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About the service

The Croft Nurseries Ltd is registered with the Care Inspectorate to provide a day care of children service at 56
and 21 Arduthie Road, Stonehaven. The service may provide care to a maximum of 133 children at any one time
aged from 0 up to 12 years of age. Of those numbers a maximum of 83 children aged 0 up to 12 years of age
shall be cared for at 56 Arduthie Road and a maximum of 50 children aged 2 up to 12 years of age shall be cared
for at 21 Arduthie Road. The service may operate between 7.30am and 6.30pm, Monday to Friday. Further
details of the conditions can be viewed on the Certificate of Registration displayed within the service.

The traditional building at number 56 is mainly used to provide early learning and childcare for the babies and
younger children while the modern premises at number 21 accommodates older pre-school children and school
aged children attending out of school care. The two buildings are located near to each other enabling close joint
working. They are also located close to Stonehaven town centre; shops parks, the beach and library enabling
children's access to their local community.

The service's overarching Mission Statement was:

'To provide a nurturing and high quality experience for each child to grow, develop a range of skills and
knowledge and learn to be confident and resilient'.

Summarised supporting aims included; working in partnership with parents, understanding the importance of
children learning through play, encouraging children to be curious and explore, using natural and authentic
materials and being outdoors as often as we can.

The Care Inspectorate check services are meeting the principles of Getting it Right for Every Child (also known as
GIRFEC); Scotland's national approach to improving outcomes and wellbeing for children by offering the right
help at the right time from the right people. It supports them and their parent(s) to work with services that can
help them. There are eight wellbeing indicators at the heart of Getting it right for every child: safe; healthy;
achieving; nurtured; active; respected; responsible; and included.

What people told us

We carried out an unannounced inspection of The Croft Nurseries Ltd, Stonehaven on the 7 August 2018. We
spoke to four parents and all staff and observed the children's experiences and outcomes. We spoke to the
management team and shared our findings on the 16 August 2018.

We also took account of the 43 Care Standards Questionnaires (CSQs) returned to us from parents prior to the
inspection which were very positive overall. Written comments included:

- 'The staff are all excellent, my child loves them and talks about them at home.'

- 'My child has attended from age 10 months to age 4 and has grown to be clever and confident. All of the staff
who have provided care have contributed to my child's development. My child is always happy to go to nursery
and enjoys their time, not only with friends but the staff too.'

- 'Very happy with the variety of activities available; particularly the forest school aspect for the older children.
Both my children are well known to the staff who always welcome them by name and with a smile. It is a nice
environment to be in with lots of space and time to play.'
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- 'My child is always coming home and telling me about the best friends she has made and the activities they
have taken part in. This makes going to work very relaxed for me. I like how the children get the chance for lots
of outdoor play.'

- 'The Croft is a friendly environment that my children love attending. The staff make you and your family
welcome and share the children's daily activities enthusiastically at the end of their sessions. The Facebook
page was a great addition for parents as it shares memorable moments, milestones and lots of useful
information i.e. websites, links and articles.'

- 'My child is always happy to go into nursery in the morning. They have formed positive relationships with the
staff and enjoy playing with the other children. My child's development - both academically and socially has
come on leaps and bounds since attending The Croft Nursery, Stonehaven.'

- 'Very happy with the service's involvement with us and level of care for our child; particularly the warmth and
patience shown in staff relationships with our child - seen in my child's reactions all the time. We absolutely
love the priority given to being outdoors and the provision of outdoor space; this makes for a very happy, healthy
child.'

- 'My child is always excited to go to nursery and has formed a bond with the staff. I am very confident that my
child is safe and I am very happy about the actions taken and notification when my child has a bump. Very
happy with the service.'

- 'Really appreciate the private Facebook page with regular updates. It's lovely to see the children and the
activities in which they participate and makes a difference to just hearing about it at the end of the day. We love
the comfortable environment at the Croft and our child loves being there.'

- 'The Croft is extremely welcoming and friendly. They are attentive to the parent and child's needs which often
change at different times. I have full confidence in them.'

A couple of parents said they would like more information about their child's learning and development. One
parent was concerned about the staffing levels. We looked at these aspects as part of the inspection and
findings are included in the report.

We observed children of all ages to be happy and relaxed in the nursery and confident in expressing their views
as they played:

- 'I'm painting a circle.'
- 'I am painting leaves the paint feels like foam.'
- 'I am going to listen to Rapunzel.'
- 'I just need play-dough toys, I am going to get one. This cake (play-dough) has orange and apple in it and this
one tastes of pineapple.'
- 'We are making 'apple soup' (in the outdoor mud kitchen.)
- 'We grew potatoes, peas and strawberries but there wasn't many.'
- 'It is good here in the holidays (out of school care) because we get to go on lots of trips. Sometimes we walk
and sometimes we go on the bus.'
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at the
service's own quality assurance processes and improvement plan; strengths and areas for development are
included in the report.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

Positive relationships and effective communication were established between staff and parents. This enabled
staff to plan and meet children's individual care needs effectively. Babies were well cared for and warm
interaction was evident encouraging their language development. Positive interaction with older children
supported children's creativity and helped to extend their learning, for example finding books and online
information. Children with additional support needs and families experiencing difficulties were included and
supported particularly well. Children's transitions through the nursery were well planned to ensure they were
comfortable and well supported by known staff.

Children's health and wellbeing was supported. Older children were learning about their 'Wellbeing Buddies';
the GIRFEC wellbeing indicators. Children had been helped to learn about keeping themselves safe in a way they
would understand. Children had very good opportunities to play outdoors in the fresh air. The space enabled
them to be active and develop their physical skills and co-ordination. The older children benefitted from regular
opportunities for adventurous play in a natural woodland environment through the Forest School initiative. At
the nursery children had grown and eaten potatoes and tomatoes from their garden and were looking forward to
picking the apples and plums on the trees. Snacks and meals were well planned and included plenty of fresh
fruit and vegetables. Meals looked and smelt appetising and as a result children ate well. Children agreed the
lunches were nice and named their favourites as macaroni cheese and fishcakes. Mealtimes were a calm and
sociable experience for children with opportunities to develop increasing independence.

The nursery was very well-managed by the management team. As a result they retained a stable staff team
which meant consistency and security for children. Within the clear staffing structure staff had a very good
knowledge of their roles and responsibilities resulting in smooth organisation. Safeguarding procedures to
protect children and keep them safe were well understood. Supervisors and key room staff had a good
awareness of the improvement agenda. Staff were well supported with reading materials, meetings and training
to take forward new ideas and improve their practice. The management team ensured that sufficient numbers
of staff were employed over and above the necessary staff to child ratios. As a result children were provided
with high quality care and a stimulating learning environment which was continuously developing.

The management and staff kept parents well informed through in-depth, interesting and well presented news
letters and a much valued Facebook page. Individual parent meetings to discuss their child's development were
arranged to suit the parent. Parents were engaged in consultation about aspects of nursery life and
developments including a review of the aims of the service.
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The service was working to an improvement plan relevant to continuing to improve children's experiences and
outcomes in creativity, skills for life and learning, inclusion and equality. Through quality assurance monitoring
the management team recognised that updates to the interactive learning diaries could be of a more consistent
quality throughout the nursery and had been working to up skill staff through observation training, monitoring
and support.

What the service could do better

The management team and staff were developing curriculum approaches throughout the nursery to move away
from plastic toys and embrace more natural and open-ended play materials which enable children more depth of
learning in their play. Babies would benefit from a faster pace of change; more sensory experiences and learning
opportunities better matched to their developing skills.

Babies slept well outdoors in the fresh air. While checked regularly they were not supervised all of the time
which we felt could have been managed. Babies slept in reclining buggies, however portable beds were
available. If these were used (weather permitting) they would support children to sleep lying flat.

The management and staff monitored and evaluated the work of the nursery on a regular basis in a variety of
ways. Using the key questions from 'How Good is Our Early Learning and Childcare' (How are we doing? How
do we know? What are we going to do next?) may help to strengthen and focus this process on capturing
improved outcomes for children.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

20 Sep 2016 Unannounced Care and support 4 - Good
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Date Type Gradings

Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Sep 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Dec 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

15 Dec 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

27 Jan 2009 Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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