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About the service

The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2011, this function was carried out by
the Care Commission. Information in relation to all care services is available on our website at www.scswis.com.

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

CARING, which stands for Children At Risk In Need of Guidance, is run by a management committee. It is located
in Paisley. The children have access to three playrooms, a large hall, an outdoor space for physical play and
appropriate toilet facilities. The service is currently registered to provide places for a maximum of 30 children of
primary and secondary school age, during the following times:

Term-time 1500 - 2100 hours; and
Holidays 1300 - 2100 hours.

At the time of inspection 14 children attended the service. The service currently operates Monday, Wednesday
and Friday between 15:00 and 18:00; and Tuesday and Thursday between 15:00 and 16:00.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it right for every child: safe, healthy, achieving,
nurtured, active, respected, responsible and included.

The aims and objectives of the service stated;

"To promote and seek to advance the social welfare of children by the development of a project which provides
education, care and recreational facilities

At the time of inspection an 'acting manager' was in post, and staff present were volunteers.

What people told us

Due to the unannounced nature of the inspection, we did not send out questionnaires. We spoke to 11 children
throughout the inspection visits. We were not able to speak to parents due to the nature of the service using a
mini bus to drop children off at the end of the session.

Our inspection led to a number of concerns, as a result, the service was issued with an Improvement notice and
a letter of concern by the Care Inspectorate. This detailed a list of immediate actions to ensure the health,
welfare and safety needs of children. The notice and letter of concern highlights areas which require urgent
improvement including childrens personal plans, safer recruitment, training, child protection and safe
guarding and management practices. The improvement notice is available here
http://www.careinspectorate.com/berengCareservices/html/enforcements/uploadedEnforcements/Children At
Risk In Need Of Guidance - Caring_2018370240_09102018_IN1_Redacted.pdf
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Self assessment

This was not requested. There was no improvement plan for the service.

From this inspection we graded this service as:

Quality of care and support 1 - Unsatisfactory
Quality of environment 2 - Weak
Quality of staffing 1 - Unsatisfactory
Quality of management and leadership 1 - Unsatisfactory

Quality of care and support

Findings from the inspection

During our inspection we found that the quality of care and support was unsatisfactory.

The Getting It Right for Every Child (GIRFEC) framework was not used as a basis to support children. We found
that childrens self-expression in relation to how they may have been feeling, family circumstances or other
worries was not linked to any specific therapeutic work within the service. There was no evidence of external
agencies having input into how children were supported.

Child protection and safe guarding guidance was not available to staff and had not been for a number of years.
These meant that there were no clear procedures in place to link with other agencies in the event of child
protection or safe guarding concerns (see requirement 1).

Staff were unaware of whistleblowing procedures and inspectors found no reference to how concerns about
fellow staff and management committee members, would be dealt with. We advised the manager of the
service to contact the social work department to access training and support in relation to child protection and
safe guarding (see requirement 2).

We found that personal plans were not available for all children. This meant that information required to support
childrens well-being was not recorded. Personal plans that were available had key information missing and did
not support childrens preferences or how staff would meet these. In addition review processes and information
sharing from other agencies in relation to children who had been referred to the service was not in place. (see
requirement 3).

Information forms that were available referred to a 'childminder' offering the service instead of CARING. This
meant permission forms that parents would complete were not accurate and did not reflect the service offered
(see requirement 3).

The procedures for the administration of medication were not always followed. The manager advised new
medication had been requested for a child due to the one stored being out of date. In discussion the manager
confirmed that staff would not be aware of childrens individual medical needs (see requirement 3).
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Most children walked to the service, we found there was not written consent from some parents for their child to
do this. This meant parents would not be clear who was responsible for their childs safety when travelling to the
service (see requirement 3).

On the first day of inspection we observed that children received a cooked hot meal, however, older children who
arrived at the service at a later time were re-heating their meal in the microwave; we were concerned about the
nutritional quality of the food available and that children were not receiving nutritious meals to support their
well-being. At the inspection the manager advised that staff did not have up to date elementary food hygiene
certificates and that alternative meal options would be given to children until staff had the appropriate
certificates (see requirement 4).

We observed children accessing a 'Tuck Shop' provided by the service. Children regularly had the option to
purchase sweets, fizzy drinks and crisps at a cost. Children told us that if they did not have sufficient money, they
would be allowed to obtain 'credit' for the purchase of sweets. They also told us that if this was not paid they
would work this off by completing extra chores such as hoovering and cleaning. Children told us that if they did
not pay the 'credit' that their parents maybe contacted in relation to monies owed. We observed that this
process of 'credit' created uneasiness when talking it through with children. We asked that this practice stop
(see requirement 5).

A procedure to record accident and incidents was not in place. This meant that there were no records for parents
that an accident or incident had taken place while their child attended the service (see recommendation 1).

Requirements

Number of requirements: 5

1. By 26 October 2018, you must demonstrate to the Care Inspectorate that members of staff employed within
the care service have received child protection training and that the training received is implemented by
members of staff in the provision of care afforded to service users.

This is in order to comply with Regulation 15(b)(i) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210) and Regulation 4(1)(a) of The Social Care and
Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This ensures care and support is consistent with the Health and Social Care Standards which state that:

- I am confident that the right people are fully informed about my past, including my health and care experience,
and any impact this has on me (HSCS 3.4);
- I am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear understanding
of their responsibilities (HSCS 3.20);
- I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes (HSCS 3.14).
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2. By 26 October 2018, you must demonstrate to the Care Inspectorate that Child Protection and Whistle Blowing
policies are reviewed and updated to ensure that each policy contains clear information and instruction to
members staff on the steps that they should take when addressing a child protection concern or when wishing
to whistle blow.

This is in order to comply with Regulation 3 and Regulation 4(1)(a) of The Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

3. By 26 October 2018, you must demonstrate to the Care Inspectorate that each child has a written plan which
sets out how their welfare and safety needs will be met when using the service. A review of all files should be
carried out to ensure appropriate information is recorded for every child. Parents should be fully involved in this
review process, as well as the six monthly review required in legislation. The following information should be
available for every child:

- the service user's name, address and date of birth;
- the name, address and telephone number of the service user's next of kin or any person authorised to act on
behalf of the service user;
- the name, address and telephone number of whom to contact in an emergency;
- the name, address and telephone number of the service user's general practitioner;
- the service user's medical needs and/or allergies;
- appropriate consent for any medication to be given or self-administered;
- appropriate forms which detail CARING is the provider of the service where parents give a range of permissions,
including the use of the mini bus; emergency treatment and how children will travel to the service; and
- the date on which the service was first provided to the service user.

This is in order to comply with Regulation 4(1)(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210) and regulation 19 (1) of The Regulation of Care
(Requirements as to Care Services) (Scotland) Regulation 2002 (SSI 2002/114).

This ensures care and support is consistent with the Health and Social Care Standards which state that:

- I am supported to be emotionally resilient, have a strong sense of my own identity and wellbeing, and address
any experiences of trauma or neglect (HSCS 1.29);
- My care and support is provided in a planned and safe way, including if there is an emergency or unexpected
event (HSCS 4.14); and
- I use a service and organisation that are well-led and managed (HSCS 4.23).

4. By 26 October 2018, you must demonstrate to the Care Inspectorate that staff have accessed appropriate
training in relation to food preparation and cooking. This is to ensure appropriate infection prevention procedures
are taken forward in the service. Advice should be sought from Environmental Health services to ensure practice
meets relevant legislation.

This is to comply with Regulation 4 (1) (a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).
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This ensures care and support is consistent with the Health and Social Care Standards which state:

- I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes (HSCS 3.14).

5. By 26 October 2018, you must demonstrate to the Care Inspectorate children are accessing healthy snacks
when attending the service. Management and staff should not discriminate children in the service through
procedures, such as giving 'credit'; and using language that is not respectful.

This is in order to comply with Regulation 4 (1) (a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This ensures care and support is consistent with the Health and Social Care Standards which state:

- I can choose suitably presented and healthy meals and snacks, including fresh fruit and vegetables, and
participate in menu planning (HSCS 1.33);
- I experience people speaking and listening to me in a way that is courteous and respectful, with my care and
support being the main focus of people's attention (HSCS 3.1);
- I can build a trusting relationship with the person supporting and caring for me in a way that we both feel
comfortable with (HSCS 3.8); and
- I am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear understanding
of their responsibilities (HSCS 3.20).

Recommendations

Number of recommendations: 1

1. The manager should ensure that appropriate records are in place to record accident and incidents. These
records should be regularly audited to identify if there are any emerging patterns and if need be appropriate
action to be taken.

This ensures care and support is consistent with the Health and Social Care Standards which state:

- I experience high quality care and support based on relevant evidence , guidance and best practice (HSCS 4.11).

Grade: 1 - unsatisfactory

Quality of environment

Findings from the inspection

During our inspection we found that the quality of the environment was weak.

Throughout the two day inspection, areas of the building were found to be cold especially the gym hall where
children had their meals. The outdoor play area was sparse and not used regularly as staff numbers did not
support children playing outdoors. Children told us that they wanted to go out and play (see requirement 1).
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We found that risk assessments in relation to the physical environment were not fit for purpose. This resulted in
children and staff not being fully aware of potential hazards within the service. Safety concerns were also raised
in regards to recording childrens daily attendance at the service, a laminated sheet was used and wiped clean
daily. We found that registers were not accurately completed and that the manager could not give an accurate
account of how many children attended the service (see requirement 1).

During the course of the inspection we raised concerns surrounding Fire Safety procedures. We observed all
three fire exits were locked and shutters closed. The manager advised us that these should have been open. To
ensure the safety of children and staff, we advised the manager to seek advice from the local Fire Safety office
(see requirement 1).

During our inspection we found the environment offered little scope for children to explore their play and
learning opportunities. We evidenced little consultation with children in regards to choice and pace of the
session. Opportunities were missed to use areas of the environment to support children who may have been
having a bad day or needed time and space to themselves (see recommendation 1).

Requirements

Number of requirements: 1

1. By 26 October 2018, you must demonstrate to the Care Inspectorate the environment is safe and a suitable
temperature is maintained in the building. The manager should carry out effective monitoring and auditing of
the environment to ensure that it is safe and meets childrens health, welfare and safety needs. This should
include:

- appropriate heating throughout the building;
- robust risk assessment developed in partnership with volunteers and children;
- maintaining accurate records of childrens and volunteers attendance; and
- contacting the local Fire Safety Officer for advise on the use of wedges for keeping fire doors open throughout
the building; and ensuring the fire exits are free from obstructions.

This is to comply with Regulation 4(1)(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210) Welfare of users and with Regulation 3
(Principles) of the Social Care and Social Work Improvement Scotland Regulations 2011 ( SSI 2011/210).

This is to ensure the environment is consistent with the Health and Social Care Standards which state that:

- My environment is secure and safe (HSCS 5.17).

Recommendations

Number of recommendations: 1

1. Children should be fully involved in the planning and decision-making in regards to the resources and activities
that are available. This should include accessing the outdoors on a daily basis for fresh air and physical activities.
Thought should be given to supporting children to share their views on all aspects of the service. This will
include, value and respect childrens thoughts and ideas.
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This is to ensure the environment is consistent with the Health and Social Care Standards which state that:

- As a child, my social and physical skills, confidence, self-esteem and creativity are developed through a balance
of organised and freely chosen extended play, including using open-ended and natural materials (HSCS 1.31);
- As a child, I play outdoors every day and regularly explore a natural environment (HSCS 1.32);
- I take part in daily routines, such as setting up activities and mealtimes, if this is what I want (HSCS 2.21); and .
- As a child, I can direct my own play and activities in the way that I choose, and freely access a wide range of
experiences and resources suitable for my age and stage, which stimulate my natural curiosity, learning and
creativity (HSCS 2.27).

Grade: 2 - weak

Quality of staffing

Findings from the inspection

During our inspection we found that the quality of staffing was unsatisfactory.

At times there was insufficient staff deployed effectively within the service to provide children with adequate
care , play and learning experiences. We found that the service was not following their own safer recruitment
procedures and that staff had been employed without the appropriate safer recruitment checks been
undertaken. This meant that staff could not fully support the children attending. Safer recruitment procedures
including the Protection of Vulnerable Groups (PVG) checks, were not in place; references had not been sought
for some staff; and no health declarations were evident. Few staff had received an induction in relation to their
roles and responsibilities. The services safer recruitment policy did not reflect best practice guidance Better
recruitment for Safer Recruitment (see requirement 1).

We observed minimal use of nurturing and supportive care approaches with little insight into childrens wellbeing,
needs and rights. Staff were required to work with all children mainly in the large gym hall which resulted in
childrens experiences being task orientated rather than child-led. This was evident when children needed space
to themselves or were in need of comfort and support. Children had little choice when they were moved into
different areas of the service, this practice happened several times during the session (see requirement 2).

We found that there was no training or development plan for staff and that staff did not attend training in
relation to their roles and responsibilities. We raised concerns surrounding the lack of training and development
for staff and the impact this had on outcomes for children and the quality of their care, play and learning
experiences (see requirement 2).

Requirements

Number of requirements: 2

1. By 26 October 2018, you must demonstrate to the Care Inspectorate that staff have been safely recruited
following safe and robust procedures. This is in order to ensure children are safe and protected. This must
include:
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- a 'Protection of Vulnerable Group' (PVG) membership or scheme update has been sought prior to staff
commencing in the service;
- two up-to-date references, must be obtained prior to staff starting in the service;
- the professional register is checked prior to offering volunteers placements in the service. A recording system
should be put in place to evidence this;
- the recruitment policy is amended to reflect best practice; and
- the service, must at all times follow safe recruitment practices.

This is in order to comply with Regulation 15(b)(i); Regulation 9(c) any person to whom regulation 7(2) (d) Fitness
of employees; and Regulation 13(1) Protection of vulnerable groups listings of The Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure staffing is consistent with the Health and Social Care Standards which state:

- I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes (HSCS 3.14); and
- I am confident that people who support and care for me have been appropriately and safely recruited ( HSCS
4.25).

2. By 26 October 2018, you must demonstrate to the Care Inspectorate that you have developed and
implemented a training plan for staff involved in the provision of care in the care service which takes account of
childrens care needs as identified in their personal plans. In addition, you must assess the impact of the training
on the quality of care provided and take action to address areas for improvement.

This is in order to comply with Regulation 4(1)(a) and 9(2)(b) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure staffing is consistent with the Health and Social Care Standards which state:

- I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes (HSCS 3.14).

Recommendations

Number of recommendations: 0

Grade: 1 - unsatisfactory

Quality of management and leadership

Findings from the inspection

During our inspection we found that the quality of management and leadership was unsatisfactory.

The management committee had not met since 12 January 2017. The Constitution of the service stated the
committee should meet no less than six times a year. We found poor governance in relation to how the
management committee ensures the day-to-day running of the service. There was little knowledge or
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understanding of the management committees role in relation to the welfare and safeguarding of children (see
requirement 1).

Once the service has closed children are dropped off by mini bus. Insurance was in place for a named driver, but
it was not clear if this covered business travel. The manager told us that they were awaiting an updated policy
and that they had contacted the company in relation to a change of named driver. We advised that manager that
it was an offence to use the mini bus without appropriate insurance (see requirement 1).

A breakfast club is provided for children on a Saturday and Sunday. In addition, camping trips had taken place
which was facilitated by the service. We advised the service that they were operating out with their conditions of
registration and to cease this practice until a variation could be sought to provide these services (see
requirement 2).

Requirements

Number of requirements: 2

1. By 26 October 2018, you must demonstrate to the Care Inspectorate appropriate governance is in place which
is in line with the service Constitution. This should be responsive and carried out effectively to promote positive
outcomes for children. In order to demonstrate this:

- routine and regular committee meetings, in line with timescales detailed in the Constitution, must take place.
These meetings should monitor the quality of care and support, environment, staffing and management and
leadership;
- the management committee must take forward any follow-up action to effect change or improvement that is
needed;
- a service improvement plan should be in place to reflect how the service is going to develop and provide
positive outcomes for all children;
- management committee must make appropriate notifications to any registering bodies, for example Scottish
Social Services Council;
- the management committee must ensure appropriate vehicle insurance is place, this is to safeguard children
and volunteers travelling in mini bus.

This is to comply with Regulation 4 (1) (a) Regulation 4 Welfare of users of the Social Care and Social Work
Improvement Scotland Regulations 2011.

This ensures management and leadership is consistent with the Health and Social Care Standards, which state:

- I use a service that is well led and managed (HSCS 4.23).

2. By 12 October 2018, you must demonstrate to the Care Inspectorate the conditions of registration are complied
with at all times.

This is in order to comply with section 64(1)(b) and section 64(3)(a) of the Public Services Reform (Scotland) Act
2010.

This ensures management and leadership is consistent with the Health and Social Care Standards, which state:

- I use a service that is well led and managed (HSCS 4.23).
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Recommendations

Number of recommendations: 0

Grade: 1 - unsatisfactory

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

Children's personal plans should be developed. The information recorded in the plans should be more reflective
of children's developmental stages and interests and should show how staff are supporting children to develop
their learning.

National Care Standards Early Education and Childcare up to the age of 16: Standard 4 - Engaging with children
and Standard 6 - Support and development.

This recommendation was made on 22 January 2018.

Action taken on previous recommendation
This recommendation had not been taken forward. Please refer to quality of care and support for additional
information.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

Please see Care Inspectorate website (www.careinspectorate.com) for details of enforcement action taken
against the service.

Inspection and grading history

Date Type Gradings

22 Jan 2018 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

23 Jun 2016 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

24 Feb 2016 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 2 - Weak

18 Feb 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 2 - Weak

30 Jan 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

25 Feb 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 2 - Weak
Management and leadership 3 - Adequate

31 Oct 2012 Unannounced Care and support 4 - Good
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Date Type Gradings

Environment 4 - Good
Staffing 2 - Weak
Management and leadership 3 - Adequate

29 Mar 2012 Re-grade Care and support Not assessed
Environment Not assessed
Staffing 3 - Adequate
Management and leadership Not assessed

11 May 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 2 - Weak
Management and leadership 3 - Adequate

27 Apr 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate

10 Sep 2009 Unannounced Care and support 2 - Weak
Environment 4 - Good
Staffing 2 - Weak
Management and leadership 2 - Weak
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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