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About the service

This service registered with the Care Inspectorate on 1 April 2011. Support is provided by Turning Point Scotland
(TPS), a company limited by guarantee and a registered charity. The provider, which has its registered office in
Glasgow, has services throughout Scotland.

The service works mainly with people with learning disabilities and mental health issues within Dundee, but
consider any adult with support needs living in their own tenancy. The level of support provided is determined
on an individual basis, ranging from a few hours to 24 hours a day. The office and administrative base is located
in the Coldside area of Dundee.

The provider's updated mission statement is to provide support to "people facing the most complex and
challenging situations. Our 'people-centred' ethos places the people we support first in our thinking and
ensures that our staff convert their passion into great services. TPS delivers improvements in Scotland's social
care sector through high quality services, leadership and innovation".

What people told us

We sent out 15 questionnaires and received seven back. Five 'strongly agreed' and one 'agreed' that overall they
were happy with the quality of care and support this service gave them. One 'disagreed' that they were happy
with the service and 'disagreed' that the service 'asks for my opinions about how it can improve'. When asked if
the service 'checks....regularly if they are meeting my needs', and 'staff treat me with respect', the same person
answered 'don't know'.

All those we spoke to, spoke very highly of the service, the staff and the management. Some things that people
told us included, 'TPS staff encourage me to be independent and live my life', 'My son has been in a lot of
places, this is the best place yet' and 'Now, with TPS, my daughter has a life and a home'.

Self assessment

Every year all care services must complete a 'self-assessment' form telling us how
their service is performing.

A self-assessment was not required to be completed at this inspection; however, the service spoke about their
goals and aspirations for the forthcoming year.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent
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Quality of care and support

Findings from the inspection

We were told by relatives that they were generally happy with the service provided. They used such expressions
as, 'find it wonderful' and 'very good - both staff and care'.

We would expect people to be involved with reviews of their care plan, in line with legislation, and people using
the service confirmed that they received regular reviews and were respected and included in discussions and
decisions. We liked the comprehensive 'welcome pack' which the service offered people when they came to
Turning Point Scotland. This included such things as aims and objectives, values, staffing information, insurance
and policies and procedures. This document also emphasised how the service welcomed suggestions and
comments.

We would expect services to keep records so that staff could easily access information that was clear and
current. We found that the files of those supported were well organised and we could see that the clear and
person-centred support plans had been reviewed regularly. Also, relevant risk assessments had been undertaken
and these too were clearly the subject of regular review. We would expect services to observe legislation that
was relevant to the care and support of people, and where restraint was necessary to prevent harm, this was
well recorded in accordance with human rights and was also part of the review process.

We saw that health professionals, such as chiropodists, nurses and psychologists, were involved in the care and
support of the individual. This shows us that all aspects of the person's health and well-being were considered.

We were told, and we read, that some difficult personal issues had been consulted upon and addressed. This
had resulted in support being put in place to ensure the individual's choices were respected and showed us that
this is a service which works hard to overcome barriers. We do not underestimate the work, and the investment
of time, that was involved to ensure that difficult choices were realised.

We read that there were monthly meetings of 'The Gathering', a group of people supported by the service, which
looked at, and actively pursued elements of citizenship such as participation and inclusion. We thought this was
an excellent initiative and a valuable source of opinion on how the service could improve.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.
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Quality of management and leadership

Findings from the inspection

We liked that staff files were clear and divided into logical sections. This makes it easy to access staff
information when it is required.

We would expect staff to be clear about their role, through written and verbal guidance, and we saw that there
was a comprehensive list of policies and procedures and this ensured that staff were aware of their
responsibilities and enabled consistent practice to be delivered. Staff told us that they liked this clarity as it left
little margin for error. They felt that this was one of the service's many strong points.

We saw that the service had undertaken very thorough and comprehensive care file audits which ensured, not
only that documents were in place, but also that they were completed to the service's high standards. This
degree of scrutiny ensures that information is in place and staff can work consistently with full and current
information. Consistency of approach is crucial to many of the men and women that the service supports.

We read minutes from team meetings and these covered such important areas as health and safety,
improvement activities, organisational developments and service user up-dates. We are confident this method
of meeting staff will continue, to ensure that all staff receive pertinent information at the same time.

Staff told us that they found management to be accessible and approachable. They said they felt able to phone
them at any time should they need support or advice quickly.

As well as this informal support we would expect staff to receive formal support and this was
delivered through a flexible approach to formal staff supervision which increased in frequency depending on
the complexity of the individual's support needs. This was not always in keeping with the Supervision
Agreement but showed a sensible degree of flexibility for the needs of the staff teams and those they support.
We understand that the supervision policy is currently being reviewed and we hope that this will allow the
service the current degree of flexibility it employs.

We discussed with the manager how they knew when 'changes' were actually improvements. We suggested
that an improvement process could be more formally used so that 'change' could be clearly identified as an
'improvement'. This would involve consultation with those that use the service, their relatives, staff and other
stakeholders, on what is the priority improvement required, and how it will be measured. We were confident
that this service seeks ways to continually improve despite its existing high quality.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

23 Oct 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

16 Jan 2017 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership 6 - Excellent

6 Jan 2016 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

14 Jan 2015 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

23 Jan 2014 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 6 - Excellent

23 Nov 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 6 - Excellent

29 Jun 2012 Re-grade Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

21 Nov 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

21 Sep 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
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Date Type Gradings

21 May 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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