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About the service

St. Ninians Home Care Ltd is a small home care service and was registered with the Care Inspectorate in April
2014. The provider is St. Ninians Home Care Ltd in Blairgowrie, Perthshire. The care at home service provides a
support service to 30 people living in the community.

Their Statement of Purpose is as follows:

"At St. Ninians Home Care, we want the focus of care for our Service Users to be built on a framework that
supports ability for personal outcomes not what staff, management or any other group would desire. We are
committed to ensuring that the facilities, resources, policies, activities and services of the Service remain
determined where possible by the Service User."

What people told us

Prior to the inspection we issued care service questionnaires to service users and members of staff. We also
spoke to service users and their relatives/carers during the inspection. Everyone who responded and those we
spoke to were happy with the care and support they or their relative received. They spoke highly about the staff
and told us that their routines and preferences were adhered to and that they were treated with kindness and
respect.

We were told that staff were reliable and communication between the service and service users was good.

Self assessment

The service had not been asked to submit a self assessment prior to this inspection. We instead looked at the
service's own development and improvement plan and discussed how the plan would be implemented over the
coming months.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

Quality of care and support

Findings from the inspection

From the information gathered and our observations during the inspection we saw that the care at home service
provided high quality, responsive, flexible and personalised support based on individuals needs and preferences.
As part of our inspection, and with service users' consent, we accompanied care staff on home visits. We saw
that service users were spoken to and treated with dignity and respect. The service was careful to match staff to
service users. New staff received training and were given a period of induction where they shadowed and
buddied up with other carers. Staff were given time to gain confidence in their role before going out on their
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own thus ensuring they had an excellent knowledge and understanding of those they supported and were able
to provided person-centred care that maintained and promoted service users' independence.

Service users were fully involved in planning their own care, they decided the outcomes they wanted to achieve
and the service supported them to achieve them. We looked at a sample of care plans which gave a valuable
insight into service users' needs and abilities, and included the level of detail required by staff to deliver care in
the way the service user wanted. Care plans were indexed so that information was easy to find and written in a
way that ensured that service user choice was respected whilst service user reviews and feedback evidenced that
individuals needs were being met. Service users and relatives/carers told us that staff were friendly and
approachable, that they felt listened to and able to discuss any concerns. We saw that the service was
responsive and had the capacity to vary the number of visits, time spent with service users and the level of
support provided according to service users' needs.

People told us that carers were reliable and turned up on time. An electronic system clocked carers in and
managers were able to check where staff were, when they arrived at service users' homes and how long they
stayed. There were regular and robust quality assurance processes in place which helped ensure a safe and
reliable service and helped the manager track progress and plan improvements.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

We saw that people were cared for by staff who had the skills, knowledge and training to provide high quality
care and support. Staff told us that shadowing opportunities, training and supervision gave them the knowledge
and confidence to meet service users' needs and deliver the best possible care at all times. Staff were motivated
and spoke enthusiastically about their job and the support they received from management. There were
a range of policies and procedures available and staff were familiar with these.

We sampled staff recruitment and found that there were robust recruitment procedures in place and that service
users could be assured that staff had been selected using best practice guidance. Staff reported having enough
time to travel between visits and enough time to provide care, promote independence and support service
users' care at their own pace. Where possible staff were coordinated to service users preferred times. We found
that staff knew the people they supported well, they could tell us what was important to a person. Staff
communication was observed to be very good and helped ensure that consistent care delivery was achieved
through both verbal communication and written information held in service users homes.

Care staff were supported both informally and formally. The majority of training took place online and was
followed up with competency assessments and observed practice sessions. Staff received regular and planned
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supervision, which as well as highlighting development and training needs, areas commended staff on what they
did well.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

This quality theme was not assessed.

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

19 Jun 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

27 Apr 2016 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

1 Apr 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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