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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service has been registered since 2002.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
Getting it right for every child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

Castletown Primary School Nursery operates from two rooms within the Primary School and is registered to
provide a service to a maximum of 40 children aged from three years to those not yet attending primary school.
The nursery has direct access to an enclosed outdoor play area and also uses the school playground, playing field
and gym.

What people told us

The children present were observed as being happy and relaxed in the care of the staff. There was a good
rapport between the children and staff which allowed for natural and open communication. The children told us
about the different things they enjoyed doing at nursery. Spending time outdoors playing with the loose parts
and natural resources was popular with many of the children.

During the inspection we spoke with six parents, and four parents and carers gave us feedback through our
questionnaires. They were all positive in their comments about the quality of the service provided.

Comments made included:

'The staff are very caring and sensitive to the needs of the children.'
'The freeflow outdoors is fantastic.'
'My daughter loves going to nursery. She is excited in the morning to go and has made friends which has helped
her confidence.'
'She always goes into nursery happy and content without a second look back at me.'
'So far, so good.'
'Communication could be improved.'
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance systems. These demonstrated the service priorities for
development, detailing how they were monitoring the quality of the provision within the service, and a clear
schedule for improvements.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

During this inspection, we focussed on how the service encouraged children to develop a healthy lifestyle.
Connected to this we looked at the outdoor facilities, opportunities for outdoor play and learning, and promoting
risk in play. We also looked at how the nursery supported the children's transitions to primary school.

From our observations, it was evident that staff knew the individual needs of each of the children attending.
Staff were very caring and nurturing in their approach. The parents and carers we spoke with during the
inspection were all positive in their comments about the staff, their approachability and professionalism.

Encouraging the children to develop a healthy lifestyle was an ongoing process within the nursery and included
learning about how healthy food is good for them, looking after their bodies and their teeth, taking part in
physical exercise and energetic play, and keeping themselves and others safe.

All the staff attended child protection refresher courses on a regular basis and had a very good understanding of
how to keep children safe. Staff were aware of the service's policies and procedures and what they should do if
they had any concerns of a child protection nature. The children themselves attended safe, strong and free
sessions where they learnt how to keep themselves and others safe.

Outdoor play and learning was important for the nursery and since the last inspection part of the main school
playground had been fenced off for the sole use of the nursery. Staff explained that having a fully enclosed
outdoor area which the children could directly access had made a positive impact on service provision. The
service had started to develop the outdoor space and had introduced a range of loose parts equipment, guttering
and pieces of wood, to encourage the children's imaginative play, problem solving and risk assessment skills.

We were able to observe a large number of the children enthusiastically taking part in various activities outdoors.
The service also had access to another enclosed area which was on the other side of the main school
playground. This area was used for a variety of activities including growing various plants and vegetables.

The manager and staff recognised the importance of risk and challenge in children's outdoor play. As a
consequence, the children were being offered the opportunity to take part in activities which involved challenge,
learning about risk and taking responsibility for their own safety and that of others.
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There was a good programme for transitions in place. As a primary school serving the local community, the
nursery children tended to already know many of the children who attended the school. The nursery children
made introductory visits to the school. They also received visits from the primary one teacher. There were
opportunities for the children to take part in whole school events and to get to know the school layout and meet
the older children. The parents we spoke with were all of the opinion that the programme for transitions was
good.

What the service could do better

The staff knew each of the children and their individual needs very well and there were written personal plans in
place. However, many of these plans were limited in their content and were not routinely reviewed in conjunction
with parents and carers. During the inspection and feedback we discussed with the manager and staff what the
purpose of written personal plans was, the information which should be included in them and where they should
be stored. The service should collate the information they held on each child into more detailed, individual
personal plans to ensure that there was an appropriate written record of the individual needs of each child in
their care and how best to meet them. The service should also ensure that there are full, written health care
plans and protocols in place for those children with specific health needs and allergies. Personal plans should
also include the names and contact details for any other professionals involved with individual children. There
should be evidence that all personal plans are reviewed with parents and carers and updated as and when
necessary. (See Requirement 1)

We were able to observe the children having flexi snack. We discussed with staff how they could involve the
children more in snack preparation and encourage them to develop their independence skills. We also spoke with
the manager and staff about how they could reduce their reliance on plastic cups and plates, and instead replace
them with ordinary cups and plates.

The nursery had use of two large playrooms with a small reception area between them. The service should
review the layout of the rooms used to maximise the opportunities to enhance and enrich the children's play and
learning experiences. We discussed how the service could expand the resources available, including greater use
of natural resources, and increase the children's learning. We also spoke about how the story corners/quiet
areas could be made more comfortable, cosy and attractive.

The service was continuing to develop the outdoor play area. We discussed with the staff how they could further
develop this area and introduce more natural resources and learning and investigative opportunities for the
children. During the inspection we discussed where the manager and staff could access relevant guidance and
best practice to develop this area of their service, including 'Loose parts play' and 'My World Outdoors.'

Requirements
Number of requirements: 1

1. 1. The provider must ensure:
a) personal plans are in place and implemented for all children clearly detailing how the health, welfare and
safety needs of the child will be met
b) systems are developed to review the personal plan:
- when requested
- if there are any significant changes in a child's health, welfare and safety needs, and
- at least every six months
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c) quality assurance systems are put in place to ensure the personal plans are effectively implemented in the
nursery and reviewed.

This is in order to comply with:

The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011, SSI
2011/210 Regulations 5 (1)(2) - Personal Plans.

Timescale: 3 December 2018.

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

6 Nov 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Feb 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

1 Feb 2012 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

9 Feb 2011 Announced Care and support 3 - Adequate
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Date Type Gradings

Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

1 Jul 2009 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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