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About the service

Phoenix Futures Care Home provides long-term residential rehabilitation, care and support for up to 30 adults
who are experiencing problems with substance misuse and who wish to achieve and sustain an independent
lifestyle. These adults are referred to as community members. There were 29 community members using the
service at the time of this inspection.

The service has recently relocated to the Anniesland area of Glasgow and is staffed and managed by the Phoenix
Futures National Charity.

Accommodation is provided in a modern three-storey building with a garden and has both single en-
suite bedrooms.

The principal aims of the service are to support people to regain self-worth and integration into society with
opportunities to rebuild their lives and end their dependency on drugs/alcohol.

There are four main phases within the rehabilitation programme, working towards the final phase of 're-entry'
where people are expected to have reached a stage where they are able to live independently of the main house,
with a strong focus of preparing to secure a tenancy and return to the community.

What people told us

We received five care standard questionnaires and spoke with six people experiencing care, their comments
included:

"My support plan is based on what I've told my keyworker I want out of life."

"The service encourages personal responsibilities."

"By working on my boundaries and assertiveness, I think I can live more independently."

"I was involved in the whole redecoration/design process including colours, flooring etc."

"They treat me as an equal."

"I've put suggestions in our suggestions box, they've all been reviewed and responded to."

"Staff treat me with respect at all times."

"Couldn't thank Phoenix enough for getting my life back."

"Staff are knowledgeable in their roles and trained to a high standard."

"I would have been dead had I not got in here."
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Self assessment

A self-assessment was not asked to be completed.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

We saw community members being treated with dignity, respect and compassion. We witnessed very positive
interactions between staff and community members. People were supported very well with staff being
responsive to their needs with a caring and professional approach.

The centre has a well-structured daily programme which community members take part in. The programme is
designed to encourage the development of life and social skills through engagement in daily work and activity
routines. People are given roles within the centre such as cleaning crew, kitchen crew and front of house. The
people we spoke to stated they are placed within roles that challenge them in order to build new skills and
develop their confidence, giving them a sense of purpose.

People using the centre should have a support plan that is right for them as it sets out how their needs, wishes
and choices will be met. We saw that community members were heavily involved in setting their own goals
whilst using the centre which was evident from support plans that we sampled. People reviewed their progress
through an outcome tool used by the centre, known as Outcome Star, which gave them an insight into the work
they were doing to reach their goals and encouraged motivation.

People had the option to take part in different activities which were designed to engage and develop the whole
person. Activities included recovery through nature, arts and sport. This gave people excellent opportunities to
develop conservation skills, be physically active, to self-reflect and communicate in a safe environment and work
through their emotions.

Family groups were also available, providing family members support and an opportunity to build up positive
relationships with loved ones. There were gender specific groups which provide a nurturing psychologically
informed environment. The purpose of a psychologically informed environment is to help staff understand people
who have suffered trauma and their resulting behaviours. This allows staff to work more creatively and
constructively in supporting people.

These activities allowed individuals to work on their mental, emotional and physical needs, providing them with
better coping mechanisms and the opportunity to reflect on negative behaviours. People told us that attending
these activities and having full responsibility for the daily running of the centre made them feel good and
positive about themselves. This also had a positive influence on rebuilding family connections. We could see
excellent outcomes for people as they looked happy and healthy and focused on their recovery.
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People should have access to a secure and safe environment that is relaxed, welcoming, peaceful and homely.
People told us that they felt secure and safe which meant they were able to concentrate on their recovery.
People told us they were responsible for picking the décor of the new centre which recently moved from the
Possilpark area of Glasgow to the Anniesland area.

The environment is set out in a way that compliments the different stages of the recovery programme. People
have access to private bedrooms with en-suite facilities. There are group work areas as well as communal leisure
areas which help people to connect and reduce isolation. People told us that having their own bedroom gave
them a safe space to be on their own if they chose, rather than have to share as they would have done in the
previous building. The centre is currently looking at plans for the garden space which community members will
be involved in landscaping.

The service has a high completion rate within its detox programme (98%) and a high success rate of people
remaining drug free once they have completed the programme (80%). These statistics are higher than the
Scottish national average of 75% - 80% for completion of a detox programme, showing the excellent work
being achieved at the centre.

People who complete the programme come back and have a graduation ceremony where family and friends can
celebrate their achievement.

What the service could do better

When sampling some community member's personal plans we saw that some documentation was missing. The
centre is in a transitional period of becoming paper light and therefore everything is being transferred to
computer. We suggested that the management team take action and ensure the necessary information was in
the right place. This gives people reassurance that staff have all the correct information to best support them.

Community members are fully responsible for the daily running of the centre which includes cleaning
and cooking, and receive training for such tasks. However, we have asked that the provider considers refresher
training to prevent any cross infection/contamination that may present a risk to people.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

6 Oct 2017 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

29 Nov 2016 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

22 Feb 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

12 Nov 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

20 Feb 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

1 Mar 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

27 Oct 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

28 Apr 2010 Announced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
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Date Type Gradings

Management and leadership Not assessed

2 Nov 2009 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

13 Jul 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Jan 2009 Unannounced Care and support Not assessed
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

16 May 2008 Announced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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