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The service

Introduction

The Care Inspectorate regulates care services in Scotland.

We are committed to improving the health and wellbeing of all children receiving a care service to ensure they
have the best start in life, are ready to succeed and live longer, healthier lives. The Care Inspectorate has an
important role to play in supporting this approach in inspecting care services for children.

The Getting it Right for Every Child (GIRFEC) approach is underpinned by the principles of prevention and early
intervention. It is a consistent way for people to work with all children and young people. The approach helps
practitioners focus on what makes a positive difference for children and young people - and how they can act to
deliver these improvements. Getting it Right for Every Child is being threaded through all existing policy, practice,
strategy and legislation affecting children, young people and their families.

In Scotland, the Getting it Right for Every Child (GIRFEC) approach puts wellbeing at the very heart of its
approach. The eight 'indicators' of wellbeing that form the basis of GIRFEC are - safe, healthy, achieving,
nurtured, active, respected, responsible and included - often referred to as 'SHANARRI.' Information relating to
this can be found at: http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright

This service registered with the Care Inspectorate on 15 April 2014.

Claire Galloway operates her service from the family home located in a residential area of Stranraer in Dumfries
and Galloway.

The areas of the home that may not be used are: the childminders own bedroom.

The current registration certificate states that Ms Galloway may:

Provide a care service to a maximum of 4 children at any one time under the age of 16, of whom no more than 3
are not yet attending primary school and of whom no more than 1 is under 12 months. Numbers are inclusive of
the childminders own family.

Minded children cannot be cared for by persons other than those named on the certificate.

Overnight care will not be provided.

What we did during our inspection

We wrote this report following an inspection which was notified one hour before we arrived. The inspection was
carried out by an Early Years Care Inspectorate officer. The inspection started at 11am and we left at 1.15pm
following verbal feedback.

We spoke with the childminder about her progress since the last inspection in January 2018. We saw where
children played and looked at some records and written policies and procedures. We observed children at play
and chatted with them.
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Views of people using the service

We sent three parents questionnaires to the childminder to distribute to parents on our behalf. At time of writing
this report, two were returned to us. We used the feedback from the questionnaires to help our assessments of
the childminders service.

Comments included:

"Claire is 5* Couldn't fault her or her services as a childminder."
"Home from home feel. Child happy on arrival and pick up. Would recommend service to others."

Other comments are included in the relevant sections of this report.

The experiences of minded children form part of our assessments. The minded child was too young to make
comment so we observed her at play and with the childminder. We saw that she was happy, settled and knew
where to find her favourite toys. She knew she could cuddle on the sofa when she was tired and sat at the table
for play.

Self assessment

The childminder had provided a copy of her assessment as requested. We discussed with the childminder how
this could be further improved.

What the service did well

We found the childminder had made good progress since our last inspection in January 2018. She had started to
improve children's play experiences to help her deliver improved experiences. She had undertaken some online
training courses to help her understand childcare matters, such as health and care practices. We saw that the
minded child was happy and played alongside the childminder's own child.

What the service could do better

We spoke with the childminder about continuing to develop her service using good practice documents. We
asked the childminder to undertake training in child protection. We asked that the childminder continues to
ensure that play resources capture children's interest and creativity with the introduction of natural and random
objects outside would further extend children's sense of adventure and excitement through imaginative thinking.
The childminder should ensure she completes an action plan to manage the recommendations from this
inspection.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good
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Quality of care and support

Findings from the inspection

We found the childminder was performing to a good standard when we considered the areas of this statement.
We looked at evidence to show how the childminder supported and cared for children.

During this inspection we considered how well children and their families were included as active participants,
were listened to and offered choices. We also considered whether the children received appropriate support and
play activities for their age and stage of development.

We found that the service was good in these areas. (Health and Social Care Standards 1.15, 1.19, 1.31, 2.17, 2.27,4.3
and 4.15).

We followed up on the recommendations from the previous inspection. Some changes had been made which
meant that the childminder understood the importance of keeping up to date with legislation. We asked the
childminder to continue to use the SHANARRI indicators in both personal plans and parents literature. (see
introduction for details). See recommendation 1 below.

We sampled the plan for the child present and found that there was a basic range of information gathered to
support her care and development. We spoke with the childminder about how she could continue to improve
these. We sent the childminder a sample template to help her with this.

The childminder had worked closely with parents to establish good communication which helped her to meet
children's needs.

Comments from the parents questionnaires included:

"Sends out questionnaires, daily discussions. Regular interactions and checking information is accurate."

"Claire always tells us in advance if something is changing. We also get a letter provided with all information to
keep safe at home."

"Claire always asks if anything has changed for her to know about. She gave me a questionnaire to fill in about
what I would like to see my child do at her house and she took all into consideration."

The childminder managed behaviour in a positive manner. We discussed how she supported the very young
children in her care and found that she had worked in partnership with parents to agree strategies. These
agreements should be included in personal plans and updated in partnership with parents.

Although the childminder was not caring for children on medication, she was familiar with good practice and
used Scottish Childminding Association record keeping forms and followed the current guidance.

The childminder had prepared for the minded child by having some play dough with cutters for her to share with
her own minded child. She also used her knowledge of the child's favourite toys to encourage her play with the
baby doll and chair. This meant the child was happy and content and was learning to share during play.

The childminder told us about her approach to outdoor learning and more challenging play. We found that she
had a basic understanding of best practice, such as 'My World Outdoors' and 'Loose Parts Play-A Toolkit' and has
started to offer more open-ended play in the rear garden.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. In order to ensure the childminder takes account of the SHANARRI indicators in her work with children and
families, we recommend that she includes these in personal plans and in information for parents.

Reference: Health and Social Care Standards, My support My life. Standard 4.3 I experience care and support
where all people are respected and valued.

Grade: 4 - good

Quality of environment

Findings from the inspection

During this inspection we considered how well children and their families were included as active participants,
were listened to and offered choices. We also considered whether children experienced a high level of positive
stimulation and how well children were encouraged to be curious and explore the world around them. We found
that the service was good in these areas. (Health and Social Care Standards 1.23, 1.25, 1.30, 1.31, 1.32, 2.17, 3.19
and 5.21).

We saw that the home was clean, tidy and organised for minded children. The childminder had shown her
knowledge of the minded child to plan her play. We saw that the child was able to easily choose her favourite
doll from the playroom and that the childminder supported her to dress the doll.

The childminder spoke about her improvements to the outside area to encourage children's exploration and
learning. We suggested she considers introducing real kitchen implements in the playhouse, using the 'My World
Outdoors' to help her offer a rich environment for children to play. The new Care Inspectorate document, 'Our
Creative Journey' should be part of the childminder's personal development plan.

Parents, through our parental questionnaires, told us:

"Safety always considered, appropriate layout and always clean"
and
"Claire has a range of different toys for all ages of kids, which is great. She always makes sure they are careful
and don't hurt themselves when playing."

They 'strongly agreed' that the home was safe, secure, hygienic, smoke-free, pleasant and stimulating
environment.

We found that children had good opportunities to use the local community, such as beaches, parks and the
family farm. We spoke with the childminder about children and animals, introducing her to the 'Animal Magic'
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resource and asked her to consider the content. We saw that children were fond of the family cat and were
encouraged to treat him gently.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

During this inspection we considered how well the childminder managed her service, updated her training and
made on-going improvements. We found that the service was good in these areas. (Health and Social Care
Standards 1.23, 2.17,3.20, 4.5,4.6, 4.8, 4.11,4.19,4.27).

We found the childminder had made improvements which were asked for following the previous inspection.
Although we did not receive the requested action plan, we saw that there had been good progress on the
matters identified. We reminded the childminder to complete and submit an action plan following this
inspection.

As a member of the Scottish Childminding Association, the childminder had the benefit of online support and
regular magazines for ideas and improvements. She had developed a support network with local childminders
and used this to discuss developments. We saw that she had appropriate Public Liability insurance in place as
required. The childminder should now ensure she displays her registration certificate in a prominent place.

Training had been accessed through an online national childminding company. We found that she had sought
physical development, sensory play and play, learning and development. She should now ensure she uses her
learning from these courses and develop her practice further. We found that she would benefit from attending
appropriate training in child protection to ensure she fully understood her responsibilities in keeping children
safe. We made a recommendation about this. See recommendation 1 below.

We reviewed the information pack and policies and procedures used by the childminder. We found that there was
some useful information for parents but that these could be developed further. We spoke with the childminder
about her responsibilities to notify the Care Inspectorate of any notifiable events and directed her to the website
for further information.
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The care standards which are used by the Care Inspectorate for inspection was discussed with the childminder.
We asked that she considers becoming familiar with the contents and use it to evaluate her service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. It is recommended that the childminder seeks suitable training to ensure she is sufficiently knowledgeable
about how to protect minded children from harm or abuse.

Reference: Health and Social Care Standards: My support My life. 3.20 I am protected from harm, neglect, abuse,
bullying and exploitation by people who have a clear understanding of their responsibilities.

Grade: 4 - good

Previous requirements

Requirement 1

The childminder must provide a Personal Plan for each child which sets out how the health, safety and wellbeing
needs of each child are planned for and met. Each personal plan must be reviewed and updated at least once in
every six month period.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011,(SSI 2011/210 Regulation 5(1)(2)(b)

Timescale for completion: Within 28 days of each child joining the service.

This requirement was made on 8 March 2018.

Action taken on previous requirement
The childminder had started to develop improved personal plans. We sampled one during the inspection and
gave some feedback to the childminder about continuing to improve them.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Requirement 2

The childminder must ensure that the service meets the minimum ratios as detailed in the current conditions of
registration.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 (SSI 2011/210:Regulation 4(1)(a) - A requirement to make proper provision for the
health, welfare and safety of service users.

Timescale: Immediately on receipt of this report.

This requirement was made on 8 March 2018.

Action taken on previous requirement
The childminder was adhering to the conditions of registration during the inspection visit.

Met - within timescales

Previous recommendations

Recommendation 1

In order to provide minded children with high quality play experiences, the childminder should research how to
plan and deliver interesting and stimulating activities, using best practice documents.

Reference: National Care Standards, early education and childcare up to the age of 16.
Standard: 5 Quality of experience Standard: 11 Access to resources

This recommendation was made on 8 March 2018.

Action taken on previous recommendation
We discussed with the childminder how she had made some improvements to children's play and learning. We
found she had made good progress on this.

Recommendation 2

The childminder should use the SHANARRI indicators to support minded children.

Reference: National Care Standards, early education and childcare up to the age of 16.
Standard: 4 Engaging with children. Standard: 5 Quality of experience.

This recommendation was made on 8 March 2018.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
Although the childminder had some knowledge of the indicators, we asked that she continues to apply this to
her work and in records. We have made another recommendation about this in Care and Support of his report.

Recommendation 3

The childminder should attend appropriate training in Child Protection matters and improve and update her
written information in this for parents and carers.

Reference: National Care Standards, early education and childcare up to the age of 16.
Standard 3 Health and wellbeing Standard 14 A well managed service

This recommendation was made on 8 March 2018.

Action taken on previous recommendation
The childminder had not yet attended or enrolled on a course relating to child protection. We saw she had
updated her information for parents about referrals for reporting potential concerns or abuse.

Recommendation 4

The childminder should improve upon the play experiences for minded children. There should be high quality and
stimulating resources readily available, which follow best practice and individual children's stage of development
and interests.

Reference: National Care Standards, early education and childcare up to the age of 16.
Standard: 5 Quality of Experience

This recommendation was made on 8 March 2018.

Action taken on previous recommendation
We spoke with the childminder about some new play experiences she had introduced to minded children. We
encouraged her to make better use of best practice guidance via the online Care Inspectorate 'HUB' and share
with children and families.

Recommendation 5

The childminder should ensure equipment that children are secured into is used appropriately. The length of
time children are in this equipment should be monitored by the child minder.

Reference: National Care Standards, early education and childcare up to the age of 16.
Standard 2 A Safe Environment Standard: 5 Quality of Experience

This recommendation was made on 8 March 2018.

Action taken on previous recommendation
We found this matter had been attended to appropriately.

Recommendation 6

It is recommended that the childminder seeks suitable training to ensure she is sufficiently knowledgeable about
how to provide a high quality childminding service.

Reference: National Care Standards, early education and childcare up to the age of 16.

Inspection report

Inspection report for Galloway, Claire
page 9 of 12



Standard: 13 Improving the service Standard: 14 A well managed service

This recommendation was made on 8 March 2018.

Action taken on previous recommendation
The childminder had engaged in some online training from a national organisation for childminders. We found
she made a good start to her own learning.

Recommendation 7

It is recommended that the childminder produces a meaningful and effective self assessment of what she does,
to include input from children and families.

Reference: National Care Standards, early education and childcare up to the age of 16.
Standard: 13 Improving the service Standard: 14 Well managed service.

This recommendation was made on 8 March 2018.

Action taken on previous recommendation
We were pleased to note that the childminder had submitted a detailed self assessment and spoke with her
about on-going improvements to the document.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

29 Jan 2018 Unannounced Care and support 2 - Weak
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 2 - Weak

1 May 2014 Unannounced Care and support 4 - Good

Inspection report

Inspection report for Galloway, Claire
page 10 of 12



Date Type Gradings

Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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