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Introduction

Karen MacKenzie has been registered since January 2007. The childminder is registered to provide a care service
to a maximum of seven children at any one time under the age of 16, of whom a maximum of six will be under
12, of whom no more than four are not yet attending primary school and of whom no more than one is under 12
months. Numbers are inclusive of the children of the childminder's family. The parts of the premises not to be
used are all the rooms on the upper level. Minded children can not be cared for by persons other than those
named on the certificate. Overnight service will not be provided.

The childminder lives with her family in a semi-detached house in the Highland village of Lewiston,
Drumnadrochit. The children have access to an interesting enclosed garden at the rear of the property and make
extensive use of the local countryside and walks.

The aims and objectives of the service include:

'I am to provide a safe, hygienic and stimulating environment... and working closely with every parent'.

'My objectives are to allow each child freedom to learn and express choices helping them to help learn the skills,
values and attributes essential for them to become confident individuals, successful learners, effective
contributors and responsible citizens'.

'As a member of the Forrest Childcare Association I promote outdoor play and learning as an essential part of
every child's daily life'.

What we did during our inspection

We completed this report following an unannounced inspection, which took place between 13:15 and 17:15 on 8
October 2018. Feedback was provided throughout the inspection. The inspection was carried out by a Care
Inspectorate Inspector.

During this inspection we spoke with the childminder and one parent and interacted and spoke with the three
young minded children present. We observed how the childminder cared for and interacted with the children.
During the inspection we evaluated the quality of care, environment and management and leadership. We looked
at documents and records; including children's files.

We check that services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the centre of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included. These are referred to as the SHANARRI wellbeing
indicators.

Views of people using the service

We chatted and interacted with the three young minded children who were present during the inspection. They
spoke about the activities they were doing and what they enjoyed; these included;

"Animals, giraffe and monkey".
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"Play with the puppets, it's an elephant".
"It's a dinosaur, roar".
"Play in the woods - go for walks".

We observed the children to be very happy and contented as they played.

We spoke with one parent during the inspection. They spoke very positively about the care and support provided
to their children and about the trust and confidence they had in the childminder.

We also received one questionnaire back from a parent who commented that they were happy with the care and
support provided to their child. Comments from this included:

"I can't praise Karen enough".
"I love knowing that my 'child' is completely safe and having an amazing time".
"... she's amazing at constantly keeping me up-to-date with what they are all up to".
"Karen is one in a million".

Self assessment

The childminder completed a self assessment prior to the inspection. This included information detailing the
strengths of the service.

What the service did well

The childminder knew the children and their families very well and understood how to best support the children
in her care. She offered lots of flexibility and individual support depending on the needs of those using the
service. Children had daily access to fun, energetic and exciting outdoor play to support children's wellbeing.

What the service could do better

We discussed nappy changing arrangements and following the most up-to-date guidance for infection control.
We discussed changes to how records of children's progress and next steps could be developed further and how
good practice documents can support this.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support
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Findings from the inspection

We assessed the overall quality of care and support provided as very good.

The childminder communicates with parents daily through face to face discussions, social media and telephone
calls. This helped to keep parents informed about their child's day and promote very positive relationships
between them all. Parents appreciated the daily contact about their children's needs and any changes in their
care and this promoted open and honest discussion between them and the childminder. The childminder was
aware of their responsibilities for the safe guarding and protection of children.

We saw the childminder provide very good care and support to the minded children. Children were very happy
and confident as they played with the childminder and each other. The childminder knew the children well and
was caring towards them throughout their interactions. The children had fun as they played and enjoyed their
activities.

The childminder had a very good understanding of child development and each of the minded children's needs
and personalities. She adapted the service to meet these needs and provided individual support and assistance
as and when needed. This enabled the children to be fully involved and included in the daily life of the service
and be confident that they were valued.

Children were encouraged to lead healthy and active lifestyles by making daily use of the outdoor space and
local community resources such as play parks and walks. The children spoke about playing outside and what
they enjoyed. The childminder is a member of the Forest Childcare Association and makes use of the outdoor
environment to support children's play opportunities and promote wellbeing.

The childminder had consulted with parents about their preferences for meals and agreements were made that
meals will be provided by parents and fruit snacks provided by the childminder. Children were supported
appropriately during meal times and had access to fresh water throughout the day.

Records about children's care, preferences and routines are put in place when children started and reviewed
regularly. Individual care folders for each child, detailing their progress and what they need help with based on
the wellbeing indicators are in place. These are completed in partnership with parents to ensure they focus on
the specific needs of the children. We discussed how the information could be further developed to more clearly
reflect children's progress and next steps. Information about examples for recording these details can be found
at: https://.education.gov.scotland/improvement/hwb30-making-links

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment
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Findings from the inspection

We assessed the overall quality of the environment as very good.

The areas used for childminding were clean, well maintained and comfortable for the children. Risks within the
home had been assessed and appropriate measures put in place to minimise risks. The resources and activities
available reflected the ages and interests of children attending. The childminder provided opportunities for the
children to choose from a wide selection of activities and toys that were of interest to them. The children
selected to play with puppets, dinosaurs and role play toys on the day.

Storage units within a playroom had a selection of toys, puzzles, craft materials and books for children to access
with support from the childminder. Due to the age of children, they were helped to access some of these
resources which helped to encourage children to use their creativity and imagination when playing.

Children were familiar with routines and well supported with hand washing following nappy changing. This
supports children to develop and understand the importance of staying healthy and safe. When children required
a rest or sleep, arrangements were in place to enable them to have a quiet area away from distractions.

We discussed the need to review nappy changing procedures when necessary. We discussed the importance of
wearing appropriate personal protective equipment such as disposable aprons. We directed the childminder to
the current practice guidance: infection prevention and control in childcare settings, 2016; which can be accessed
via the Care Inspectorate Hub at: http://hub.careinspectorate.com

Incident and accident records were maintained appropriately and signed copies held within each child's file.
Suitable medication recording forms were in place and the childminder was confident about how and when
these would be used.

Children had access to a fun and well equipped enclosed garden at the rear of the property. We did not see the
children make use of the outdoor space during the inspection, however, the children spoke about outdoors and
going for walks. The childminder was very familiar with 'My World Outdoors' and 'Loose Parts Play' guidance.
She makes use of these regularly in addition to the Forest Childcare Association documents to support children's
outdoor learning opportunities and enables children to explore creatively using their imaginations and promote
independent thinking.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.
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Quality of management and leadership

Findings from the inspection

We assessed the overall quality of management and leadership as very good.

We found the childminder was very knowledgeable about children's development and aware of the individual
needs of each child. She was experienced as a childminder, having been registered for a number of years and
took pride in doing her job well. She is registered with the local authority as a partner provider enabling her to
provide funded placed to eligible two year olds and those in their pre and ante-pre school years.

The childminder was enthusiastic about the care she provides and the impact this has on the children and their
whole family. She wanted the best outcomes for the children and understood the importance of getting it right
for the each child and working in partnership with families. This is supported by comments made by parents
using the service.

The childminder has membership with the Scottish Childminding Association (SCMA) and uses their guidance
information to support the development of her service. Training had been accessed and information gained was
used to further develop policies and paperwork. The childminder regularly meets with other registered
childminders, building their experience and knowledge whilst enabling the children to develop friendships in
larger social groups.

We had a discussion about how to access current practice guidance, which should be used to further support the
development of the service. These included: the Health and Social Care Standards, Building the Ambition, and
new childminder development resources, including 'My childminding experience' which can be found within the
Care Inspectorate website 'The Hub':http://hub.careinspectorate.com

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

15 Aug 2014 Announced (short
notice)

Care and support 5 - Very good
Environment 6 - Excellent
Staffing Not assessed
Management and leadership 5 - Very good

1 Jul 2010 Announced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing Not assessed
Management and leadership Not assessed

26 Feb 2009 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

What the service has done to meet any recommendations we
made at or since the last inspection
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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