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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services can be found on our
website at www.careinspectorate.com

The service was registered with the Care Inspectorate on 13 November 2012.

Barnardo's family support service offers support to young people with a disability and their families. The service
operates from Motherwell and during our inspection was providing support to over 30 young people. The service
provides a range of help, including activity breaks, sitter service, individual sessions and family support work.

The service aims to provide assessments and outcome driven interventions in relation to complex needs and
disability.

What people told us

We received feedback from 11 families during our inspection. The feedback was consistently positive with only
minor adjustments required by the people we spoke with. We heard from staff that they believed they were
supported by the manager and the senior team. The management team told us they were pleased that they had
continued to deliver a good standard of service delivery despite some pressures on the service in the last year.

Below are some of the comments we received from families and staff members:

"The service has been invaluable to our family. He loves attending his sessions and all the staff treat him really
well"

"The staff really know the young people"

"We are good at identifying creative pieces of work and we think about what is going to be meaningful and
purposeful"

"We hit rock bottom and the family support service helped us get back on our feet"

Self assessment

Note required.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well
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During this inspection we considered the quality themes relating to Care and Support and Staffing. Further to
speaking with families, members of the staff team, other professionals and reviewing written evidence, we
concluded that the service was performing at a level of good for both quality themes.

Young people who work with Barnardo's Family Support Service are protected from harm by a staff team that is
responsive to child and adult protection issues and directs this information to case holding social workers. We
reviewed their protection procedures and were satisfied young people were kept safe. Furthermore, we observed
the service working alongside its multi-agency partners, sharing practice and complementing wider care plans.

We found that the views of young people and their families directed the practice of the service. Families told us
that they were involved in planning care. Several families believed the service had alleviated significant family
stress which had allowed them to function better. The service had recently taken one young person on holiday
which had a major positive impact on the outcomes for both the young person and the family.

The service seeks to promote independence. There was evidence of young people developing new skills that
contributed to having greater independence. We heard from staff that they were always considering new ways to
help young people, particularly when they were supporting them beyond their 18th birthday and there was a
greater need to exhibit independence. Furthermore, it is of great assistance to families that the service journeys
with them when moving between child and adult services. This is often a time of significant stress but
Barnardo's Family Support service provides a level of consistency and continuity which the people they support
benefit from.

We heard that in the last year the service had a number of staff depart and as a result had to recruit new staff.
This had at times put extra pressure on the senior team to ensure services were delivered as set out in the
contracts with families. We were pleased to observe that despite the turnover in staff the service had moved to
recruit quickly and families had not been impacted by the changes.

The service has limited resources in relation to premises. Within the building they have access to an activity
room and a kitchen. These resources can be utilised but are shared with other services. Despite the pressure this
places on service provision we were pleased to observe the creativity of thinking displayed by the staff. They
made links with the community and identified alternative activity resources and venues. We were also heartened
to hear about work taking placed to build sensory kits to go out on activity which could turn non sensory
locations into suitable venues.

What the service could do better

Overall we found that the service had important strengths which were having a significant positive impact upon
young people and their families. However, there were some improvements required in order to ensure that young
people consistently had experiences and outcomes that were as positive as possible.

We found that Barnardo's had a model for evaluating outcomes. It was disappointing to see that this was not
being used regularly by the staff team. In addition, there was no evaluation of outcomes and as a result it wasn't
clear whether the improving outcomes were stated aims of individual service provision. We discussed this with
the management team who were in agreement that work was required around outcome planning and
evaluation. We have shared a model of practice with them and will support the implementation of this.

We observed that some staff were failing to accurately record the impact of their work with young people on a
regular basis. There had been significant efforts from the management team to find a system that worked.
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However, from our observations it appeared that some staff were failing to see the need for an analysis of the
work they had undertaken. This was contributing to the service's inability to assess their impact. The service
agreed that this was an on-going issue and will consult further with all of the staff on this issue. We hope at the
next inspection to see recording embedded in the practice culture.

The service has focused on ensuring service provision which has ensured families have received essential respite.
However, this has at times resulted in the management team focusing solely on making sure the service is
delivered and failing to self-assess. In the last six months the service has been more effectively staffed at a
senior level and as a result there is an opportunity for the service to develop a clear understanding of its
strengths, areas for development and its aims.

We have asked the management team to spend time clarifying their roles and embedding new practice into the
service. Throughout the inspection we found staff and managers open to a discussion around continuous
improvement and we have offered to support them with this where necessary.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

26 Oct 2017 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

22 Dec 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
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Date Type Gradings

Management and leadership 3 - Adequate

17 Dec 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

12 Nov 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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