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About the service

Heriot Hill Nursery is situated in a central location within the city of Edinburgh. The nursery has five playrooms
for the different ages of the children. There is a large 'all purpose' room, a music room and sensory room for
staff to use with the children along with an office, kitchen and staff room. There are four outside areas which the
different age groups have access to for physical play.

Heriot Hill Nursery is registered to provide a care service to a maximum of 132 children aged from birth to entry
to primary school age.

The manager and assistant manager are supernumerary to the staffing ratio.

The aims of the service include the following:

The settings vision, values and aims include to deliver high quality childcare and opportunities for learning that
give each individual child a head start as they prepare for school and beyond.
This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC). Set up by
the Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. It is underpinned by the principles of prevention and early intervention. The approach helps
services focus on what makes a positive difference for children and young people - and what they can do to
improve. GIRFEC is being woven into all policy, practice, strategy and legislation that affect children, young
people and their families.
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What people told us

We observed the children happily engaged in play and spoke to approximately 20 children during the inspection.
Comments included:

"I love playing outside."
"I like the bikes."
"I like playing inside with my friends."
"My favourite lunch is baked beans, tatties and sausages."
"We were taking care of a real live bumble bee."
"We were tying a knot. Easy peasy lemon squeezy."
"I was making a picture of an alien, made of poisonous animals, mud and leaves."
"We had tea at the royal wedding. The prince was Prince Harry and the princess was Megan Markells."
"We never ever get to use the ipads at nursery but some days at home I see my photos. Daddy doesn't use an
ipad, he just uses his phone.".
"I've been paddling in the water."
"We're watering the plants. I've got water in my watering can."
We sent out 45 care standards questionnaires and received 35 completed questionnaires from parents and carers
showing a high level of satisfaction.

Comments included:

"Fantastic facilities, staff are always welcoming and professional. Forest school activities are a great addition to
the activities provided."
"Heriot Hill is a fun, happy place for my child to go. She is happy at drop off and pick up and I am grateful to the
staff for their warmth, affection and enthusiasm. We love the ethos around fun and play and love that she comes
home covered in glue, glitter and mud often with multiple changes of clothes. One area that could be improved
is communication. I often am not aware of staff changes, fee changes, room changes. I really have no idea what
they do specifically each day, whether my child is at the right stage etc."
"If my child is allowed to nap too late in the afternoon or for too long it can make bedtime difficult. I would like
my child to be woken at a specific time so they stick to a routine."
"We absolutely love the staff at the nursery. They are so friendly and are clearly loved by the children. WE have
had exceptional help with our children's behaviour and are extremely grateful for their help."
"On the whole I have been very impressed and happy with the care and learning my child receives. The staff are
friendly, caring compassionate and warm with both children and parents. I am confident my child is looked after
well and treated with respect and individuality."
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We spoke directly to approximately 15 parents on the day of inspection and they were happy with the service.
Comments included:
"It's great. He loves it. There's a really good atmosphere. We get a journal regularly about what he's doing. He
loves the teachers. We've no worries or concerns."
"Staff are very intelligent and up to speed with things. There's a real drive here. The manager instils a lot of
confidence."
"We've had no problems. There's been changes since it became Busy Bees, less autonomy being a bigger
organisation. They're fantastic with allergies. The room senior in 1- 2 year olds bakes special cakes such as at the
Royal Wedding so my child doesn't miss out."
"A great, relaxed atmosphere. We get just the right amount of information, not too much or too little - written,
verbal, on line journal, letters, pictures of what they've been doing. They tell us about the food. That's a big
thing. His soup is better than mummy's! They have a nice outdoor space."
"It's nice to see a place that has everything. It's not missing anything. 100% can't fault it."
"They have a brilliant settle in process. It's totally worth coming a long distance. They play a lot outdoors. We get
a lot of feedback. Each child has a dedicated staff member. They took their time at transitions as one child is
very shy and needed extra support and attention. We were kept in the loop. The seasonal rotation of the menu is
great. We can log into the ejournals and see what they are doing regularly. There are targets to encourage them.
We're lucky with the outside facilities. They've frogs and everything."
"Very happy. Very loving and caring staff. My child has settled well and there are very good transitions. I'm very
confident in her care and that they always apply her creams as necessary, change her nappies and they've never
needed to call me in the day."
"I can't say enough good things about the nursery. It's their whole life. They've learnt so much."
"The most important thing is that they care about the children."

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own Standard, Quality and Improvement Plan 2017/18. This demonstrated their priorities for development and
how they were monitoring the quality of the provision within the service. The service also provided us with the
Standard, Quality and Improvement Plan 2018/19 completed during the inspection.
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From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

We observed the quality of the experiences and care and support the children were provided with in nursery was
very good. Children were happy and settled. Older children were confident and eager to speak with us as they
invited us to play. Staff had created a culture where children knew their views were important. We saw that staff
were responsive to children's ideas in preschool and respected their opinions. Children's play throughout the day
was unhurried and staff were aware of trying to keep it as uninterrupted as possible. Children contributed to
planning and recording their learning through floor books which were available for parents to enjoy.

Pre school children enjoyed snack in a relaxed atmosphere. They chose from a selection of fresh fruit, promoting
healthy choices. Independence was encouraged as they children chose their fruit, spread their toast and rinsed
their dishes after eating. Children were developing skills for life and showed that they were included and were
taking responsibility.

Pre-school children were being fully supported during their transition to school. Links in learning and play had
been well planned for children attending a variety of schools. The older children talked positively about moving
on to school, as they dressed in different school uniforms and were confident about moving on. High quality
transition packs had been developed to support parents as their children moved between nursery rooms. The
staff team had worked hard to build children's resilience surrounding transitions.

We saw that indoors was attractive and welcoming in every area whilst outdoors provided an excellent unique
learning environment. Most children had the opportunity to have fresh air and exercise whilst playing outdoors
for most of the day and were well supported by the staff to extend their experiences to build on their skills and
confidence whilst having fun. Outdoor play took place in all weathers in all of the nursery gardens and was an
integral part of each child's day. We observed children running, cycling, playing football, using the mud area,
climbing and learning to enjoy and respect the flowers, plants and fruits in the garden. Staff recognised the
benefits of physical outdoor play and encouraged children to play and learn whilst being active outdoors. Staff
were knowledgeable about best practice guidance 'My World Outdoors' and were used the document to try to
develop the outdoor learning environment further. Loose parts play had a positive impact throughout the nursery
to stimulate children's curiosity and enhance their imagination. It was embedded within all areas of the nursery,
indoors and out.

Children's curiosity was aroused by a well-designed and exciting, stimulating environment. The environment
inspired children's imagination and we saw that the service was not risk averse. Staff stepped back and allowed
children to take the initiative. Children led the play and children were at the centre of all that happened during
each day. Staff knew that children's outcomes were paramount.
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Children were given ample opportunities to change the environment regularly in line with their changing
interests and we saw how this enhanced their learning. Staff had a good understanding of schemas and how
these impacted on children's learning. We saw children transporting water all round the garden as they learned
what happened to it in different circumstances. We saw a child go and get sand to add to the railway set out on
the car mat on hearing that her friend's granny lived by the seaside making the setting more realistic. Staff
enabled the play to develop in this way.

We saw that the older children had been involved in nature groups with a few members of staff trained in forest
kindergarten and forest schools. This had enabled a number of children to be involved in exciting activities
including both rope and tool work in the garden learning the skills they would use when they extended this out
into the community in the near future. A parent told us "Staff go on courses to learn more to help the children.
There's lots of preparation by staff for forest kindergarten. He loves it. I don't have time to do it at home."

Children learned about where food comes from. They planted seeds and harvested crops of fruits and vegetables
in their allotment and planting areas. The children enjoyed giving the chef their produce to cook for nursery
lunches.

We observed the quality of management and leadership in the nursery as very good.

The service had very clear systems in place to monitor and continuously evaluate the quality of the service
provided. Staff were highly involved in developing and monitoring the progress of the improvement plan. The
manager respected staff enthusiasm and skills and valued the strength of the team and encouraged them as
reflective practitioners in order to try to ensure good outcomes for the children and families using the nursery.

We saw that experienced staff inspired the newer staff and that all had a shared ethos. All staff were reflective
practitioners and used these reflections to bring about positive changes for the children in their care. All staff
understood that self evaluation was key to the improvement of the setting. Through regular best practice
meetings all staff were involved in professional discussion and were given the opportunity to reflect on their own
practice as well as look at the nursery as a whole and how they wanted it to move it forward. There was a strong
ethos of improvement through sharing practice and regular professional discussions. Several staff had had the
opportunity to work in other childcare settings so that they could share and observe good practice and reflect on
their own experiences and practice in order to further improve what they were offering to the children at Heriot
Hill Nursery. All staff had been involved in regular best practice meetings. These had included information on
forest Schools, loose parts play and resilience in early childhood.

From minutes of the Focus and Success meetings we could see that they were informative and inclusive
enabling staff to feel valued and listened to. On a weekly basis each member of staff had a focus and a success
that they shared with their team and this gave managers a platform for discussing individual staff members
progress within the organisation. The manager would also check the impact on the children.

Some staff were working on a toolkit from My World Outdoors which would help them to reflect on their outdoor
environment as well as inform their priorities for the next session.

The Manager's strengths had been recognised by her employers and she had been awarded the Busy Bees
'Newcomer of the Year' award in May 2018. However, on discussion she told us that she had accepted it in
recognition of the strength of her whole team who had pulled together to create the nursery which they had
developed together. Well supported by her very able assistant manager and with high expectations of their team
they ensured that they provided a positive learning environment.
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We saw the impact of staff training on staff practice . Working with documentation such as My World Outdoors
and Loose Parts Play we saw a positive impact on outcomes for the children throughout the nursery.

What the service could do better

We heard that there were no buggies available for babies. Babies should go out of the nursery for regular walks.
Staff ensured that children accessed the garden throughout the day but consideration should now be given to
the benefits for the babies and children of accessing the wider community. Following our comments during the
inspection and by the time we returned to give feedback buggies had been purchased to enable babies to enjoy
regular trips outwith the nursery.

We saw that lunch time in the 1 - 2's was not as nurturing an experience as it should have been. Staff should sit
with children rather than all serving so they are supported better. The lunch time routine should be reviewed to
improve children's experience and routine.

We discussed the parent comment received anonymously on a Care Inspectorate questionnaire concerned about
Time Out being used for inappropriate behaviour within the nursery. Although we did not see any inappropriate
behaviour during the inspection to evidence this practice staff described this as their normal practice. We saw
that the Positive Behaviour Policy did not mention Time Out and management agreed that the service was not
adhering to their own policy. The copy we were handed by staff had not been updated since 2005. On speaking
to management updating the behaviour management policy as well as involving staff in Busy Bees behaviour
management training was immediately added to the Standards, Quality and Improvement Plan 2018-2019. This
should take place as soon as is practicable in order to improve outcomes for children. Parents should be involved
in the review to ensure that they agree with the improvements.

Individual electronic personal learning journals showed observations for the children whilst pointing out their
achievements. Staff focussed too much on using group observations and were not tracking children's
development and planning for their next steps. Staff should ensure that each child's electronic learning journal is
fully completed to record targets, achievements and reviews. Children were unable to talk about their electronic
learning journals as ipads were not readily available to them throughout the day. As a result, children were not
fully involved in their learning, looking at photographs, reminiscing, and talking about what they had been doing
with their friends and with staff. Opportunities to extend their learning were being missed.

We saw that a more formalised approach to staff supervision where they could discuss their successes with their
line manager and note any areas for improvement, had been put in place since the last inspection. As a result
we saw that they had continued to develop their skills in order to meet children's needs. However, some staff (in
preschool) had still not had supervision and no staff had yet had annual appraisals to support their development.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Inspection report

Inspection report for Heriot Hill Nursery
page 7 of 10



Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

27 Jan 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

15 Jan 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

10 Dec 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

27 Oct 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

5 Nov 2009 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

25 Sep 2008 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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