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Introduction

Laura Shiels registered with the Care Inspectorate in April 2011. She is referred to as the childminder throughout
this report. The service is registered to provide a care service to a maximum of 6 children at any one time under
the age of 16, of whom a maximum of 6 will be under 12, of whom no more than 3 are not yet attending primary
school and of whom no more than 1 is under 12 months. Numbers are inclusive of children of the childminder's
family. Minded children cannot be cared for by persons other than those named on the certificate. Laura Shiels
must contact SCSWIS before she resumes childminding. We have requested that the childminder submit a
variation to have this condition removed as she had returned to childminding some time ago following a period
of inactivity.

The service is provided from the childminder's home in Prestonpans, East Lothian. The property is located in a
residential area close to local parks, schools and various other amenities. The areas of the property used by
minded children include the lounge, kitchen, downstairs toilet, playroom and secure rear garden.

What we did during our inspection

We carried out an unannounced inspection on Tuesday 18 September 2018 between 9:30 and 11:15. There were
two minded children present during the inspection visit. Both children were not yet attending primary school
age. We completed the inspection activity and provided feedback by telephone on Wednesday 26 September
2018. A Care Inspectorate Early Years inspector carried out the inspection.

During the inspection, we observed the interactions between the childminder and minded children. We spoke to
the childminder about the service she provided and observed the children in their play. We walked around all
areas of the home used by minded children. We looked at the resources available and the use of space. We
looked at relevant paperwork and documents related to the service and the children who use it.

We check services are meeting the principles of Getting it Right for Every Child
(also known as GIRFEC), Scotland's national approach to improving outcomes and wellbeing for children by
offering the right help at the right time from the right people. It supports them and their parent(s) to work with
the services that can help them. There are eight wellbeing indicators at the heart of Getting it right for every
child: safe, healthy, achieving, nurtured, active, respected, responsible, included.

Views of people using the service

During the inspection, the two children presented as relax and happy.

Prior to the inspection, we issued three Care Standard Questionnaires (CSQs) to parents of children who used the
service. One completed CSQ was returned to us prior to the inspection. The respondent strongly agreed with the
statement, "Overall, I am happy with the quality of care my child receives at this service."

Self assessment

The self assessment had been submitted prior to our inspection. The childminder had highlighted the strengths
of the service.
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What the service did well

Children were respected as the childminder had a kind and caring manner. Children benefitted from a range of
experiences both within the home and in the wider community. These contributed to them being active,
included and healthy. The childminder had develop good communication with parents, therefore they were
included in their child's experiences and their views were respected.

What the service could do better

To ensure children are effectively safeguarded the childminder should develop her understanding and confidence
in relation to child protection. The childminder should access training that supports her to maintain and improve
positive outcomes for children. Children would benefit from more access to open-ended, natural resources that
would help promote their curiosity and learning. To ensure children are safe and healthy the childminder should
review the procedures in place for medication and ensure that any medication is recorded and stored in line with
best practice guidance.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Children presented as relaxed throughout the inspection visit. They could move freely around the childminder's
home allowing them to make choices about how and where they played. Children were nurtured as they were
provided with appropriate comfort, for example, when they woke from their sleep.

The childminder gathered some information prior to children beginning their placements, which was beginning
to inform children's personal plans. This supported the childminder to promote their wellbeing. However, there
were gaps relating to some areas of children's care. The childminder should ensure that she gathers more
information to help her effectively plan for children's care. This may include more information about their
routine, development, preferences, and interests. To ensure the information continues to reflect children's
changing needs, personal plans should be reviewed and updated with parents as required and at least every six
months. (Recommendation one). The childminder should begin to record information about children's
development and progress to ensure she is effectively promoting their learning and development. We will follow
this up at the next inspection.

The childminder had a medication policy in place that reflected best practice, however we found that when
medication was kept and administered the childminder did not follow this best practice. Clear information must
be recorded to ensure children remain safe and healthy. We discussed with the childminder how she could adapt
her paperwork to support this process. We signposted her to the best practice guidance 'Management of
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medication in daycare of children and childminding services' to ensure she is clear on how to store, record and
administer medication. (See recommendation two).

The childminder had developed a basic child protection statement; however, it lacked some important
information such as the contact details she would need to report a concern. Through discussion, the
childminder told us how she would safeguard children and the steps she would take to report a concern.
However, her knowledge about child protection and safeguarding was limited. The childminder should undertake
child protection training to ensure she has the skills and confidence to maintain children's safety and protection.
(See requirement one).

Requirements

Number of requirements: 1

1. In order to ensure that children are protected and appropriately safeguarded the childminder must
by 31 January 2019 complete training to develop her knowledge and confidence regarding child protection. She
must develop her policy and procedure to ensure she understands the steps required to record and report a child
protection concern.
This is in order to comply with:

The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011, SSI
2011/210 4 (1)(a) welfare of service users.

This is in order to ensure care and support is consistent with the Health and Social Care Standard which state
that: 'I am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear
understanding of their responsibilities' (HSCS 3.20) and 'I experience high quality care and support because
people have the necessary information and resources' (HSCS 4.27).

Recommendations

Number of recommendations: 2

1. Personal plans should be developed for each child and contain relevant and up to date information about their
care, health, development and wellbeing. Strategies should be clearly documented to ensure children are
appropriately supported. Plans should be reviewed with parents as required and at least every six months.

This is in order to ensure care and support is consistent with the Health and Social Care Standard which states
that,'I experience high quality care and support that is right for me' (HSCS: 1.19) and 'My personal plan is right for
me because it sets out how my needs will be met, as well as my wishes and choices'. (HSCS 1.15)

2. To ensure children remain safe and healthy the childminder should develop an effective system to record and
administer medication in line with current best practice guidance.

This is in order to ensure care and support is consistent with the Health and Social Care Standard which states
that, 'I experience high quality care and support because people have the necessary information and resources'
(HSCS; 4.27) and 'My needs, as agreed in my personal plan, are fully met, and my wishes and choices are
respected'. (HSCS: 1.23).

Grade: 3 - adequate
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Quality of environment

Findings from the inspection

Children were respected and nurtured as the childminder provided a homely environment. Children had enough
space to move freely and develop their play. Direct access from the lounge to the garden meant children could
access fresh air and physical activity throughout their session. The garden area was secure and had some
appropriate resources that encouraged children to be active. The childminder's home was clean, tidy and smoke
free so children experienced a safe environment.

We saw children's nappies were stored uncovered in the bathroom area. We advised the childminder that this
did not follow best practice in relation to infection control, we were confident she would address this and would
store the items correctly following the inspection visit.

The childminder made good use of the local community as children attended a playgroup and messy play
sessions. These experiences meant children were included and had opportunities to develop new skills. Children
were supported to be healthy and active as they enjoyed visiting various parks in the area. Older children were
supported to develop their independence as the childminder helped them to develop positive approaches to road
safety when going to and from school. An appropriate balance between home-based experiences and those out
with the home contributed to children being active and included.

The childminder had a playroom resourced with a wide variety of toys and games. However, this room was
overcrowded and it was difficult for children to self-select items. In order to promote children's choice and
independence the childminder should review the use of this space and consider how she can develop it to allow
for better access and improved choice. We will follow this up at the next inspection.

During the inspection, we found children would benefit from access to natural, open-ended resources to further
promote their curiosity and inquiry skills. These resources would offer children the opportunity to explore,
experiment and develop their creative thinking. We signposted the childminder to a variety of best practice
document including 'Building the Ambition', 'Our Creative Journey' and 'Our World Outdoors' to support this area
for improvement. (See recommendation one).

The childminder had discussed children's sleep arrangements with parents and was following their requests.
The childminder should ensure that these arrangements are included in each child's personal plan to reflect
these choices and discussions.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To promote children's curiosity, inquiry and creativity the childminder should provide more open-ended, natural
resources for children to explore in their play.

This is in order to ensure care and support is consistent with the Health and Social Care Standard which states
that, 'As a child, my social and physical skills, confidence, self-esteem and creativity are developed through a
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balance of organised and freely chosen extended play, including using open ended and natural materials' (HSCS:
1.31).

Grade: 3 - adequate

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder implemented positive communication methods with parents. These helped to provide a
continuity of care and open relationships meaning children were respected. Young children had daily diaries that
kept parents informed about their experience and provided them with useful information such as when they had
slept. The childminder used text messages to support parents as children settled in. These offered parents a
sense of reassurance at the time of transition. Regular feedback was also provided to parents through
discussion at drop off and collection. One parent told us; "Laura always keeps me informed and updated" and
"Laura is very approachable, I wouldn't hesitate to call her or speak to her at drop off or pick up times."

The childminder had some written policies that supported the service and informed parents of what they could
expect within the service. Some policies required updating as they did not include sufficient information or did
not follow best practice guidance. The childminder should continue to review her policies to ensure they
are meaningful and reflect current best practice. In particular, the childminder should review her complaints
policy to ensure it clearly states that parents can contact the Care Inspectorate directly at any time should they
wish to do this. (See recommendation one).

Children would benefit from the childminder undertaking training in relation to a various aspects of the service.
The childminder should undertake child protection training and first aid training. This is to promote children's
safety, protection, and wellbeing. Children would also benefit from the childminder developing her knowledge
and understanding of the well-being indicators, play, child development and learning. This would support her to
develop different experiences and enhance the play and learning provided to children. We signposted the
childminder to some resources and best practice guidance to support her development within these areas. (See
recommendation two).

Requirements

Number of requirements: 0

Inspection report

Inspection report for Shiels, Laura
page 6 of 11



Recommendations

Number of recommendations: 2

1. To ensure parents are aware of how to make a complaint the childminder should review her complaints policy
so that the details provided are accurate and parents are aware that the can contact the Care Inspectorate at any
time.

This is in order to ensure care and support is consistent with the Health and Social Care Standard which states
that,'I know how, and can be helped, to make a complaint or raise a concern about my care and support' (HSCS:
4.20).

2. In order to develop the practice and enhance the service provided the childminder should access best practice
guidance to support the play and learning provided to children within the service.

This is in order to ensure care and support is consistent with the Health and Social Care Standard which states
that, 'I experience high quality care and support based on relevant evidence, guidance and best practice' (HSCS:
4.11).

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The provider must have a personal plan in place for each child in their care within
28 days of the date a child starts using the service. The plans should show how the childminder plans to
support the children's health, welfare and safety needs and they must be reviewed at least once every six
months.

NCS Early Education and Childcare up to the age of 16: Standard 3-Health and Well being.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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This recommendation was made on 23 November 2017.

Action taken on previous recommendation
The childminder had begun to gather information that would formulate children's personal plans. However,
there were still some gaps in the information and knowledge the childminder had about children. Personal plans
were not reviewed regularly with parents. We have made a further recommendation about children's personal
plans.

Recommendation 2

The childminder should review her medication policy inline with current best practice guidance.

NCS Early Education and Childcare up to the age of 16: Health and Well-being.

This recommendation was made on 23 November 2017.

Action taken on previous recommendation
The childminder had reviewed her medication policy and it noted the steps she would take to manage
medication. However, we found that the childminder was not following her policy regarding recording when
children required medication in her service. We have made a further recommendation about medication.

Recommendation 3

The childminder should develop a full range of risk assessments for indoors and outdoors. The assessments
should identify potential risks that can be addressed and measures put in place to reduce the risk of harm to
children attending.

NCS Early Education and Childcare up to the age of 16: Standard 2- A Safe Environment.

This recommendation was made on 23 November 2017.

Action taken on previous recommendation
The childminder had completed a risk assessment and had a risk assessment statement. The childminder
implemented appropriate measures to keep children safe in the environment of her home and when out in the
local community. This recommendation has been met.

Recommendation 4

A pet policy should be developed that will ensure safe handling of the pet gerbil.

NCS Early Education and Childcare up to the age of 16: Standard 2 - A Safe Environment.

This recommendation was made on 23 November 2017.

Action taken on previous recommendation
The childminder had developed a pet policy. This included the measures she would take to keep children safe
when handling the pet gerbil. The childminder had included in her policy measures regarding infection control.
This recommendation has been met.

Recommendation 5

The childminder should update her knowledge of legislation and best practice that has been introduced since
she last operated a service. This includes the Scottish Governments initiative Getting It Right For Ever Child.
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National Care Standards Early Education and Childcare up to the age of 16. Standard 3 - Health and wellbeing.

This recommendation was made on 23 November 2017.

Action taken on previous recommendation
The childminder had not engaged with best practice resources since the last inspection. She was aware of
Getting It Right for Ever Child but had limited knowledge about how she could embed the principles into her
practice. We have made a further recommendation about accessing and using best practice guidance.

Recommendation 6

The childminder should develop her policies to ensure they reflect current best practice and demonstrate her
knowledge of how to implement them into her practice.

NCS for Early Education and Childcare up to the age of 16. Standard 14 - Well-managed service.

This recommendation was made on 23 November 2017.

Action taken on previous recommendation
The childminder had reviewed some of her policies however, there was some information missing and there was
a lack of best practice reflected in a number of her policies. We have made a further recommendation about
this.

Recommendation 7

The childminder should ensure that a self assessment is completed when requested to by the Care Inspectorate
and submitted within the timescales given.

National Care Standards for Early Education and Childcare up to the age of 16. Standard 14 - Well-managed
service.

This recommendation was made on 23 November 2017.

Action taken on previous recommendation
The childminder submitted her self-assessment on time. We discussed how she could develop her quality
assurance procedures to help improve the service provided. This recommendation has been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

30 Oct 2017 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate

31 Jan 2013 Announced (short
notice)

Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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