and responsive whilst interacting with their peers and staff. Overall, children
were busy as they played and no concerns regarding behaviours were identified.

Met - within timescales

Requirement 2

In order to ensure service users have confidence in the organisation providing care and support the provider
must ensure complaints made against the service are investigated and reported in line with good complaint
handling practices. By 01/06/2018.

This is in order to ensure that care and support is consistent with Health and Social Care Standard 4.21 If I have a
concern or complaint, this will be discussed with me and acted on without negative consequences for me. It is
also necessary to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services Regulations 2011), No 210: regulation 4(1)(a) - the requirement to make proper provision for the health
and welfare of service

This requirement was made on 18 April 2018.

Action taken on previous requirement
Management maintained records of formal complaint made about the service, these were recorded in line with
current practice. We discussed the importance of maintaining records of informal concerns raised internally and
how these can be used to support improvement within the service.

Met - within timescales

Previous recommendations

Recommendation 1

The service should continue to develop the space and facilities for 2-3 year old children to extend their play and
enhance the quality of their experiences .

National Care Standards: Early Education and Childcare up to the age of 16, Standard 2: A Safe Environment,
Standard 5: Quality of Experience and Standard 11: Access to Resources.

What the service has done to meet any recommendations we
made at or since the last inspection
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This recommendation was made on 28 February 2018.

Action taken on previous recommendation
The two to three year olds and three to five year olds groups have joined together in one allocated space. This
has provided some opportunities for younger children to learn and play alongside their older peers. This is in the
early stages of development and we are yet to see the impact on enhancing the quality of experiences for the
younger children. This has been reflected within the body of the report.

Recommendation 2

The provider should improve how children's learning and development is planned to ensure children's needs are
met.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that as a
child, I can direct my own play and activities in the way that I choose, and freely access a wide range of
experiences and resources suitable for my age and stage, which stimulate my natural curiosity, learning and
creativity. (HSCS 2.27).

This recommendation was made on 18 April 2018.

Action taken on previous recommendation
This remains an area for continued development and reflected within the body of the report.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

8 May 2018 Re-grade Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate
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Date Type Gradings

15 Jan 2018 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

25 Aug 2016 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

13 Aug 2015 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

1 Sep 2014 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate

26 Nov 2013 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate

19 Jun 2013 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 2 - Weak

30 Aug 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

10 Apr 2012 Unannounced Care and support 2 - Weak
Environment 2 - Weak
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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Date Type Gradings

5 Dec 2011 Re-grade Care and support Not assessed
Environment Not assessed
Staffing 2 - Weak
Management and leadership 2 - Weak

6 Dec 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

31 Mar 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

8 May 2008 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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