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Introduction

The service registered with the Care Inspectorate in April 2011.

Ann Grant is registered to provide a care service to a maximum of six children at any one time under the age of
16, of whom no more than three are not yet attending primary school and no more than one is under 12 months.
Numbers are inclusive of the childminder's family. The service operates from the family home in a residential
area of St. Ninian's in Stirling. The area of the home predominately used for childminding is the ground floor. The
garden to the rear of the property is enclosed and is also used as an outdoor play space for children.

The childminder states that her aims and objectives are:
"It is my aim to provide a quality, safe and flexible service to children mainly under school age for parents who
wish to work or study. I have 16 years experience of working with children of various ages and I enjoy the
company of children and playing a part in their development... I want to be able to teach children new skills
while they are in my care."

What we did during our inspection

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included.

During the inspection process, we gathered evidence from various sources, including the following:
- the childminder's policies that she shared with parents
- children's records and registration information
- the childminder's training certificates and other documentation
- discussions with the childminder
- observations of the childminder's interactions with the child present at the time of inspection
- the toys, equipment and play spaces available for children.

Views of people using the service

One child was present during our inspection. The child was able to explore the environment freely and
approached the childminder for reassurance and physical comfort when they needed this. The use of cuddles
and comforting interactions helped to create a respectful and nurturing environment where the child was valued
and accepted as a unique individual. A sense of fun and laughter was evident and this created a welcoming
atmosphere where the child could lead their own play experiences safely and securely.

We sent out three Care Standard Questionnaires for families to complete before our inspection. One of these
were returned to us. They told us:

"Routine is good. It seems like they are always out and about. Daily activities include the park, a playgroup or
equivalent. (My child) seems to have lots of little friends."
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"Ann is great. She is a very experienced childminder who my (child) loves. Ann is also a great communicator. As
parents we always know what's going on."

Self assessment

We did not receive a self-assessment from the childminder. Issues relating to quality assurance, acting on
feedback from people using the service and the quality of the service's improvement plan were considered in
this inspection.

What the service did well

Children were being cared for by a warm, compassionate and nurturing childminder who knew each individual's
needs, wishes and choices very well. The positive and trusting relationships that had developed between
children, families and the childminder created an inclusive atmosphere where everyone was valued and
respected for their unique qualities and personalities. Regular visits into the local community enhanced the child
led play experiences on offer and this fostered children's confidence, self esteem and independence. The
childminder was committed to offering a positive experience for each child she cared for and achieved this
through a family orientated ethos, vision and set of values.

What the service could do better

We have made three recommendations as a result of this inspection. These are related to:
- ensuring children's personal plans are in place and updated at least once in every six months or when there is
a significant change in a child's circumstances
- updating policies and procedures to reflect best practice guidance
- proactively remaining up to date with best practice to reflect and evaluate on the service as a whole.

We have also identified other areas for improvement which are detailed throughout this report.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Children were being cared for in a very nurturing and caring environment where their individual needs, wishes
and choices were respected. The warm and compassionate interactions they had with the childminder helped
them to feel safe and secure, supported by a sense of fun and loving relationships. Children were seen as a part
of the childminder's family and were supported to feel valued and appreciated in the home.
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The childminder's understanding that children's emotional wellbeing is essential to their holistic development
ensured children became resilient and developed a sense of their own identity from an early age. Their
confidence and self-esteem was well supported through the positive and trusting relationships that had been
fostered between children, families and the childminder.

Children and families were recognised as experts in their own experiences and this supported the childminder to
offer individual, tailored support to meet children's needs. By understanding the lives of the families she worked
with, she was able to support routines from home and offer care which was consistent with their home life.
Families felt respected and valued by the childminder and understood how she included their views and opinions
into the daily care and support she offered their children. This close working relationship ensured children
received a good quality of care and support when in the childminder's care. We asked that the childminder
ensure that this information is included in each child's personal plan. By developing effective personal plans for
children, communication between families and the childminder will be clear and concise, as well as up to date to
effectively meet children's needs. See recommendation one.

Children were able to lead their own play experiences and were encouraged to be independent. The childminder
was focussed on helping children develop skills for life such as building friendships with other children and
caring for each other. She not only encouraged children to share and take turns, but also to nurture each other
and treat each other with warmth, compassion and respect. This created an atmosphere where everyone was
valued and accepted as a unique individual with their own qualities and personalities.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. We recommend that children's personal plans are developed and reviewed at least once in every six months or
when there is a significant change in children's circumstances. Consideration could be given to sharing
children's progress as well as linking the plans to the wellbeing indicators. This will ensure that children's
holistic wellbeing needs are met effectively. In addition, it will ensure each family's needs, wishes and choices
are gathered systematically and communicated clearly and concisely.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that "My
personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs will be
met, as well as my wishes and choices." (HSCS 1.15)

Grade: 4 - good
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Quality of environment

Findings from the inspection

A very homely environment had been created in the childminder's home where children felt part of the family
and had spaces specifically for them. Children's belongings were kept in the service in their own drawer and
they had high levels of choice and independence over their own things.

This good practice helped children feel included, respected and valued as a part of the childminder's extended
family. Children were able to treat the space as if it were their own home and this contributed to the family
orientated ethos the childminder aimed to create. Families particularly appreciated this approach and
recognised that it had helped their children feel safe and secure from a very early stage after starting in the
service. By promoting this approach, children were building their confidence, self esteem and were increasingly
independent in their play. They freely accessed the play resources available and were supported to share and
take turns when appropriate. Children also played a role in looking after the family dog, which offered them a
real life experience that encouraged them to be responsible. Our best practice guidance, 'Animal Magic'
(http://hub.careinspectorate.com/media/761407/animal-magic.pdf) highlights the ways many people get the
most out of life by being around or caring for animals and we could see that this practice was evident in the
childminder's service. We asked that she use this experience to recognise children's achievements within their
personal plans, as discussed in the recommendation made under the quality of care and support.

Children spent time in the local community, visiting playgroups and spending time in nature. Regular walks
through wooded areas and local parks helped children to gain an appreciation of the natural world and explore
seasonal changes through a real life experience. In addition, children were offered a wide variety of active and
physical play opportunities each day, helping to promote healthy lifestyles as well as giving them the chance to
engage in risky play to explore their own capabilities. We were satisfied that these experiences offered children
a good play experience and asked the childminder to consider how she could develop the resources available
indoors to encourage children's curiosity, creativity and imagination. The childminder could consider looking at
the best practice guidance 'Loose Parts Play: A toolkit' (http://hub.careinspectorate.com/media/405223/loose-
parts-play-toolkit.pdf) as a source of inspiration for this work.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.
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Quality of management and leadership

Findings from the inspection

Children benefitted from the childminder's commitment and dedication to ensuring positive outcomes for
children and families. Her aim to help children and families get the most out of life and achieve their potential
was well supported by the interactions and individualised support she offered them. Her ability to build good
working relationships with families quickly ensured children's needs, wishes and choices were at the heart of the
service ethos and vision. In addition, the childminder's understanding about the impact of children's early
experiences on their later outcomes provided a sound basis for her positive practice and strong interactions with
children.

While we were satisfied that the childminder offered a good quality service, we found that the policies and
procedures in place were not yet in line with best practice. Specifically, procedures for administering medication
as well as the systems to consult families about their child's care and support needs were not well managed and
we asked that the childminder review these with the support of good practice guidance. This will ensure that
families are well informed about the way they service is run and how children are cared for in the childminder's
home. See recommendation one.

The childminder had engaged in training opportunities with her local childminding group as well as through her
role as a foster carer with the local authority. This supported her to develop her skills and abilities and reflect on
what she was offering children in her service. We asked the childminder to consider how she could increase her
understanding of best practice guidance in early learning and childcare to better meet the needs of the children
in her childminding service. By proactively remaining up to date with recent developments in early learning and
childcare, the childminder will be more able to reflect and evaluate on her service and recognise both the
strengths of her service and areas where she could improve. This, in turn, can lead to positive changes for
children's experiences when they are in the childminder's home. See recommendation two.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. We recommend that the childminder review and evaluate the policies and procedures for her service to be in
line with best practice guidance and communicate effectively the practices which are used in the service to care
for children. Specific attention should be given to:
- administering medication
- attendance records
- consultation with parents and families.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that "I
experience high quality care and support based on relevant evidence, guidance and best practice" (HSCS 4.11).

Inspection report

Inspection report for Grant, Ann
page 6 of 9



2. We recommend that the childminder develop her awareness of best practice in early learning and childcare,
proactively engaging with relevant documents to recognise her strengths and areas for improvement. Showing
how this research has impacted on improving the service will allow her to develop as a professional and make
changes to meet the needs of the children in her care. This may also lead to changes to policies and procedures
in the service which are shared with families.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that "I
benefit from a culture of continuous improvement, with the organisation having robust and transparent quality
assurance processes" (HSCS 4.19).

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

19 May 2014 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

23 Apr 2010 Announced Care and support 5 - Very good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

14 May 2009 Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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