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The service

Introduction

This service was registered with the Care Inspectorate on 20 December 2013.

Violet Rennie, referred to as 'the childminder' in this report, is registered to provide a service to a maximum of
six children under the age of 16, of whom no more than three are not yet attending primary school and of whom
no more than one is under 12 months. Numbers are inclusive of the childminder's family.

The service is provided from the childminder's home in a residential area of Sighthill in Edinburgh. The service is
near local schools, shops and libraries. The children have access to the living room, kitchen and bathroom within
the home and the back garden is used for outdoor play. Violet has a dog which the children are able to take
walks and help look after.
Aims and objectives of the service included to 'develop the social skills necessary to help build friendships'.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). This is
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured,
active, respected, responsible and included. They are often referred to as the SHANARRI wellbeing indicators.
Information on SHANARRI can be found at: http://www.scotland.gov.uk/Topics/People/Young-People/
gettingitright

What we did during our inspection

We wrote this report following an unannounced full inspection. This was carried out by a Care Inspectorate
inspector. The inspection took place on Thursday 2 August 2018 between 09:00 and 11:00. We gave feedback to
the childminder on the same day. As part of the inspection, we took account of the completed annual return
form that we asked the childminder to complete and submit to us. We sent three Care Standards Questionnaires
(CSQs) to the childminder to distribute to relatives and carers of people who used the service. We received one
completed questionnaire which was giving to us by the childminder at the inspection.

During this inspection we gathered evidence from a number of sources, including the following:
We spoke with:

- the child present
- the childminder.

We observed and viewed:

- the environment
- the childminder's practice and interactions with the child.

We looked at the following evidence:

- children's records
- questionnaires
- the childminder's registration certificate and public liability insurance.
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We took account of all of the above information when we evaluated this service and wrote this report. Please
note that parents and carers will be referred to as parents throughout the report. As part of this inspection we
focussed on how this service promoted children's health and wellbeing through infection prevention measures.

Views of people using the service

The child present on the day we visited was school age and able to express their views. They were comfortable
and enjoyed watching a movie on their summer holidays from school.

We received one CSQ from the childminder. The parent 'strongly agreed' that overall they were happy with the
care and support their child received in this service. They left the following comment: "Fantastic childminder,
she is brilliant, one of the best".

Self assessment

We did not receive a self-assessment document from the provider. We reminded the childminder that it is
important we receive the self-assessment when we request it. This helps us to assess the service progress since
our last inspection visit.

What the service did well

The childminder continues to provide an informal and relaxed style of service to children and parents.

What the service could do better

We advised the childminder to increase her knowledge of the GIRFEC strategy and child protection.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

The childminder kept appropriate information on each child. At the last inspection we recommended that all
information be updated regularly to ensure children's needs continued to be appropriately met. This
recommendation was met and this new good practice helped to meet children's health and wellbeing needs.
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The children benefited from time and space to play and learn. The childminder had stayed local with the
children this summer as they were all interested in learning to ride bikes. As the weather had been good the
children were determined to learn. The children were supported to achieve a new skill and become familiar with
their local community.

Attending events whilst parents were working helped to ensure the children were supported by a known adult.
For example, going to one child's sports day because their mum was working gave the childminder an
opportunity to get some photographs for the parent. These were shared through text message or social media
chat such as 'WhatsApp'.

Working in partnership with parents to help children overcome difficulties resulted in an agreed strategy which
would help children to succeed. For example with toilet training or getting children to learn to eat more varied
foods. The childminder offered parents ideas but was also respectful of their wishes.

The childminder supplied snacks and some lunches or evening meals. This was within a flexible arrangement
with each parent. The children enjoyed traditional foods such as mince and potatoes and lunches were usually a
ham sandwich or toasties. This helped to promote children's growth and development as they were nourished.

Children's interests or next steps were considered by the childminder. For instance, one child needed to practice
her writing but rather than sit her down the childminder took her outside to write with water on a mat. This
made it a fun game which the child would be more likely to engage in for longer and resulted in her practising
writing whilst having fun.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

The childminder still had systems in place to ensure the home was always cleaned and dog hairs were kept to a
minimum by regular vacuuming. The childminder knew to remove the dog bowls from the kitchen when the
children were eating in there. She also had procedures in place to keep infectious diseases to a minimum. For
instance, children were not allowed to attend if they were sick. She told us she used antibacterial hand wash
when there were bugs going around. These are some examples of how the childminder kept children healthy
through vigilant infection control procedures.

We looked at the areas in the home the children had access to and the garden space. The environment overall
was comfortable, tidy, secure and pleasant. The childminder was aware of safety and had put measures in place;
for example locks on cupboard doors where cleaning products were kept. We noted that a sunken trampoline
had been installed with no netting. It was close to the wall and concrete slabs. We advised that some soft mats
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be put along the wall and children were always supervised during use. The childminder was advised to follow
manufacturers instructions for trampoline use.

The childminder had many toys, resources and equipment in one of her huts which the children could choose
from. This allowed the children to be responsible for decision making and kept the toys in order so they would
not break or get lost.

The child present was clearly at home in the environment. They enjoyed playing with the dog and had brought
him a new squeaky teddy toy. She was able to ask the childminder for any help.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

At the last inspection we recommended the childminder update her knowledge on the 'named person' for each
child and familiarise herself with the GIRFEC paperwork. This would help to provide further consistency when
information was shared across agencies. This recommendation was not met and has been brought forward into
this report. (See recommendation 1.)

The childminder had not enhanced her knowledge of current best practice or renewed any training courses since
our last inspection. Through conversation we were not satisfied that the childminder was confident in current
child protection practices. We advised the childminder to update her knowledge of best practice in early years
including child protection. (See recommendation 2.)

The childminder was observed to be very professional in her interactions with us and the child present. She
understood the need to continually strive to improve the service for the children and families using it. She
agreed to update her knowledge and understanding of general early years good practice.

The childminder had started to give parents and children questionnaires. This would be useful to continue as it
would build a picture over time of the satisfaction of parents and children.
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The childminder was not confident of what events the care inspectorate required to be notified of. We advised
her to familiarise herself with our notifiable events guidance which we sent by email. We also reminded the
childminder to send the parents details of her data protection procedures as this had not been completed yet.

The childminder should use best practice documents to begin to self-evaluate the service and identify
improvements. We advised keeping a diary of notes of changes and documenting the big enhancements
throughout the year and the reasons for adapting areas of the provision. This would better demonstrate her
knowledge and awareness of best practice and how the childminder works in line with it. The childminder
should familiarise herself with and take into consideration the 'health and social care standards, my support my
life'.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. We recommend the childminder familiarise themself with GIRFEC and the children's named person for
information sharing across agencies. She should use the SHANARRI (Safe, Healthy, Active, Nurtured, Achieving,
Responsible, Respected and Included) to complement her assessment of individual children. This will ensure the
service adheres to new legislation surrounding the Children and Young People (Scotland) Act (2014) available at
URL: http://www.legislation.gov.uk/asp/2014/8/contents/enacted and help to keep children safe.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that "I
experience high quality care and support based on relevant evidence, guidance and best practice" (HSCS 4.11).

2. The childminder should further familiarise herself with legislation, best practice and guidance documents that
are relevant to her service. She should also enhance her knowledge and skills in relevant training including (yet
not limited to) child protection, first aid, food hygiene and building the ambition. Doing this would allow her to
consider improvements that could be made in order to keep up to date with best practice and consider her own
strengths and areas for development.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that "I
experience high quality care and support based on relevant evidence, guidance and best practice" (4.11).

Grade: 3 - adequate
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Previous requirements

Requirement 1

In order to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011/ 210. Regulation 3 - A regulation with regard to providing a service which promotes quality and
Regulation 4 (1)(a) Welfare of Users. The provider must make proper provision for the health, welfare and safety
of service users. The provider must promote children's wellbeing while they are in her care. In order to do this
the childminder must conduct herself appropriately at all times This requirement takes account of the National
Care Standards, Early Education and Childcare up to the age of 16. Standard 3 - Health and Wellbeing.
Timescale: 27 March 2018

This requirement was made on 13 March 2018.

Action taken on previous requirement
The childminder was aware of the requirement to conduct herself appropriately, through discussion we were
satisfied that this requirement was met.

Met - within timescales

Requirement 2

In order to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011/ 210 Regulation 12-(3) A provider of child minding must give notice to SCSWIS immediately
when another person begins to live at the premises which are used for the provision of the service. The provider
must protect children and maintain a safe environment while they are in her care. In order to do this the
childminder must ensure that persons resident on the premises have had appropriate checks undertaken to
ensure that they are fit to be in the proximity of children. This requirement takes account of the National Care
Standards, Early Education and Childcare up to the age of 16. Standard 3 - Health and Wellbeing.
Timescale: 27 March 2018

This requirement was made on 13 March 2018.

Action taken on previous requirement
The childminder had set up rules for students within her home, alerted parents to the risk assessments and
arrangements that were in place to keep children safe. We were satisfied that the childminder had appropriate
safety precautions in place. This requirement was met.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

We recommend the childminder familiarise themself with GIRFEC and the children's named person for
information sharing across agencies. She should use the SHANARRI (Safe, Healthy, Active, Nurtured, Achieving,
Responsible, Respected and Included) to complement her assessment of individual children. This will ensure the
service adheres to new legislation surrounding the Children and Young People (Scotland) Act (2014) available at
URL: http://www.legislation.gov.uk/asp/2014/8/contents/enacted and help to keep children safe.

National Care Standards Early Education and Childcare up to the age of 16,
Standard 3 - Health and wellbeing.

This recommendation was made on 13 January 2015.

Action taken on previous recommendation
This recommendation was not met. It has been made again in quality of Leadership and Management.

Recommendation 2

We recommend the childminder ensures all information regarding minded children and their care needs is
reviewed at least once every six months. This will help to ensure that an appropriate personal plan is in place
and remains up to date. This is to ensure the childminder meets current legislation and care and support
remains relevant to children's individual needs.

National Care Standards Early Education and Childcare up to the age of 16.
Standard 6 - Support and Development.

This recommendation was made on 13 January 2015.

Action taken on previous recommendation
The childminder had recently updated the information on children's files we looked at. This recommendation
was met.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

24 Nov 2014 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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