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Introduction

Margaret Rae has been a registered childminder since 2002. She is currently registered with the Care
Inspectorate to provide a care service to a maximum of 6 children at any one time under the age of 16 years, of
whom a maximum of 6 will be under 12 years old, of whom no more than 3 are not yet attending primary school
and of whom no more than 1 is under the age of 12 months.

In addition, from 3 September 2018 until 31 December 2018 the care service can provide up to 7 children at
specific times up to 2 hours on Tuesday, Wednesdays and Thursdays of whom no more than 3 are not yet
attending primary School. This is in accordance with the variation submitted 9 July 2018. Should any of the
children leave the service or no longer require this service the numbers will revert back to the above.

Numbers are inclusive of the children of the childminder's family. The parts of the premises not to be used are
upstairs accommodation and garden. Overnight care is not provided.

The service is provided from the childminder's home, which is located within a residential area of Inverness. It is
close to the local school, shops, parks and other amenities. The area used to provide the service are the living
room, kitchen and bathroom. Children can also access to the garden to the rear of the property.

Aims of the service includes; providing a service that ensures a safe, secure environment and stimulation for all
children at each development stage.

What we did during our inspection

We wrote this report following an unannounced inspection. This was carried out by an early learning and
childcare inspector on Monday 1 October 2018. Feedback was given to the childminder at the end of the
inspection.

During this inspection, we gathered evidence from various sources, including inspection of premises, the relevant
sections of policies, procedures, records and other documents. We reviewed questionnaires returned from
parents.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI wellbeing
indicators.

Views of people using the service

For this inspection, we did not receive any completed parents and carers Care Standards Questionnaire (CSQs).

Additional comments included:

During the inspection, two minded children were present. They appeared comfortable and content with the
service. Comments included:
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'pirate ship!'

'raining'

'I do it, down'

Self assessment

Every year all care services complete a self assessment telling us how their service is performing. We check to
make sure this is accurate.

We did not receive a self assessment from the provider. Issues relating to quality assurance, acting on feedback
from people using the service and the quality of the service's improvement plan are considered below.

What the service did well

Children were able to experience a range of experiences. The childminder considered their age and stage of
development when planning their play. She respected and trusted older children, and gave them appropriate
responsibility where necessary. Children had free access to toys and enjoyed walks within their local community
to stay active.
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What the service could do better

The childminder had consider ways for children to express themselves as an individual. She should now develop
care plans that identify specific needs and how they will be met. This should be done in partnership with the
parents, carers and the child.

The childminder had a good medication policy. She should use this, and current guidance to improve procedures
in relation to the recording of permissions and administration of medication.

Children should be protected from harm. The childminder must have a clear understanding of her roles and
responsibilities in relation to child protection.

Children should experience an environment that keeps them safe. The childminder should ensure appropriate
procedures of infection control are in place within the service in relation to keeping pets and nappy changing
procedures. Furthermore, the childminder should ensure harmful chemicals and household products are stored
away, out of reach from the children.

Children should feel confident that the service is well-managed. The childminder should improve systems in
place, in order to become more organised.

Children, parents and carers should have their views and opinions sought. The childminder should improve her
quality assurance practices to ensure evaluations of her service are carried out, and are used to identify
strengths and areas for improvement.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

The performance in this quality theme was found to be adequate.

On the day of inspection, the two minded children were found to be very at home within the service, playing
with different toys of their choosing and watching television. The childminder was seen to be nurturing and
considerate of their needs throughout. This was seen to create positive outcomes for children, as they were
nurtured and had their choices respected. Children were responsible for their own play. The childminder shared
examples of when children's choices were sought and respect, such as Salon Day at the service, following
children's request.

Children were enabled to use their voice and share their likes and dislikes. The childminder had provided
colourful flowers, with which each child could add a personal detail they wished to share, on its petals. We
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agreed this was a good way to capture and share the children's interests. We discussed information we would
expect to be stored confidentially within a care plan. This would capture any specific needs that the child may
have and address how the childminder will meet them. We found the childminder did not hold all relevant
information about children. See requirement 1.

On several occasions during the inspection, children accessed their own food. The childminder told us they were
able to eat if they were hungry, and she made an effort to sit everyone together during meal times. We found
this to be respectful of their needs, while promoting nurturing experiences during snack. We signposted the
childminder to the Care Inspectorate Hub, where she could find nutritional best practice guidance.

Children should be kept safe from harm. The childminder showed that she had an understanding of signs and
symptoms of abuse. We discussed her procedures for sharing concerns and found them to be adequate. We
advised that the childminder take part in relevant training in order to form a more robust system of monitoring,
recording and sharing concerns or allegations of abuse. This is to ensure children are protected from harm,
neglect and abuse. See recommendation 1.

When requiring medication, a child should receive this safely and effectively. The childminder must improve the
permission and administration paperwork, so that the appropriate information is shared, ensuring the child's
safety. Parents should receive a copy of any administration paperwork, and medication be reviewed every three
months, in line with current best practice. See requirement 2.

Requirements

Number of requirements: 2

1. Every child should have a tailor-made care plan that set out how their needs will be met, as well as
their wishes and choices. The childminder must have this in place for every child by 9 November 2018.
In order to achieve this, the provider must:

(i) Ensure every child has a fully completed care plan, created in partnership with children and
parents/carers, within 28 days of starting in her service.
(ii) Record the child's full name, address, carer details and medical information.
(iii) Identify the child's needs and wishes and set out how these will be met.
(iv) Review at least every six months while the child is at the service.

This is to ensure the quality of the care and support is consistent with the Health and Social Care
Standards (HSCS), which state that, 'My personal plan (sometimes referred to as a care plan) is right
for me because it sets out how my needs will be met, as well as my wishes and choices' (HSCS 1.15).

This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements
for a Care Service) Regulations, Scottish Statutory Instruments 2011, 210 Regulation Personal Plans -
(1), (2) (a) and (b).

2. Every child should be kept safe when administering medication. The childminder must have
procedures in place that promote effective sharing of information, and safe administration of
medication by 9 November 2018. In order to achieve this, the provider must:

(i) Follow best practice guidance in relation to the 'Management of Medication in Day care of Children
and Childminding Services'.
(ii) Provide parents and carers with relevant paperwork that records the medical needs of a child
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accurate
(iii) Share all information with parent and carers.

This is to ensure the quality of the care and support is consistent with the Health and Social Care
Standards (HSCS), which state that, 'Any treatment or intervention that I experience is safe and
effective' (HSCS 1.24).

This is order to comply with The Social Care and Social Work Improvement Scotland (Requirements for
a Care Service) Regulations, Scottish Statutory Instruments 2011, 210 Regulation 4 Welfare of Users -
(1) a provider must (a) make proper provisions for the health, welfare and safety of service users.

Recommendations

Number of recommendations: 1

1. Children should be protected from harm. The childminder must have a clear understanding of his roles and
responsibilities in relation to child protection.

This is to ensure the quality of the care and support is consistent with the Health and Social Care Standards
(HSCS), which state that, 'I am protected from harm, neglect, abuse, bullying and exploitation by people who
have a clear understanding of their responsibilities' (HSCS 3.20).

Grade: 3 - adequate

Quality of environment

Findings from the inspection

The performance in this quality theme was found to be adequate.

Children were able to play freely and relax in an environment that was warm, welcoming and homely. We found
children were encouraged to be independent in their play, and safe whilst doing so. The childminder regularly
ensured the play space was safe and clear of any hazards. We reminded the childminder that certain household
products that are dangerous to children, such as cleaning products, should be removed and be out of their
reach. The childminder must remove these, and store them elsewhere in order to ensure children's safety. See
recommendation 1.

Children were kept active through regular walks out and about in their local community. The childminder told us
she would often take them through the woods, where they would enjoy collecting natural materials.

Children should experience an environment that keeps them safe, this is achieved by preventing the spread of
infection. The childminder should ensure appropriate procedures of infection control are in place within the
service with regards to keeping pets and nappy changing. This is to ensure everyone within the service is kept
safe and healthy. See recommendation 2.

Children were encouraged to identify and manage risks. The childminder told us that risk assessments were in
place. These were found to minimise harm and could be used as a tool in helping children recognise, and
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manage their own risk. During walks and outings, children discussed road safety. This ensured children were
learning how to be safe and were encouraged to be responsible.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. Children's environment should be safe and protect them from harm. The childminder should ensure
harmful chemicals and household products are stored away, out of reach from the children.

This is to ensure the quality of the care and support is consistent with the Health and Social Care
Standards (HSCS), which state that, 'My environment is secure and safe' (HSCS 5.17).

2. Children should experience an environment that keeps them safe, such as the preventing the spread
of infection. The childminder should ensure appropriate procedures of infection control are in place
within the service.

This is to ensure the quality of the care and support is consistent with the Health and Social Care
Standards (HSCS), which state that, 'I experience an environment which is well looked after with clean,
tidy and well maintained premises, furnishings and equipment' (HSCS 5.22) .

Grade: 3 - adequate

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The performance in this quality theme was found to be adequate.

On a few occasions during the inspection, the childminder found it difficult to produce relevant paperwork. We
discussed the importance of maintaining records, plans and policies. These should be reviewed regularly to
ensure they are in-line with current legislation and best practice guidance. The childminder had also recognised
this as an area for improvement. We discussed plans that she had in place to support the changes needing
made and suggested ways in which she could manage paperwork more effectively. See recommendation 1.
Children, parents and carers should be encouraged to share their feedback with the childminder in order to
shape improvement within the service. We found little evidence of quality assurance measures, such as
questionnaires or self assessments, for anyone to give feedback. The childminder should create ways to
encourage active evaluation. The childminder should use this information to self evaluate her service, identifying
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strengths and area for improvements within her own service. The childminder has a duty to submit a self
assessment to the Care Inspectorate when requested, this is in-line with her registration. See recommendation 2.

Children should experience a high level of care and support based on relevant evidence, guidance and best
practice. The childminder was able to show us some policies. These were found to be unique to the service, with
some requiring to be updated in-line with current guidance and best practice. The childminder was able to
identify areas of development she wished to undertake in relation to training, such First Aid and child protection.
We asked the childminder to also consider other professional development to review and update her policies and
procedures. This is to ensure they reflect current best practice and legislation. See recommendation 3.

Overall, we found the childminder to be dedicated and committed to providing positive outcomes for children. It
was clear that she had played a valuable role in families' lives for many years. The childminder should now
address the requirements, recommendations and areas for improvement identified in this report to ensure
children experience a high quality of care and support.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 3

1. Children should feel confident that the service is well-managed. The childminder should improve
systems in place, in order to become more organised.

This is to ensure the quality of the management is consistent with the Health and Social Care
Standards (HSCS) , which state that, 'I use a service that is well led and managed' (HSCS 4.23).

2. Children, parents and carers should have their views and opinions sought. The childminder should
improve her quality assurance practices to ensure evaluations of her service are carried out, and are
used to identify strengths and areas for improvement.

This is to ensure the quality of the management is consistent with the Health and Social Care
Standards (HSCS), which state that, 'I am supported to give regular feedback on how I experience my
care and support and the organisation uses learning from this to improve' (HSCS 4.8).

3. Children should experience a high quality of care and support. The childminder should continue to
identify area of development within her training and use this to improve outcomes for children.

This is to ensure the quality of the management is consistent with the Health and Social Care
Standards (HSCS), which state that, 'I experience a high quality of care and support based on relevant
evidence, guidance and best practice' (HSCS 4.11).

Grade: 3 - adequate
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

25 Mar 2015 2 Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

15 Oct 2010 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

18 Apr 2008 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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