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The service

Introduction

The service registered with the Care Inspectorate in April 2011.

Linda Maher is registered to provide a care service to a maximum of eight children at any one time under the
age of 16, of whom no more than three are not yet attending primary school and no more than one is under 12
months old. Numbers are inclusive of the children of the childminder's family. Overnight service will not be
provided. Minded children cannot be cared for by persons other than those stated on the registration certificate.
Shaun Maher is employed as an assistant.

When working with assistant Shaun Maher, at the times stated below, the service may be provided to a
maximum of 9 children at any one time under the age of 16 years, of whom no more than 7 will be under 12
years, of whom no more than 3 will be of an age not yet attending primary school and of whom no more than 1
may be less than 12 months.
- Each Tuesday from 8.30am - 9.00am & 3.20pm - 4.30pm
- Each Wednesday from 3.20pm - 5.00pm.

We discussed the assistant's role in the service with the childminder and she told us that she no longer needed
this arrangement to be in place. We asked the childminder to submit a variation to remove this condition
following the inspection. This was completed before we finalised this report.

The service operates from the childminder's home in the town of Doune, near Stirling. Children have access to a
designated playroom area, kitchen, downstairs toilet and large garden to the rear of the property. The service is
close to the local primary school as well as other community amenities.

The childminder states that her some of her aims are as follows:
"I aim to provide a welcoming, safe and secure environment for your child, which is also happy, caring and fun.
The wellbeing of the children in my care is at the centre of all I do, to enhance their individual outcomes, help
them flourish and to try and meet their individual needs. This should help and encourage progression in all
areas of development (social, physical, intellectual, communication and emotional) through various age
appropriate opportunities and activities. This includes regular outdoor play and walks."

What we did during our inspection

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included.

During the inspection process, we gathered evidence from various sources, including the following:
- the childminder's policies that she shared with parents, including settling in, medication and child protection
- children's records and registration information
- the childminder's training certificates and other documentation
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- discussions with the childminder
- observations of the childminder's interactions with the children present at the time of inspection
- the toys, equipment and play spaces available for children.

Views of people using the service

Children were settled, safe and secure in the childminder's home and had the freedom to choose their own play
experiences, whether this was with friends or spending time on their own to relax. A sense of fun and laughter
was evident and the childminder was nurturing in her interactions with them, offering cuddles when this was
needed. Children told us that they enjoyed being in the service and felt it was a 'home from home'. They were
able to describe what they did in their time at Linda's house.

"We do playdough and arts and crafts."

"I like playing outside and running about."

"Sometimes we go to the park or stay at the school and play on the play trail."

"My favourite thing is doing chalking or playing on the swings."

"A lot of the time we can choose from a list of things we want to do."

"Linda listens to us."

We sent out three Care Standards Questionnaires before we visited the service and all of these were returned to
us. Parents who returned the questionnaires were happy with the service provided. They told us:

"Linda spends time at the end of every day asking for any ideas/views. She spends time with the children in her
care and listens to their views and opinions."

"My child enjoys their time there. My child likes routine and to know what is happening in advance. Linda always
meets her needs."

"The service provided is worthy of a six. There are no suggestions I could make to improve the service. Linda
treats every child equally. The children have formed close relationships with each other. Linda is very
professional. She allows children to have fun whilst also considering rules etc."

"Linda submits a care plan on a regular basis asking for input on her service and anything I would like her
assistance with."

Self assessment

The childminder had prepared a very good self assessment which told us the strengths and areas for
improvement in the service. It was very thorough and detailed many of the important aspects we consider in
early learning and childcare to be effective in improving outcomes for children and families.
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What the service did well

Children were happy, confident and having fun in the childminder's service. They were being supported to
achieve their potential and recognised as unique individuals with their own needs, wishes and choices. Families
were seen as experts in their own experiences and the inclusive and welcoming ethos ensured everyone felt
respected. Children were given independence and responsibility which was tailored to their stage of development
alongside a sense of self and supporting others. Family life was at the heart of the service and the play
experiences children had were engaging and promoted curiosity and creativity. The childminder's experience,
commitment and dedication to the families she worked with helped her to meet their individual needs and be
recognised as a core part of the local community.

What the service could do better

No requirements or recommendations were made as a result of this inspection.

To further enhance the very good practice in the service, we asked the childminder to consider additional
research and reading in evidence based practice to increase her understanding of the theories underlying
effective early learning and childcare.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

Children were being offered an individualised and tailored care experience in the childminder's home. Her very
good understanding of children's needs, wishes and choices was allowing her to ensure their unique abilities
were recognised and that any additional support she could offer was available to them. Her nurturing and warm
nature helped children to feel safe, loved and valued in the service, creating an environment where trust,
compassion and respect were recognised as important qualities for everyone to aspire to. In addition,
relationships with other organisations had been built to provide consistency and continuity of care for children
who attended the service. Work with other professionals involved in children's lives was ensuring everyone
understood how to promote children's development and regular meetings with key individuals helped children to
achieve their potential. We asked the childminder to consider how she could further develop these relationships
to include older children as well as children who do not have specific support needs. Sharing information with
everyone who is involved in supporting children will ensure different points of view are recognised and provide a
holistic picture of each child's development.
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Children and families were closely involved in developing their own play and learning experiences. Families were
consulted on the best ways to look after their children, recognising them as experts in their own experiences. In
addition, where appropriate, children were asked about their views and opinions of the service, defining what
they liked and what they would like to do when in the service. This was done informally on a day-to day basis
where children could define the main activities for the day, chatting together about their shared interests. More
formally, the childminder regularly consulted with children about 'What matters to me?', showing a great level of
respect and value for their contributions, opinions and wishes. Children's personal plans detailed how the
childminder was supporting each child's unique holistic wellbeing needs and showed the progress children were
making as a result of her support. Children told us that the childminder acted quickly to meet their requests and
listened to them, helping them feel safe, secure and empowered to be independent and responsible.

Healthy lifestyles were actively promoted in the service. Positive attitudes towards food were being developed
from an early age and mealtimes were relaxed and unhurried to support the family ethos of the service. In
addition to the childminder's work on nutrition, active and physical play were essential and well respected
aspects of the service she provided. Children were actively encouraged to play outside every day and regular
visits to local amenities and natural environments gave them opportunities to engage in risky and physical play
on a regular basis, whatever the weather.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

Children had access to a wide variety of play experiences in the service and were given the choice and
independence to choose their own play, whether spending time on their own and relaxing or playing with friends
cooperatively. The childminder was mindful of children's ability to make their own choices and gave them the
freedom to explore their own capabilities in a safe environment. Older children were given the responsibility to
make informed decisions about their own safety and were involved in creating boundaries for their own play.
This helped them to understand how to keep themselves safe and supported the development of their self
esteem and confidence as individuals. The resources children had available to them gave them opportunities to
be creative and develop a sense of curiosity and use their imaginations. We discussed with the childminder how
she could further develop this approach using open ended, natural materials in children's play.

A strong aspect of the service was the childminder's use of the local community to enhance children's play
experiences, alongside the very good outdoor play they experienced in the childminder's home. Planning around
the seasons helped children to develop an appreciation for the natural world, exploring what they could see in
their local area. Children could access the outdoors whenever they wanted, whatever the weather and they were
encouraged to prepare for the weather themselves and understand how to keep themselves safe.

Inspection report

Inspection report for Maher, Linda
page 5 of 9



Local amenities such as toddler groups and Bookbug sessions helped children to feel like a part of their
community, building relationships with children in the wider area outwith nursery and school. The childminder
recognised the strong, trusting and positive relationships children built when with their peers in school and
organised ways to support these friendships, creating an inclusive community for everyone. In addition, when
possible, the childminder took children to areas outwith the local community, allowing them to explore other
areas of Scotland and experience a wider range of opportunities. Children were heavily involved in choosing
where these trips could be and this allowed them to feel respected and valued.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

Children's views were used to make changes to their care and the childminder ensured that families were able to
share their opinions as well to shape the care their children received. This created an inclusive, respectful and
responsible atmosphere where human rights were protected and promoted. The family orientated ethos which
the childminder had developed was built on the foundations of positive and trusting relationships between
children, families, the childminder and her own family members as well. The caring, compassionate and
understanding interactions she had with those she cared for contributed to a set of values where everyone was
accepted and valued as an important part of the service. The childminder understood the important role she
played in children's lives and was able to describe the impact she had on supporting children and families to
achieve their potential. Her enabling attitude towards children and what they can achieve supported the core
belief that children are capable and competent learners with unique personalities and individual needs. As a
result, we could see that children were in the right place to experience the care and support they needed and
wanted. The service was well led and managed and the childminder's experiences helped her to be flexible and
adaptable to the differing needs, wishes and choices of the families in her care.
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The childminder was proactive about her own development and spoke passionately about her work with children
and families. She was very reflective about what she offered in the service, recognising the strengths in her
practice alongside areas where she could enrich what she offered to each child in her care. She was very aware
of best practice guidance and remained up to date with new developments, ensuring she maintained a high
quality service for everyone in her care. We asked the childminder to consider how she could develop the range
of research and reading she undertook to look at the theories of early learning and childcare, giving her a sound
basis in evidence based practice which is proven to improve outcomes for children and families. This would
further enhance the very good quality of care and support children and families experience in her care.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

26 Apr 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

24 Jul 2014 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

17 Jan 2013 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

20 Apr 2009 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

Inspection report

Inspection report for Maher, Linda
page 8 of 9



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.

Inspection report

Inspection report for Maher, Linda
page 9 of 9


