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About the service

The Care Inspectorate regulates care services in Scotland. Information in relation to all care services is available
on our website at www.careinspectorate.com

The service was registered with the Care Inspectorate on 1 April 2011.

The service provides care and support to children and young people within their own homes.

We check services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active, respected, responsible, and
included, also known as the SHANARRI wellbeing indicators.

We wrote this report following an unannounced inspection that took place on 15 October 2018 and we concluded
the inspection and provided feedback on 20 November 2018. The service provided us with additional information
we requested.

At this inspection we spoke with the manager and lead practitioner.

What people told us

We did not speak to people who use the service as part of this inspection. We reviewed their feedback through
the service's paperwork.

We had no care standards questionnaires (CSQs) from parents/carers or staff returned to us during our
inspection. We asked the service to give our contact details to parents/carers and staff. One member of staff
who was providing a service contacted us.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own monitoring paperwork. These demonstrated their priorities for development and how they were monitoring
the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership 4 - Good
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Quality of care and support

Findings from the inspection

The manager advised that the service was not being accessed as much as the organisation would like, and
presently only provided care and support to one family. This had an impact on the improvement and
development plans made by the manager. She was very aware of the changes for early years in Scotland and
was keen to access information that would help to bring support, challenge and fun into their work with
children. For example we discussed the online training and information to improve children's play experiences.
This would enhance and develop what was already offered by the service. The manager was keen to take this
forward with staff and enrich what was provided for children and young people.

The new personal plan format helped the service gather more detailed information about children and how the
service could support them. These were individualised for each child. They reflected on aspects of the child's life
including socialisation, wellbeing and nutrition. This indicated that children and young people's needs and
interests were valued and respected to by the service. We discussed how the information could be more
focussed (see recommendation 1).

The service had developed 'My Life by Me' forms for children to let staff know what is important to them. The
manager advised that trying to get parents/carers to engage in the assessment of the care and support provided
by the service had not been as successful as she would have liked and we discussed ways to encourage parents
to be more involved in evaluating the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The provider should review the information recorded within personal plans so that the identified support needs
are relevant and meaningful. This ensures care and support is consistent with the Health and Social Care
Standards, which state that: 'as a child, I experience high quality care and support based on relevant evidence,
guidance and best practice' (HSCS 4.11).

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

The manager supported staff to access current and relevant information. They operated a keyworker system for
families, with a backup member of staff in case of an emergency. This meant that the consistency of support for
children and families was important to the service.
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The provider had introduced a new training portal that staff were able to access at any time. There were a wide
range of relevant training modules for staff to undertake. Some staff had accessed areas of the training and
were able to reflect on the impact this had on their practice and influence how they supported children. This
meant the training available to staff was meaningful and would promote positive outcomes for children and
young people. Not all staff took responsibility for their own learning and development, (see requirement 1).

The manager had introduced 1-1 face to face support for staff as a way to promote engagement between
management and staff as well as providing an opportunity to discuss their workload as well as their own
professional development. The manager was committed to improving staff input and encourage reflective
practice. Staff advised that they used the GIRFEC approach when supporting children and that they promoted the
wellbeing of individual children and young people. They also confirmed that the training available to them
supported their learning developing opportunities.

Requirements

Number of requirements: 1

1. To improve overall knowledge and skills the provider must ensure that staff access training that is linked to
individual children's support needs, that could include but not be limited to:
- Attachment
- Adverse Childhood Experiences
- Promoting Positive Behaviour
- Child Protection.

This ensures care and support is consistent with the Health and Social Care Standards, which state that: 'as a
child, I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes' (HSCS 3.14). It also complies with Regulation
4(1)(a) - Welfare of users of the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011.

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

The provider had used a consultant to review and assess the service and how it was provided. The consultant
worked closely with the manager to capture the areas of concern as well as the aspirational improvements.
Some positive changes had already been implemented which allowed the manager to focus on improvements
within the service.

The manager had led the improvements to the service since the last inspection using the last Care Inspectorate
report as a template for change. They systematically worked through the action points, for example, they had
developed new personal plans to track children's support, staff practice and to audit paperwork to ensure it was
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up to date and inline with legislation. This was positive as it showed commitment to promoting good outcomes
for children and young people.

We discussed how more focussed monitoring would help to make improvements to the service which were
targeted and reflective of the people using the service. This would also identify gaps and provide further points
for action. The organisation as a whole was in the process of going through changes which meant that the
management team were able to influence and make positive contributions to how the service would evolve and
what was needed to ensure staff were skilled and able to provide a high level of support for children.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Previous requirements

Requirement 1

Personal plans must be reviewed and contain the required information as detailed in legislation, including but
not limited to:
- meaningful and up to date information
- reviewed every six months unless a significant event occurs
- signed and dated by parents/guardians
- children should also have input where appropriate
This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 (SSI 2011/210), regulation 5(1)(2)(a)(b)(c)(d).

Timescale for meeting this Requirement: 1 month from receipt of this report.

This requirement was made on 25 April 2017.

Action taken on previous requirement
The service had devised new personal plans inline with legislation.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Requirement 2

The provider must ensure staff have training opportunities that are linked to individual children's support needs
and could include but not be limited to:
- Attachment
- Promoting Positive Behaviour
- Child Protection
- Schemas

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 (SSI 2011/210), regulation 4(1)(a).

Timescale for meeting this Requirement: 6 months from receipt of this report.

This requirement was made on 25 April 2017.

Action taken on previous requirement
Whilst staff had accessed some training there was a need for staff to uptake more focussed training and
responsibility for their own learning and development. See Quality of Staffing requirement 1 within this report.

Not met

Requirement 3

The provider must ensure that the manager has the time, opportunity and resources needed to effectively
manage this service.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 (SSI 2011/210), regulation 4(1)(a).

Timescale for meeting this Requirement: 3 months from receipt of this report.

This requirement was made on 25 April 2017.

Action taken on previous requirement
The provider had used a consultant to review and assess the service and how it was provided. Positive changes
had been implemented which allowed the manager to focus on improvements within the service.

Met - within timescales
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Previous recommendations

Recommendation 1

The service should continue to involve parents, carers and children in assessing and
improving the service by gaining their views and suggestions. The service should
feedback to the parents, carers and children and inform them how their views have impacted on the service.
National Care Standards 4 Childcare Agencies - Quality

This recommendation was made on 25 April 2017.

Action taken on previous recommendation
This recommendation has been met

Recommendation 2

Information concerning children should be consistently recorded and followed up when appropriate by staff.
National Care Standards 4 Childcare Agencies - Quality

This recommendation was made on 25 April 2017.

Action taken on previous recommendation
This recommendation has been met

Recommendation 3

The information recorded about children and families should be meaningful and reflect children using the
service.
National Care Standard 4 Childcare Agencies - Quality

This recommendation was made on 25 April 2017.

Action taken on previous recommendation
This recommendation has been met

Recommendation 4

Audits of personal plans and children's records should be clear, concise, highlight any gaps and provide action
points if needed.
National Care Standard 4 Childcare Agencies - Quality

This recommendation was made on 25 April 2017.

Action taken on previous recommendation
This recommendation has been met

What the service has done to meet any recommendations we
made at or since the last inspection

Inspection report

Inspection report for Flexible Childcare Services
page 7 of 10



Recommendation 5

The services improvement plan should contain developments that are meaningful, reflect the needs of the
families and have achievable outcomes.
National Care Standard 5 Childcare Agencies - Management and Staffing Arrangements

This recommendation was made on 25 April 2017.

Action taken on previous recommendation
This recommendation has been met

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

13 Feb 2017 Unannounced Care and support 2 - Weak
Environment Not assessed
Staffing Not assessed
Management and leadership 2 - Weak

30 Jul 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

15 Dec 2010 Announced (short
notice)

Care and support Not assessed
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
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Date Type Gradings

13 Feb 2009 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

Inspection report

Inspection report for Flexible Childcare Services
page 9 of 10



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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