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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services can be found on
our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Kidlywinks Nursery is registered to provide a care service to a maximum of 15 children aged 2 and a half years to
those not yet attending primary school. The service works in partnership with Argyll and Bute Council to provide
early learning and childcare. At the time of inspection, eight children attended the morning session and six
attended afternoon session. Five children remained at the nursery for lunch.

The service is based in Clynder, a semi-rural area located on the Helensburgh peninsula. The premises consist of
a small one-storey building comprising of a large playroom, smaller adjoining playroom and kitchen and toilet
facilities. There is a small outdoor play area located at the front of the building to offer children opportunities for
outdoor play and learning.

Kidlywinks Nursery aims to "provide a safe and stimulating environment where children can feel happy and
secure; and to encourage the emotional, social, physical, creative and intellectual development of children."

What people told us

During the inspection, there were eight children present. We observed the children enjoying play indoors and
outdoors. Over lunch, children told us they enjoyed attending nursery and chatted about films they had seen
recently.

We received one completed care standards questionnaire from a parent/carer using the service. This indicated a
high level of satisfaction with the care their child received. During the inspection, we spoke with one parent.
They told us they were very happy with the service provided and that they were satisfied with the information
they received.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at the
service quality improvement plan and quality assurance processes. These demonstrated the priorities for
development and how the quality of the service provision was being monitored.

From this inspection we graded this service as:

Quality of care and support 2 - Weak
Quality of environment 4 - Good
Quality of staffing 3 - Adequate
Quality of management and leadership 2 - Weak
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Quality of care and support

Findings from the inspection

We carried out the first inspection visit in May 2018 and returned in August to see how the service had
progressed following the summer break.

Kidlywinks Nursery provided a valuable service to parents/carers within the local community and we found that,
overall, parents/carers were happy with the service provided to their children. Parents/carers were routinely
asked how their individual children could be supported.

We found that children were happy, confident and settled in the setting. During our visit, most participated in
play activities. We discussed the need to engage children in more meaningful play and learning opportunities.
On our return, we noted that staff had taken our comments on board and were beginning to extend children's
play.

Each child had a learning journal folder which contained a completed All About Me (personal plan) detailing
relevant information about the child. Due to staffing issues since last year, we found that personal plans had not
been reviewed in line with regulatory guidance. However, we were confident that, now the staffing situation had
stabilised, the previous review arrangements would be reinstated. Observation sheets were added to learning
journals to highlight children's progress in learning and development and note their next steps in learning.
Although there were some gaps in these, we could see that, overall, children had continued to make progress in
their learning and development despite the staffing issues.

The staffing team had not yet participated in formal child protection training. On our first visit, we found that
staff had varying degrees of knowledge and confidence in this area. However, some staff had since participated
in an information session on safeguarding. We discussed the need for staff to undertake more formal training to
underpin their knowledge and practice. (See recommendation 1)

At the last two inspections, we highlighted the need for staff to undertake an appropriate food hygiene course.
Although one member of staff had completed this in the past, there were now no formally trained staff
within the current team. (See recommendation 2)

We looked at the current arrangements for the administration of medication to children attending the setting
and found that they did not comply with best practice guidance. There was insufficient information available
regarding children's health conditions and only one member of staff had been trained to use an EpiPen. (See
recommendation 3)

Our first visit took place on a very warm and sunny day and children played outdoors. Although sun safe
procedures were in place, these did not reflect best practice guidance and furthermore, staff did not follow the
existing procedures. (See recommendation 4)

We found that the nappy changing procedures needed to be reviewed in line with best practice guidance to
ensure compliance with infection control measures.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 4

1. The provider should ensure that all staff have the opportunity to participate in training to underpin their
knowledge and practice in safeguarding children.

This is to ensure that the care and support is consistent with the Health and Social Care Standards which state
that: "I am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear
understanding of their responsibilities." (HSCS 3.20)

2. The provider should ensure that staff can access food hygiene training to ensure food preparation is carried
out in line with best practice guidance.

This is to ensure that the care and support is consistent with the Health and Social Care Standards which state
that: "I experience high quality care and support based on relevant evidence, guidance and best practice." (HSCS
4.11)

3. The provider should review and revise the procedures for the storage and administration of medication and
ensure that:

i) staff are made aware of the revised procedures;
ii) staff receive appropriate instruction to administer an EpiPen;
iii) staff have sufficient information about children's health conditions and symptoms.

This is to ensure that the care and support is consistent with the Health and Social Care Standards which state
that: "I experience high quality care and support based on relevant evidence, guidance and best practice" and
"My care and support is provided in a planned and safe way, including if there is an emergency or unexpected
event." (HSCS 4.11 and 4.14)

4. The provider should ensure that the sun safety procedures are reviewed and revised in line with best practice
guidance and ensure that staff follow these procedures at all times.

This is to ensure that the care and support is consistent with the Health and Social Care Standards which state
that: "I experience high quality care and support based on relevant evidence, guidance and best practice." (HSCS
4.11)

Grade: 2 - weak

Quality of environment

Findings from the inspection

Overall, the accommodation was clean and well-maintained. Children were safe and secure within the
accommodation and in the outdoor play area. Staff spoke confidently about how they ensured children's safety
at all times. Risk assessments were in place to identify hazards and detail how these hazards could be
minimised/managed.
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Staff had continued to experiment with the layout of the playrooms to make effective use of the limited space
available. As mentioned on previous visits, children needed adult assistance to access resources, as the limited
floor space necessitated high storage units. A system had been developed to ensure that children could
continue to make informed choices about what resources they played with. Staff should continue to monitor
these arrangements to confirm that children have sufficient opportunities for independence. We discussed the
regular use of Building the Ambition guidance to assess the effectiveness of the accommodation.

Notwithstanding the issues around storage, the playrooms had been set up to encourage children to make some
choices. A good range of resources was available to support children in their play and learning. There was a
continued reliance on synthetic and commercial resources in the playrooms. However, the service provider was
aware of this and advised that the replacement of resources was an ongoing process subject to funding.

We felt that there was scope to further enhance play and learning to promote engagement and stimulate
creativity and curiosity. A selection of more interesting objects had been added to the role play area for children
by our second visit. Staff needed to ensure that they continued to introduce resources which would stimulate
children's imaginative play and creativity adding richness to their experiences.

During the inspection, children had good access to outdoor play and fresh air. Staff could continue to monitor
the balance between outdoor play and outdoor learning. During both visits, children enjoyed role play in the
recently created mud kitchen.

The arrangements to control and prevent the spread of infection within the setting needed to be improved.
During our first visit, there were no disposable gloves available in the afternoon. The service provider reported
that a new system had been put in place to ensure ordering of supplies was consistent and timely.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

Findings from the inspection

We found that there were clear issues in relation to the safe recruitment of staff. We checked the files for all
staff appointed to the service since our last inspection and found that appropriate checks had not been carried
out in accordance with safe recruitment practices and in accordance with the service's own recruitment and
retention procedures. (See requirements 1 and 2)

It appeared that three members of staff had not applied to register to practice with the Scottish Social Services
Council (SSSC) within the required timescales. Staff in social care settings must register within six months of
their start date in a service. However, after further discussions with the service provider and SSSC following the
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inspection we were able to clarify that this applied to one member of staff only. (See Quality of management
and leadership)

There had been considerable change within the staff team due to unforeseen circumstances. At the time of
inspection, no staff remained in post from the original team. We accepted the need for the service provider to
focus on continuing to provide a service to children and recognised that the recruitment issues had arisen as
result of the service provider's focus on the provision of this service to families from the local community.

The service provider was aware that the priority now needed to be stabilising the staff team and focusing on
staff training and development. Two members of staff had recently been accepted to undertake a formal
childcare qualification. However, there also needed to be a clear programme of training aside from this to ensure
staff had the necessary skills and knowledge to enhance and underpin their practice. In particular, we noted a
need for training in child protection, food handling, infection control, Curriculum for Excellence and Pre-Birth to
Three. (See recommendation 1)

During the inspection, we could see that staff had developed positive relationships with children and with
parents/carers who came to collect them. Staff interaction with children was positive with staff showing
kindness and warmth to the children in their care. New staff were enthusiastic and committed to undertaking
training to enhance their skills and knowledge leading to improved outcomes for children.

Requirements

Number of requirements: 2

1. The provider must review and update recruitment and retention procedures to ensure they comply with current
legislation.

This ensures children are safe and protected and the quality of staffing is consistent with the Health and Social
Care Standards which state that: "I am confident that people who support and care for me have been
appropriately and safely recruited." (HSCS 4.24)

It also complies with Regulation 9(1)(a) Fitness of employees of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011. (SSI 2011/210)

Timescale for meeting this requirement: by 31 October 2018.

2. The provider must ensure that robust checks are completed for new staff prior to commencement in the
service at all times.

This ensures children are safe and protected and the quality of staffing is consistent with the Health and Social
Care Standards which state that: "I am confident that people who support and care for me have been
appropriately and safely recruited." (HSCS 4.24)

It also complies with Regulation 9(1)(a) Fitness of employees of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011. (SSI 2011/210)

Timescale for meeting this requirement: by 31 October 2018.
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Recommendations

Number of recommendations: 1

1. The provider should develop a comprehensive approach to supporting staff with their continuous professional
development.

This ensures the quality of staffing is consistent with the Health and Social Care Standards which state that: "I
have confidence in people because they are trained, competent and skilled, are able to reflect on their practice
and follow their professional and organisational codes." (HSCS 3.14)

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

As mentioned earlier, we recognised that the service had undergone a period of upheaval. The situation was
now settling and we found that the service provider was committed to working with the local authority and to
following local and national best practice guidance to make the necessary improvements. There was a need to
fully include staff in this process to ensure that they clearly understood what was expected of them.

All childcare practitioners are required to register with the Scottish Social Services Council (SSSC) to enable them
to work in early learning and childcare. During our inspection, we found that one member of staff had not
registered with SSSC within the specified timescale. Systems needed to be put in place to check and monitor
staff registration status to help ensure a trusted, skilled and confident workforce was employed at all times. (See
requirement 1)

The manager was aware that staff needed to be more involved in the systematic evaluation of their practice and
was looking at appropriate ways of doing this that would meet both the needs of the service and the needs of
staff team. (See recommendation 1)

A lead practitioner post had been created and filled to scaffold the peripatetic management arrangements
already in place. The service provider had worked to ensure that staff were clear about their roles and
responsibilities in the day-to-day operation of the service.

The manager should use the areas for improvement highlighted at this inspection to form the basis for an
improvement plan, prioritising the issues highlighted and involving staff in taking them forward to improve
standards within the service and to continue to improve outcomes for children.

Requirements

Number of requirements: 1

1. The provider must take steps to ensure that only staff who are registered with the Scottish Social Services
Council (SSSC) or another recognised regulatory body, or who are newly recruited and are capable of achieving
such registration within six months of commencing in post, may carry out work in the care service in a post for
which such registration is required.
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This ensures the quality of management and leadership is consistent with the Health and Social Care Standards
which state that: "I use a service and organisation that are well led and managed." (HSCS 4.23)

It also complies with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011, (SSI 2011/210) Regulation 9(2)(c) Fitness of employees which refers to the provisions of
Regulations 6(2)(a) and 7(2)(d) whereby any person, who in order to perform the duties for which the person is
employed in the care service, is required by any enactment to be registered with any person or body and is not
so registered;

Also, Regulation 15 Staffing and Regulation 19 Offences, in particular Regulation 19(1) which makes if an offence
to contravene or fail to comply with regulation 9(1) together with The Regulation of Care (Fitness of Employees in
relation to Care Services) SSI 2009/118 (Scotland) (No. 2) Regulations 2009 as amended by SSI 2009/349 and
2010/443).

Timescale for meeting this requirement: by 31 October 2018.

Recommendations

Number of recommendations: 1

1. The provider should improve the quality assurance processes through:

(i) building staff confidence in using How Good is Our Early Learning & Childcare? guidance as a tool for self-
evaluation;

(ii) ensuring all staff are involved in the systematic evaluation and discussion of the effectiveness of their work
and the work of the service.

This is to ensure that management and leadership is consistent with the Health and Social Care Standards which
state that: "I benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes." (HSCS 4.19)

Grade: 2 - weak

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

The service provider should ensure that staff access food hygiene training.

National Care Standards for Early Education and Childcare up to the age of 16. Standard 2:4 A Safe Environment.

This recommendation was made on 8 September 2016.

Action taken on previous recommendation
Staff had not yet participated in training in food hygiene practices. The service provider confirmed that training
was being identified. This recommendation remains outstanding.

Recommendation 2

The service provider should ensure that staff meetings are recorded in a way that enables staff to use these
records for future reference.

National Care Standards for Early Education and Childcare up to the age of 16. Standard 12:2 Confidence in Staff.

This recommendation was made on 8 September 2016.

Action taken on previous recommendation
A system for the recording of staff meetings had now been developed. We were satisfied with the progress
made on this recommendation.

Recommendation 3

The service provider should review and revise the procedures for the storage and administration of medication
and ensure that staff are made aware of the revised procedure. The service provider should use best practice
guidance published by the Care Inspectorate to carry out this review.

National Care Standards for Early Education and Childcare up to the age of 16. Standard 3: Health and Wellbeing.

This recommendation was made on 8 September 2016.

Action taken on previous recommendation
We found that there were still some issues around the administration of medication. A new recommendation
was made in relation to Quality of care and support.

Recommendation 4

The service provider should implement a more focused and robust schedule and system for monitoring standards
and practice within the nursery. This system should evidence the impact changes in practice have had on
outcomes for children.

What the service has done to meet any recommendations we
made at or since the last inspection
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National Care Standards for Early Education and Childcare up to the age of 16. Standard 14: Well-managed
service.

This recommendation was made on 8 September 2016.

Action taken on previous recommendation
Due to the changes in the service, the service provider had not made as much progress on this as planned. A
new recommendation was made in relation to this under Quality of management and leadership.

Recommendation 5

The service provider should develop and implement a more formal quality assurance system and process which
involves children, parents/carers and stakeholders to assess the quality of the service provided. This system
should take best practice guidance into account.

National Care Standards for Early Education and Childcare up to the age of 16. Standard 14: Well-managed
service.

This recommendation was made on 8 September 2016.

Action taken on previous recommendation
Due to the changes in the service, the service provider had not made as much progress on this as planned. A
new recommendation was made in relation to this under Quality of management and leadership.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

22 Aug 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

4 Nov 2014 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

14 Jan 2013 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Oct 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

23 Nov 2009 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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