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About the service we inspected

The childminder provides her childminding service from her home in a residential area of Dingwall. The minded
children make use of a living room, open plan kitchen and dining area, hallway and upstairs toilet. Children have
access to the garden at the front of the childminder's home.

The service is registered to provide a care service to a maximum of six children at any one time under the age of
16, of whom no more than three are not yet attending primary school and of whom no more than one is under
12 months. Numbers are inclusive of the children of the childminder's family. Overnight care will not be
provided. Minded children cannot be cared for by persons other than those named on the certificate. Children
must always be accompanied whilst in the garden.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care
service. We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI
wellbeing indicators.

How we inspected the service

We wrote this report following an unannounced inspection between 13:15 and 14:50 on 3 October 2018. We
reviewed the action taken to meet the requirements and recommendations made at the last inspection. We
gave feedback to the childminder at the end of the inspection.

We gathered information on the service from a range sources. These included the registration certificate,
attendance records, training records, children's personal plans, medication paperwork, accident and incident
records, discussion with the childminder and observation of the childminder and her interactions with the
children in her care.

Taking the views of people using the service into account

During the inspection we saw the childminder working with three children. Although the children were too
young to express their views, we could see that they were all comfortable in the care of the childminder.

Taking carers' views into account

We did not gather parents and carers views as part of this inspection. However, we had input from parents and
carers during the inspection visit which took place earlier this year.
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Previous requirements

Requirement 1

In order to ensure the safe provision of care, the provider must adhere to the conditions of registration by 6 July
2018.

This is in order to ensure that care and support is consistent with the Health and Social Care Standards, which
states 'My care and support meets my needs and is right for me.' (HSCS 1.19).

It is also necessary to comply with The Social Care and Social Work Improvement Scotland (Requirements for
Care Services) Regulations 2011 (Scottish Statutory Instruments 2011/210) Regulation 4(1)(a) - Welfare of Users.

This requirement was made on 2 August 2018.

Action taken on previous requirement
We discussed with the childminder the children she cared for. We also looked at the childminder's attendance
records and were satisfied that she adhered to her conditions of registration. This ensured that children's needs
were met and that their care and support was right for them.

Met - within timescales

Requirement 2

In order to ensure the safety and wellbeing of children attending the service, the childminder must access child
protection and first aid training by 30 September 2018.

This is in order to ensure that care and support is consistent with the Health and Social Care Standards, which
states 'I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes.' (HSCS 3.14).

It is also necessary to comply with The Social Care and Social Work Improvement Scotland (Requirements for
Care Services) Regulations 2011 (Scottish Statutory Instruments 2011/210) Regulation 4(1)(a) - Welfare of Users.

This requirement was made on 2 August 2018.

Action taken on previous requirement
The childminder had completed child protection and first aid training within the required timescales. The
childminder was able to identify signs of abuse, harm and neglect. She was aware of information to be recorded
and what action to take if she had a child protection concern. The childminder told us that she was more
confident in dealing with any accidents and incidents following her training. This ensured the safety and
wellbeing of children.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Requirement 3

In order to ensure children's needs are met, the childminder must implement a tailor-made personal plan for
every child attending the service by 27 July 2018. In order to achieve this, the provider must:

(i) Ensure every child has a fully completed personal plan, created in partnership with children and parents/
carers, within 28 days of starting in her service.

(ii) Record the child's full name, address, carer details and medical information.

(iii) Identify the child's needs and wishes and set out how these will be met.

(iv) Review at least once every six months whilst the child is attending the service.

This is to ensure the quality of the care and support is consistent with the Health and Social Care Standards,
which states that 'My personal plan (sometimes referred to as a care plan) is right for me because it sets out
how my needs will be met, as well as my wishes and choices.' (HSCS 1.15).

It is also necessary to comply with The Social Care and Social Work Improvement Scotland (Requirements for
Care Services) Regulations 2011 (Scottish Statutory Instruments 2011/210) Regulation 5 (1) and (2)(a)(b) -
Personal Plans.

This requirement was made on 2 August 2018.

Action taken on previous requirement
The childminder had introduced personal plans. These included information on children's likes, dislikes, routines
and personal information and outlined how children's needs and wishes would be met. However, not all children
using the service had a personal plan in place. The childminder should also ensure that all personal plans are
dated and reviewed every six months or sooner. Personal plans must be in place for all children using the service
by 31 October 2018.

Not met

Previous recommendations

Recommendation 1

The childminder should develop medication permission and administration forms to improve how medication is
managed within the service.

This is to ensure the quality of the care and support is consistent with the Health and Social Care Standards,
which states that 'Any treatment or intervention that I experience is safe and effective.' (HSCS 1.24).

This recommendation was made on 2 August 2018.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
The childminder had not administered any medication since the last inspection. However, she had developed
medication permission and administration forms which followed current best practice guidance. We were
satisfied that she had measures in place to ensure medication is managed safely within the service. This
recommendation has been met.

Recommendation 2

The childminder should develop a system to manage accidents and incidents to ensure children's safety.

This is to ensure care and support is consistent with the Health and Social Care Standards, which state that 'My
care and support is provided in a planned and safe way, including if there is an emergency or unexpected
event.' (HSCS 4.14).

This recommendation was made on 2 August 2018.

Action taken on previous recommendation
There had been no accidents or incidents in the service since the last inspection. However, the childminder had
developed a system to record any accidents and incidents, including any treatment given. She told us that
parents would receive a copy of any accidents or incidents. We were satisfied that the childminder had
appropriate systems in place to keep children safe. This recommendation has been met.

Recommendation 3

The childminder should further develop quality assurance systems, including completing self assessments within
the required timescales and involving children and parents in service evaluation.

This is to ensure the quality of management is consistent with the Health and Social Care Standards, which
states 'I benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes.' (HSCS 4.19).

This recommendation was made on 2 August 2018.

Action taken on previous recommendation
We had not asked the childminder to complete a self assessment prior to our follow-up inspection. The
childminder had not yet sought the views of children and their parents. She told us about how she was planning
to do this including introducing questionnaires, mind maps and having coffee mornings with parents. This
recommendation has been continued as part of this report and will be followed up at the next inspection.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

21 Jun 2018 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing Not assessed
Management and leadership 2 - Weak

5 Sep 2014 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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