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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was registered with the Care Inspectorate on 1 April 2011.

Fort Street Residential Children's House is a care home registered for six young people from age ten through to
twenty. The service is situated in a quiet residential area of Motherwell in North Lanarkshire; the house is a
single storey, modern, large house with ample gardens to the rear and parking to the front of the house. The
house is spacious and is well maintained, furnished and decorated to a high standard. All six young people have
their own bedrooms all with ensuite. The service is provided by North Lanarkshire Council. During Inspection
the manager told us there was eight young people living there due to two emergency admissions.

The services conditions of registration are:

Number(s) and Age(s) of person(s) to whom service may be provided:

1. To provide a care service to a maximum of six children between the ages of 10 and 20 years. From 29 June
2017, for a period not exceeding 6 months, the service can be provided to 7 children and young people between
the ages of 10 and 20 years.

Any other conditions unique to the service:

2. To comply with the current staffing schedules attached dated 13 July 2009, which must be displayed together
with the certificate.

3. Any temporary accommodation for children, in excess of the stipulated number of places, must be notified to
the Care Inspectorate and follow the Care Inspectorate's stated policy on emergency relaxation of conditions on
numbers.

What people told us

We issued six care standards questionnaires to the service to give to young people and we received four
responses. Young people spoke highly about living in Fort Street.

During the inspection we were told there were eight young people living in the service due to two young people
moving in on an emergency basis. We spoke with four young people individually who wanted to share their
views. All of the four young people spoke highly about living in Fort Street. The other young people were out at
meetings and interviews.

Comments included:

"I feel safe staying here"
"It's really good staying here...I would like to stay here"
"The staff are great, I feel cared for and looked after"
"Staff help me with getting employment or training"
"It's a lot of fun staying here, staff are fun"
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All the young people we spoke with told us there was nothing they would change about living at Fort Street.
They told us the staff were great and supported them to manage their money and to reach their full potential for
example with gaining employment and accessing training.

Self assessment

No self assessment was requested for this inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Young people told us they felt safe and looked after by staff. They could speak with staff about any problems
they had and they felt listened to. During the inspection, the manager told us they have recently changed the
ethos of the house by introducing continuing care which meant young people are supported and encouraged to
remain in the house until they feel ready to leave. We saw evidence of care plans changing to reflect the age of
the young person where the focus included managing their own finances and receiving support from staff to
enter into employment, college and training. The manager told us the staff team have been fully involved and
have embraced the concept of continuing care; using this approach ensures young people remain with the staff
through their care journey. We saw evidence of this through the use of a private social media page where young
people are encouraged to stay in contact with staff, and staff have regular contact with young people to make
sure they are safe and well. Staff told us this has been their biggest achievement and have enjoyed the change
to continuing care.

We saw evidence of staff training including child protection and child sexual exploitation; staff told us the
training was good and has helped them feel more confident in supporting young people. We saw minutes of
regular team meetings and staff told us they have regular supervision with the manager plus one to ones if
needed outwith supervision dates. Staff spoke highly about the support they receive from the manager and are
able to approach the manager with any issues they may have. Young people also told us they would speak with
the manager if they had any worries "as he is very approachable".

We saw evidence in care plans young people attend all health appointments and staff respond to their health
needs including specialist services.

What the service could do better

Due to an older age group in the house, the service has focused on continuing care for young people. Young
people are actively encouraged to be more independent and are encouraged to manage their own finances with
the support of staff. During the inspection staff and young people told us they were still adjusting to young
people receiving the basic living allowance as staff have had to learn about financial benefits young people
receive.
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During inspection we saw external quality assurance systems in place with incident and accident reports.
The service would benefit from internal analysis from the manager and how this would improve outcomes for
young people. To the manager's credit he has demonstrated his commitment to the service and to providing
hands-on support to staff with the transition to continuing care. A development day with staff and young
people would enhance staff knowledge about the transitions to pathway planning for older young people.

At the time of the inspection we were aware the service were accommodating more young people than they are
registered for. We discussed with the manager about keeping us informed about emergency placements, and
also to let us know when these placements have ended. We have made a recommendation about this (See
recommendation 1.)

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. The service needs to submit a notification to inform us the service is over the registered numbers. The
notification should include an assessment informing us about what has been put in place to support the young
person and how long the service anticipates the young person staying there.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS):
5.2 I can easily access a toilet from the rooms I use and can use this when I need to.
5.3 I have an accessible, secure place to keep my belongings.
5.4 If I require intimate personal care, there is a suitable area for this, including a sink if needed.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

24 Jul 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

10 Aug 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

28 Oct 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

21 May 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

15 May 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Sep 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

20 Dec 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good
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Date Type Gradings

30 Nov 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

28 Sep 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

14 Jan 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

28 Oct 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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