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About the service

Turnaround Residential is an offender accommodation service which was registered as a care service in July
2009. It is managed by Turning Point Scotland and provides an offending based programme, over six weeks, to
males who have a previous history of offending. The service is based in the Glennifer Braes area of Paisley and
provides accommodation over four floors. Each service user has their own room with en-suite facilities. There are
communal living facilities, a clinic, a computer room, a gym, a games room and gardens.

The service accommodates up to 10 individuals. At the time of the inspection visit there were 10 service users
resident within the service. Turnaround Residential aims to offer a meaningful and engaging service which
tackles the root causes of offending, reduces drug and alcohol problems and increases resilience and capacity for
change.

Turnaround Residential states its objectives are to:

Reduce offending behaviour amongst the men we work with and to facilitate them to make the shift towards
lifestyles which are safe and crime free.

To create empowering and safe relationships to enable service users to take responsibility for their actions and to
reach their potential.

To improve life chances for service users, their children and their families.

What people told us

We visited the service on 15 October 2018. During our visit we spoke with a group of four service users.

Service users spoke highly of the service and the staff generally. Three out of the four people we spoke with
expressed some concerns about the attitudes and values of one particular staff member. Similar concerns were
reported in a Care Standards Questionnaire which was completed by a different service user. This feedback was
shared with the manager who agreed to address the areas of concern. All of the four service users we spoke
with during our inspection told us that their general well-being had improved since they had arrived at the
service.

People we spoke with made the following comments:

'I am getting an assessment for Phoenix House. This is a stepping stone to going to rehab. I am glad I came, its
very person-centred.'

'Some of the staff are brand new. You're drawn to certain staff.'

'One staff member is a bit condescending ... other staff are amazing, other staff are brilliant, they take their
time.'

'One particular staff member is brilliant, he's non-judgemental, he challenges your thinking.'

'Some staff are completely amazing, they sit and talk with you, they watch TV.'
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'The rooms are brilliant - its your own choice to keep it nice. You get room inspections. Staff encourage self-care.
They encourage you to look after yourself - to clean yourself, your room.'

'The food is brilliant, it's all home made. They make me salads to help me slim
down.'

Self assessment

A self assessment was not requested prior to this inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

The service provided a very good quality of care, support and monitoring to service users to help them establish
offence free, stable lifestyles in the community. Individuals were able to contribute to drawing up a support plan
and risk assessment to address their range of needs and risks. We saw from reading individuals' files that there
were detailed support records in place for each resident. This helped to ensure that all staff were able to access
up to date records to inform the support and monitoring provided for each individual resident. To support
confidentiality the service was making the transition to electronic recording of personal information. Support was
provided by both social care and health professionals. Residents received support both 1:1 and in group settings.
Residents were able to participate in regular house meetings where they were able to give feedback on
the quality of service they received.

Residents we spoke with told us they felt safe and supported at Turnaround Residential. Support was delivered in
a safe and secure environment. Both staff and residents told us that communication systems within the service
were effective and that staff shared information with each other appropriately. We looked at adult protection
procedures and practices and were satisfied that these procedures and practices contributed to the protection of
individuals. Staff were employed on a 24 hour basis which ensured that residents had access to care and support
and could be monitored, at all times. Staff and service users were trained in the administration of naloxone (an
opiate blocker which when administered in the event of overdose can be life saving). All service users were given
their own naloxone kit at the point of leaving the service. These measures helped to reduce the risk of overdose
for the individuals being supported by the service.

Individuals received support to address a wide range of issues including offending behaviour, addictions, social
and emotional issues, skills development in independent living and in general self-care. Within the service
residents were able to access a multi gym, acupuncture, art therapy, yoga and mindfulness. Residents told us
that the range of facilities and support available within the service had provided them with the opportunity to
improve their general well-being.
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We heard, from speaking with both Turnaround Residential staff, residents and professionals from local external
agencies, that the service worked closely with other services in the community to ensure that supports delivered
across agencies were streamlined. One professional based in a local agency made the following comment about
their experience of working in partnership with Turnaround Residential: 'Staff phone regularly with updates. They
keep in close contact with housing and with addiction services. Staff are professional and know what they are
doing. They are an ideal service. I can't think of anything they could do better.' Partnership working had included
the service inviting specialist professionals to the service to engage in review meetings, as appropriate, but also
to offer advice and guidance to residents where required. This included advice on, for example, engaging in safe
practices as well as support to undergo testing if individuals wanted to do so.

Staff we spoke with told us they had benefitted from good access to relevant training. We found that staff were
insightful about the needs of service users and about factors linked to risk of reoffending. We found that staff
received regular formal supervision. The majority of staff who communicated with us told us they felt
supported by their team and by their line manager.

Residents were assisted to make the transition back into the community or to progress to alternative
accommodation such as rehabilitation centres. Support to return to the community included assistance to
establish a network of support within the individual's local community. Turnaround Residential's through care
workers supported residents through this transition for up to 12 weeks after moving out of Turnaround
Residential accommodation. Residents we spoke with appreciated this opportunity to continue to access
support. Professionals we spoke with from external agencies spoke highly of recent service developments in
through care which helped to ensure that people using the service were able to sustain progress after they had
left the service and returned to their communities.

What the service could do better

The key area for improvement in this service relates to staff resources. One staff member who communicated
with us expressed frustration at the demands on them due to pressures in terms of staff resources. We found
that the service had lost a number of staff since the last inspection and had been running for a period with
vacancies. We found staff were working very hard in what was a demanding area of work. We found that some
staff were at times under pressure responding to the often complex needs of individuals being supported by the
service. The service should invest in staff retention in order to maintain and support staff teams and to maintain,
as near as possible, the full staff complement. This will help to ensure that the staff team can continue to
sustain quality of service, effective monitoring and very good care and support for service users.

Whilst the staff we spoke with told us they felt they had good access to relevant professional development
opportunities, one staff member who communicated with us via Care Inspectorate Care Standards
Questionnaires commented that they felt they should have been given access to specific training opportunities
more quickly. The service should ensure that all staff have access to the training and support they need to feel
equipped for their role.

The service had plans to schedule trauma informed practice training for all staff. We would support this
identified area of improvement which will contribute to further enhancing the range of strategies from
which staff are able to draw on to support Turnaround Residential residents.

The above areas for development will be followed up at the next inspection.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

11 Aug 2017 Announced (short
notice)

Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

2 Sep 2016 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

10 Jul 2015 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

4 Jul 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

19 Jul 2013 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
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Date Type Gradings

Staffing 5 - Very good
Management and leadership 4 - Good

30 Jun 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 4 - Good

20 Sep 2010 Announced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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