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About the service

Little Flyers @ Ingliston is registered to provide a care service to a maximum of 21 children between the ages of
birth and not yet attending primary school, of whom a maximum of nine shall be under the age of two years.
The service operates from premises located close to Ingliston Royal Highland Centre and Edinburgh Airport. The
accommodation consists of two dedicated playrooms and an additional playroom, which is currently used as a
free-flow home corner area. There is a small entrance hall and cloakroom to the front of the property. There is a
kitchen, where older children dine, toilets and a changing area. The nursery benefits from a large garden area on
three sides of the building. There are on site parking facilities.

Little Flyers @ Ingliston is provided by We Care for Children Limited and registered with the Care Inspectorate in
April 2011 when the Care Inspectorate was formed.

The aim of the service is
- To provide a high level of care and education for all children with a focus on providing flexible childcare that
meets the needs of the modern-day family.

We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
There are eight wellbeing indicators at the heart of Getting It Right For Every Child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included.

What people told us

We visited the service on Monday 30 July 2018 and Tuesday 31 July 2018. There were 10 children present on the
first day of the inspection and 16 children present on the second day. Children presented as happy and
confident. They were inquisitive about the inspector's role. Most of the older children confidently shared what
they enjoyed about nursery and were keen to engage adults in their play.

Some of the children's comments included:
"We are playing hide and seek. You have to count - it is good fun".
"I like jumping on the trampoline".
"This is my friend. We play together".

Prior to the inspection we sent out eight Care Standard Questionnaires (CSQs) for the service to give to parents.
We received six completed back CSQs prior to the inspection taking place. Five respondents strongly agreed and
one agreed with the statement "Overall, I am happy with the care and support my child receives in this service".
During the inspection visits we spoke with a further four parents to gather their views on the service. Comments
from both sources included:

"We have used Little Flyers for my two children and I cannot rate the nursery highly enough. The staff really care
for the children. Amazing outdoor space and always looking for new ways to improve."

"Little Flyers is a fantastic setting providing a great service."

"It's a wonderful nursery with excellent staff. Everyone is always very positive and I think it filters down to my
very happy child. She has developed a fabulous relationship with all the staff which I believe is due to the
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nursery being so small and homely. My child has recently moved to the 2-5 room and we were given great
support and reassurance during this time. They have recently implemented cross over of staff between rooms
which has really eased the transition between rooms. I believe my child is getting the best care possible and I
trust the nursery fully."

"Little Flyers are perfect choice for us. The nursery is small and cosy. They also have a lovely big garden with
animals such as ducks and chickens. I like the fact that they use natural elements as toys rather than plastic
multicolur stuff. Thank you."

"Really happy - my little boy loves it, he loves coming".

"Really good nursery. Staff were great for example with changes to nap times, this happened and the transition
was really smooth".

"Everything is good. I'm very happy. The food and care are good. There is lots of time outside. I'm happy."

"We love it absolutely love it. The staff are so friendly, very accommodating, really attentive - nothing is a
problem. We went to a recent stay and play session that was really good and we were made to feel really
welcome. We were asked for our feedback, which was great. We are really happy."

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These documents considered the strengths of the
nursery and identified areas for improvement.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Children were happy and enjoyed moving between the indoor spaces. There were extended opportunities for
outdoor play. Children were supported to make their own choices about how and where they spent their time.
Children were nurtured and respected, as there were a number of ways they could develop their independence
and learn new skills. For example, at snack time children helped to prepare food and poured their own drinks.

Children were achieving and included, as planning took account of their needs, interests, and ideas. Some
children were able to direct their own learning as the resources and experiences provided helped them to
develop their ideas and ask questions about the world around them.

Children were able to explore a wide variety of natural open-ended resources that promoted their natural
curiosity and enquiry skills. The nursery had worked hard to develop their use of these flexible resources and we
could see this was having a positive impact on outcomes for children.
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Through planning and consultation there were some opportunities for children to record and reflect on their own
learning. Children were keen to share their learning and were proud of their achievements. Progress and
achievements were celebrated in a number of ways including through online learning journals, in floorbooks and
through positive praise from staff.

Staff knew children well, which helped them to feel included and nurtured. Settling in and transition between
playrooms was taken at the individual child's pace. This approach allowed them to develop their confidence and
develop a sense of security with staff. Staff were kind, warm and welcoming, which helped to create a nurturing
space for children to play and learn.

The manager had a very good overview of the service and was clear on aspects of the nursery that could be
developed, whilst being aware of the strengths within the team. Good communication between the manager
and staff meant everyone was clear on their role and the expectations of the nursery. Staff meetings supported
positive outcomes for children, as they were used effectively to discuss children's needs and experiences as well
as supporting the improvement agenda within the nursery. It was clear from team meeting minutes that the
manager was focussed on revisiting best practice to support the development of staff practice. The manager
had a good overview of staff training needs and supported staff to access training that would enhance the work
that they did with the children. The nursery was well placed to move forward with the areas for improvement
identified below.

What the service could do better

Whilst children were engaged and busy in their play there were some missed opportunities during the inspection
for them to be offered greater levels of challenge within play and interactions. For example, during some
interactions staff did not ask open-ended questions that would have allowed children to develop their critical
thinking skills and explore their learning further. The manager was aware of this area of development and we
were confident this would be considered as part of the nursery's professional development work.

Whilst children's online learning journals reflected their experiences and achievements, some observations and
next steps were not always meaningful and at times did not focus on children's individual learning needs. We
discussed with the nursery team how the recording of children's observations and next steps could be more
effective and meaningful. Developing clearer next steps will help staff to track children's learning more closely
and support them to create opportunities for children to experience more challenge and depth within their
learning.

Whilst staff knew children well and the nursery did gather important information prior to children starting we
found that there were some gaps within children's personal plans. We spoke with the manager about ensuring
that any strategies to support children were included in their personal plans. This is to ensure they are effective
and can be tracked to monitor progress. We will follow this up at the next inspection.

The management team and staff should continue to use current best practice guidance to evaluate the nursery
and develop different experiences and areas of practice. For example, the nursery should consider how they
could develop the opportunities children have to make decisions and also be more included in the evaluation of
the nursery. We discussed various best practice documents throughout the inspection and were confident the
nursery team would use these to enhance their work and the experiences for children. We will follow up the
nursery's approach to self-evaluation and the use of best practice to promote positive outcomes for children at
the next inspection.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

14 Nov 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

7 May 2015 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate

24 May 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

15 Sep 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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