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About the service

East Neuk Playgroup operates from the Erskine Hall in Anstruther. The playgroup has use of a large hall,
vestibule, kitchen, toilets and changing facilities. Children have indirect access to a small, enclosed, outdoor
area. The hall is used by a variety of groups meaning staff have to set up and store all resources on a daily
basis.

The playgroup is led by a manager with some support from a committee of parents. The playgroup works in
partnership with Fife Council to provide funded places for children from the age of three, and is supported by the
council's early years team and a peripatetic support teacher.

The playgroup is registered to provide a care service to a maximum of 32 children from age two years, six
months to those not yet attending primary school at any one time. Conditions relating to the service state that
the service may operate between the times of 08:30 to 17:30 on Mondays to Fridays. The service has been
registered since 2002.

We wrote this report following an unannounced inspection which took place on 21 September 2018. We gave
feedback to the manager at the end of the inspection.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI
wellbeing indicators.

The playgroup have developed a philosophy which includes:

- Children feeling welcomed and valued.
- Children being happy, safe and secure.
- Good relationships and building up trust with children and their families.
- Staff act as good role models.
- Fully inclusive and promote diversity.
- Children being involved in routines and having access to a varied choice of activities.
- Children developing at their own pace; giving thinking time.
- Scaffolding and laying foundations for lifelong learning.
- Being responsive to children and family's needs and circumstances.
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What people told us

We provided the service with 12 Care Standards Questionnaires (CSQs) for parents of children using the service.
Eight completed questionnaires were returned to us before the inspection. All of those who completed our
questionnaires strongly agreed that they were happy with the quality of care and support their child received
while in the service.

Parents comments from the questionnaires included:

'We are very happy with the quality of care and experiences our child receives. He is happy and always keen to
attend. We are pleased with the opportunities there are for the children to be part of the community. If we had
to pick up on one area, it would be on outdoor activities during regular sessions, however this is more down to
the layout of the building rather than anything that could be easily changed.'

'My child's confidence and speech has improved greatly since he started at playgroup. He looks forward to going
every day and even asks me at the weekend if he can go to playgroup.'

'The staff at the playgroup are excellent. I would recommend the playgroup to other parents.'

'The staff encourage the children to play in the garden and there is a climbing frame indoors.'

'The service we have been receiving is excellent, well thought of and a credit to the hardworking staff and the
community.'

We had the opportunity to speak with parents during our inspection. They confirmed that they were happy with
the service provided.

During the inspection we observed the children at play and found them to be happy and confident, enjoying
their activities, snacks and packed lunches during the wrap-around session. The children were happy to tell us
about the playgroup and the things they enjoyed doing there. They told us:

'I like drawing. I'm going to draw now, look. I've got two pieces of paper. One for my mumma and one for my
dada.'

'I've made you a cake, I'm going to make you another one.' (Loose parts).

'It's a tambourine, I like shaking it.'

'I'm making a pancake for you, I'll do this one then I'll do another one then that will be two.'

'My dad's got a pen and it's got a lid. He doesn't have a pen like your one though, that's a magic pen. Fiona's
got one too but her one's pink.'
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. We made some suggestions as to how these could be
further developed to demonstrate their priorities for development and how they were monitoring the quality of
the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

During the inspection we considered the quality of care and support, from the evidence gathered during our
inspection we evaluated this theme as good. We also looked at the quality of management and leadership
which we evaluated as good.

We spoke with staff about the service's child protection policy. We were satisfied that they had working
knowledge of their responsibilities and the procedures to ensure that service users were protected. We
suggested that this could become a regular feature in staff meetings to refresh their knowledge and share
current best practice.

We saw that children were busy and purposeful. Most interacted well together and made full use of the space
and resources available to them. Children were given the opportunity to select areas and activities of interest for
themselves. Staff were responsive, providing additional resources during the session to support children's
interests. Some of the resources provided children with opportunities to investigate and be creative.

The outdoor area, although small, was well resourced. Staff had considered their environment and managed it
well. There were plans in place, dependant on funding, to develop it further to increase opportunities for
independent access. Staff had begun to introduce a range of loose parts which were encouraging children to
problem solve and work collaboratively together. We saw children who were active and enjoying their play.

The playgroup's location in the centre of Anstruther ensured children benefited from a range of local amenities.
Staff told us that they made regular trips to the beach, using a beach kindergarten approach, although this was
presently not timetabled as they were still settling some of the youngest children in to the service. Staff told us
about their plans to re-establish intergenerational working with a local care home.

Staff clearly know the children very well and used what they know to support children in their play and
interactions. They enjoyed positive, nurturing relationships. This was confirmed through our observations and
by the parents we spoke to.
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Staff told us that they felt well supported by the manager who in turn had some support from the active
committee. The staff team worked well together and shared responsibility for the day-to-day running of the
service. We spoke with the chairperson who was fairly new to the post. The staff were keen to further develop
the roles of the committee members to ensure they worked together in developing the service.

Communication between home and playgroup was a strength of the service. Parents told us that they felt
communication was very good and they felt well-informed. They particularly liked the playgroup social media
page, which informed them of learning and activities their children had been involved in and provided them with
the opportunity to comment on their children's experiences. This was of particular benefit to working parents
who were unable to attend the service on a regular basis.

What the service could do better

We looked at children's personal learning journals. These had been updated on a regular basis. We saw little
evidence of children's next steps and asked staff to further develop this. Next steps should be meaningful,
measurable and regularly updated. Children would benefit from reviewing their own learning and identifying
their own next steps giving them more opportunities to contribute and have ownership of the files.

Staff should consider the pace and challenge of learning activities. Giving some of the more able children a
range of responsibilities and opportunities to become more independent would support their learning and
development.

Accidents and incidents were recorded and shared with parents. Staff must ensure that these are clearly signed
by the parent or carer collecting the child. We would ask the service to ensure that a regular audit of accidents
and incidents is carried out to identify common features and how the service intends to minimise any identified
risks to children.

Staff should review the paperwork supporting children who require medication whilst in the service to ensure it
meets the most up-to-date guidance.

We suggested that the service would benefit from creating a comprehensive quality assurance calendar. The
implementation of this would contribute positively to the overall running of the service and outcomes for
children. Quality assurance opportunities should be formalised with records of monitoring and development
work written and kept for evidence. We made a number of suggestions as to how this could be done through
the use of challenge questions contained in the document 'How Good is our Early Learning and Childcare', a
framework produced by Education Scotland to support self-evaluation and self-improvement. We also
suggested that staff should begin to consider some of the statements contained in the new Health and Social
Care Standards (HSCS).

We spoke about the role of the committee and specifically the chairperson and their contribution to supporting
improvement within the service. The manager agreed that this required further clarification. She had recently
joined the Early Years Scotland group and was looking for some support around this subject.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

12 May 2016 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

30 Sep 2014 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

23 Oct 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Nov 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

Inspection report

Inspection report for East Neuk Playgroup
page 6 of 8



Date Type Gradings

19 Jan 2010 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership Not assessed

19 Jan 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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