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About the service

Enable Scotland (Leading the Way) Edinburgh and West Lothian provides a support service to people with a
learning disability living in Edinburgh and West Lothian. They provide care and support to people in their homes
and in their local community. Each person has a team of personal assistants supporting them, ranging from a
few hours per week to 24/7 support. They work with the person to deliver the care and support they need and
want to achieve their personal outcomes. The service is based in an office in the west of Edinburgh.

Enable Scotland's vision is for "an equal society for every person who has a learning disability". The aims and
objectives of the service say they aim "to support you to gain independence and achieve your personal goals"
and "to provide a skilled, effective and well organised support team".

What people told us

We received questionnaires from 13 people the service supports and/or their family. They all agreed, 10 of the 13
strongly agreeing, they were happy with the quality of care and support they got from the service. They said,

"We really like Enable as an organisation, our team leader is excellent and the staff are great. We just need
more." This relative commented on the difficulties with recruitment which had held up being able increase the
support hours for their family member. They further said, "Having said that, Enable have taken these things on
board and have taken steps to improve the situation, to their credit".

"All my staff are helpful and good in helping me with activities, shopping and day to day things."

"The personal assistants that support my son are excellent. He feels comfortable and at ease with them and his
confidence has improved greatly. Enable have been quick to organise replacement PAs when any have left. His
PAs are very flexible with the shifts when cinema trips are planned."

"The service I receive is excellent."

"Staff are very friendly and understand my daughter's needs finding different places to visit when her regular
group is on holiday."

We met five people the service supports and spoke to two by phone. We met three family members and spoke to
five others by phone. People were very positive about the service, their personal assistants and contact with their
team facilitator. There had been some changes in team facilitator. Where this had been the case people said
they'd met the new team facilitator. They talked about the positive difference support made to their lives. One
person and their relative told us about ongoing difficulties with recruiting the "right" PAs to meet their needs
and wishes. This was having an impact on the service being able to provide the support they needed and
wanted. The service is acting to further improve recruitment and information about this is include in the body of
the report. Two family members spoke about issues with the development of a service supporting young people
moving from their family home to their own tenancy. One felt the service had managed this development poorly.
We have shared this with the service and they will build relationships with families to make sure they are
confident in the service. See also "What the service could do better" in the body of the report.

Self assessment

We are not asking services to submit a self-assessment for this inspection year. We discussed improvements
they have made since the last inspection and how they plan to continue to develop the service. The managers

Inspection report

Inspection report for Enable Scotland (Leading the Way) Edinburgh and West Lothian
page 2 of 7



shared their current Area Action Plan. We suggested they could look at how they use the new Health and Social
Care Standards My support, my life, and our Quality Framework to evaluate their service and plan future
improvement.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

Most people the service supports and their families were very happy with their care and support. The service had
continued to use a personal outcomes approach very well to help people achieve things they wanted to. People
achieved a range of different outcomes such as doing things they enjoy (golf, bowling, cinema, building
websites), trying new things, meeting up with friends and being more physically active. They also talked about
being more confident, feeling good about themselves and being more independent.

The service continued to make sure people had a healthy life. They encouraged people to lead a healthy lifestyle
and worked well with health professionals to manage any health issues. They were very good at recognising
potential harm, working with other services to keep the person safe, while maintaining as much control in their
life as possible. People were experiencing high quality care and support that was right for them.

People said they were involved in decisions about their support, including;

- being in touch with their personal assistant before their support to plan what they were going to do
- deciding what times/days to have support in advance
- working towards future plans, including work opportunities.
They continued to have a say in choosing their personal assistants.

Staff were very warm, caring and respectful. They treated each person as an individual. The service supported
staff's practice and development well. We saw some very good examples where people's teams have had
learning opportunities around the person's particular needs, including positive behaviour support and
understanding autism. People could feel confident in staff supporting them.

The service had increased the management team to manage service growth. The team worked well together,
being clear about their individual responsibilities while supporting each other. They continued to use effective
systems to make sure they complete all management activities. They also continued to use thorough audit
processes to assure quality and continue to improve the service. People could be confident their service was well
led and managed by a team committed to continuous improvement.

At our last inspection we highlighted that the service needed to make sure each person has enough staff in their
team to provide consistent support from staff they know well. We heard concern about this from fewer people
during this inspection and some people commented that consistency had improved. The service now has a
recruitment manager and candidates manager working alongside them to further improve recruitment.

Involving people in developing and improving the service has been a priority for the service over a number of
years. People had a range of opportunities to get involved in ways that suited them. The service had shared
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"What people told us" and "What we will do now" following a survey of people's views they had carried out. The
information was easy to read and accessible for people.

What the service could do better

Some support plans included information that was out of date. The service was in the process of completing an
audit of support plans which would highlight where plans needed to be updated. This should make sure people's
personal plans are right for them.

Some people said they didn't know about the complaints procedures. Managers said they would regularly send
out information on how to make a complaint.

At our last inspection, the service was developing transitional support for young people moving from their family
home to their own tenancy. We heard this had not gone well for some people. While the issues had not all been
within the service's control, they were undertaking a "lessons learned" along with partner agencies and families
so that future similar developments could be more successful for everyone involved.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

5 Jul 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed

23 Aug 2016 Unannounced Care and support 6 - Excellent
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Date Type Gradings

Environment Not assessed
Staffing Not assessed
Management and leadership 6 - Excellent

26 Aug 2015 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

3 Sep 2014 Announced (short
notice)

Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

3 Oct 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Nov 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good

3 Apr 2012 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate

6 Dec 2011 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 1 - Unsatisfactory

4 Oct 2011 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 1 - Unsatisfactory

24 Aug 2011 Unannounced Care and support 2 - Weak
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Date Type Gradings

Environment Not assessed
Staffing 2 - Weak
Management and leadership 2 - Weak

2 Jun 2011 Unannounced Care and support 2 - Weak
Environment Not assessed
Staffing 2 - Weak
Management and leadership 1 - Unsatisfactory

26 Aug 2010 Announced Care and support 2 - Weak
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 2 - Weak

2 Sep 2009 Announced Care and support 2 - Weak
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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