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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services can be found on
our website at www.careinspectorate.com

The service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Action for Children - Preparation for Life is a Housing Support Service for young people aged 16 -21 years, who
are or may become homeless. The service operates from a purpose-built property in Alexandria, West
Dunbartonshire.

The service comprises both communal and private accommodation. There is ample shared space within the
property, in which young people can dine, socialise together or meet privately. Individual living accommodation
provides for privacy and dignity of service users.

What people told us

We spoke with three young people who chose to offer their views about the service. In each instance, young
people spoke positively about the relationships they had with staff. For some, these were well developed
and were clearly important to those young people. Young people also commented about how they were
supported to make decisions and to lead more positive lifestyles, through improved daily routines. Overall, young
people told us that the service had helped them to make progress in their lives and that this had been the most
important achievement during the time of their stay.

Some direct comments from young people included:

"I really like it here. They care about me and don't judge me".
"XX helped me to build a bed. It was great and I've learned so much".
"I have a good relationship with XX. He figured out our relationship. I really like him and XX is great".
"Staff try to encourage me to do things but sometimes I just can't. I think I'm getting better at it".
"I keep my room really tidy. That's important to me. I don't like to live in a mess".
"Staff sometimes help me to tidy my room. Sometimes it can be overwhelming for me but they get it!".
"I didn't let them do anything for me at first. I kinda ignored them but now I'm happy with the support I get.
They're nice and they will help you if you need it".
"They want you to cook n stuff but I'm not always interested in doing that".
"I know if I need anything, they'll be there".
"The service has been fantastic in supporting my needs. The staff always have time for me if I need to talk to
someone. They sat with me one time for as long as I needed".
"I've learned a lot about myself since moving in. I've noticed so many positive changes in myself that wouldn't
mean much to others, but do to me. My mental health has improved greatly since I moved in".
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Self assessment

The provider was not required to submit a self assessment document for this inspecting year.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

During this inspection, we considered this quality theme and awarded a grade of very good, further to speaking
with young people, staff and conducting a review of written records.

We found that overall, there was a strong sense that the service promoted relationship based practice, when
supporting young people experiencing homelessness and during an intensely difficult period in young people's
lives, such relationships, were of critical importance. To demonstrate this, we found that young people were
involved in assessing their needs and were encouraged to develop independent living skills, through both group
and individual work with staff. For example, cooking classes were held routinely and young people who spoke
with us during inspection, commented that these had provided very good opportunities to learn new skills, while
preparing meals for themselves and other young people living at the service. We were also told by young people,
that time spent with others, helped them to feel less isolated and "alone".

We noted that weekly planners helped young people to structure their time and activity, including planning for
and keeping appointments, completing documentation to support housing applications and maintaining
awareness of any employment opportunities. We also found that individual planning played an important role in
enabling young people to make choices and decisions for themselves and personal plans demonstrated the
progress of each young person, in relation to their needs and aspirations for life beyond the service.

For some young people, supports focused on sustaining employment or on building positive relationships with
family members. We found that staff who had worked at the service for some time, were highly skilled at
empowering young people to source and seek appropriate supports, suited to their circumstances and for some,
this involved maintaining positive experiences with members of their family. For others, access to community
based groups, helped to divert young people away from problematic substance misuse and equally those
who felt strongly that it was their civic responsibility to participate in a range of events, which promoted public
awareness of the challenges facing people at risk of homelessness, were also encouraged. This sense of purpose
was also evident where young people chose to influence the work of the provider, by becoming active members
of governance committees. By agreeing to take part in wider management decisions, young people
offered significant insight through their experiences, both prior to and upon receipt of services.

We spoke with young people who were currently living at the service as well as those who had moved on to their
own accommodation. In each instance, we were told that the service had offered them invaluable support which
encouraged them to develop a positive outlook about adult life. Young people said, "I loved it here. Staff taught
me a lot and helped me get my own home. They support you naturally and go out of their way for you. They
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really cared about me. Cared what happened to me". Others commented, "This has been a really positive
experience for me. I've learned so much from everyone". These comments from young people demonstrated
that they felt valued and respected as individuals and that the relationships between young people and staff
were key to their success.

While reviewing some young people's personal plans, we found that they were encouraged to play an active part
in their support and we noted that key skills such as, maintaining good standards of hygiene within their private
space, improving money management skills and engagement with other agencies, to assist with supporting key
issues in their lives, that young people were able to achieve better outcomes and develop a sense of hope and
positivity about their future.

Whilst we were satisfied with outcomes for young people in general, we recognised that at times, some young
people, due to their life experiences, were sometimes more difficult to engage in supports. We discussed this
with managers during inspection and encouraged them to continue to explore creative approaches to secure the
involvement of those young people who were perhaps less trusting of adult involvement.

We also found that staffing levels had been problematic at times and that periods of lone working by staff,
during night-time hours, may have had an impact on some young people who required night-time support.
Although we report on staffing under other quality themes, within the body of this report, we asked the service
to explore young people's feelings of safety and security, during periods of lone working, to ensure appropriate
staffing resources are in place to support young people's current and emerging needs.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

During this inspection, we considered this quality theme and awarded a grade of very good, further to speaking
with young people, staff and conducting a review of written records.

We found that positive and engaging practices reflected very well on the experiences and outcomes for young
people. We believed that a key strength of the service, was the ability to identify with young people as young
adults, who were responsible for making choices and decisions in their lives. Through a strong culture of
enabling leadership, we found that staff understood the significance of developing relationships with young
people, while empowering them to take ownership of their choices. Over recent months, the service had
operated at below maximum occupancy and this had allowed for a period of more intense work with young
people currently placed. It was clear through discussion with young people, both current and former residents,
that staff provided, not only practical support, to encourage them to maximise their skills, but as importantly,
emotional support which promoted increased confidence and self esteem.
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High levels of commitment were expected from staff and this meant that there was a culture of openness and
trust amongst the workforce. It was evident that staff who were experienced in their roles, provided appropriate
guidance and support for newer members of the team. We were impressed by consistent efforts to reflect upon
practices, for example, through staff supervision and team meetings, where we found clear evidence of a
learning culture, aimed at improving the knowledge and skills of staff, as well as for young people. A positive
working environment allowed for sharing and learning from each other and following attendance at training
events, such as, supporting young people's mental health and developing an improved understanding of social
security benefits, there was an expectation that learning be disseminated to the wider staff group, in order to
broaden understanding of key supports.

As some members of staff had more recently joined the team, we reviewed the provider's procedure for
recruiting staff. We found that robust measures were in place to support safer recruitment, including the
involvement of young people, who were seen as being central to influencing the process. Further to speaking
with members of staff, we found that induction training was of a good overall standard. This allowed new staff
to develop daily practices and become familiar with the expectations of their role.

Although current staff recruitment was addressing gaps within the staff rota and the provider was
proactively working to secure additional staff, we asked that they review current night- time lone working
arrangements, to ensure that all staff requested to undertake lone working throughout the night, were
sufficiently experienced and confident in doing so. We reported under the quality theme relating to Care and
Support, that young people's needs should be central to staffing arrangements.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

During this inspection, we considered this quality theme and awarded a grade of very good, further to speaking
with young people, staff, managers and review of service wide documentation.

When speaking with young people, we heard that "The organisation always do what they say they'll do. For the
first time I've got a sense of purpose". We believed this comment demonstrated the strong ethos of respect and
value placed upon young people's experiences. Although we conducted this inspection during a period when the
manager was absent from the service, we found that the quality of devolved leadership meant that the service
continued to operate to a very good overall standard. This was supported by external management, who had a
presence within the service, on a routine basis and who were also available and contactable at all times.
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We found that a range of well embedded systems and processes helped staff to maximise the time spent with
young people, while ensuring appropriate written records were maintained. Outcome focused personal plans for
young people, were supplemented by very good initial and on going assessment practices. This allowed staff to
develop positive relationships with young people and support them from an informed perspective. Staff who
spoke with us as part of the inspection process, told us that they felt well supported in their daily practices and
were included in reflective discussions aimed at improving outcomes for those living at the service. We noted
that comprehensive induction training supported newer staff to become active members of the team and
contributions from everyone working at the service, provided opportunities for learning and development.

The service had a detailed development plan and this presented a clear focus on the views of young people, who
were encouraged to influence improvements. For some young people, this included greater involvement in
organisational governance groups, to promote service user insight and to raise awareness of the 'user
experience'. We also found that proactive measures to secure additional funding, helped to organise supportive
social activities for young people, who were at times isolated, but who were joined by former residents during
such activity, who shared their experiences to benefit others.

This focus extended to other successful funding bids, which would provide additional support for young people in
the community and when speaking with young people, they told us that this provision offered an exciting
opportunity for those who could benefit from early intervention strategies, aimed at preventing them from
becoming homeless. In support of this approach, we noted that partnership working, both internally with senior
managers and externally, with partner agencies, had encouraged the service to consider the role it played in
meeting the needs of young people, while taking account of changes within the sector. From minutes of
partnership meetings, we could see that the principles of early intervention informed discussion about how
young people's needs could be more widely met from a mixed economy of provision. We believed that the
service should continue to be proactive in maintaining links with partner agencies who can offer young people
opportunities to explore their needs and who can influence decisions which impact the lives of young people at
risk of homelessness.

We advised the service that key areas of practice, including regular team meetings, securing a full complement
of staff and ensuring that all areas of the environment are suitably maintained, should provide the focus of
continued improvement. We will review progress at the next inspection.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

30 Mar 2016 Announced (short
notice)

Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

26 Feb 2014 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Feb 2012 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

29 Apr 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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