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About the service

Rainbow Childcare and Education Ltd is registered to provide a care service to a maximum of 25 children aged
from 2 years to 9 years of whom no more than 10 children are aged 2 to under 3 years. The service was
previously registered and transferred its registration to the Care Inspectorate on 1 April 2011.

The service operates from a one level detached building situated in Forres close to local amenities. The
environment is bright, spacious and well thought out for the needs of the children. The service has an outdoor
play area and garden to the rear and side of the building.

The service mission statement incorporates the aims of the service:

'Rainbow provides high quality integrated childcare and pre-school education within a safe, secure and attractive
environment. We employ highly qualified and experienced staff who are welcoming, caring and trustworthy. They
promote learning and development through play and first hand experience, encompassing all areas of the
curriculum. Rainbow aims to be a parent's first choice for childcare and pre-school education within the area,
placing great value on the relationships we have built between children, parents, staff and the local community.
Our quality assurance programme promotes continuous self evaluation in providing an effective and efficient
service'.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC, safe, healthy, achieving, active, respected,
responsible and included (also known as SHANARRI).

What people told us

There were a total of 46 children present during the inspection. We observed the children having fun during play
activities which included creative and imaginary play. The majority of this was outdoors as free flow (indoor/
outdoor) play was promoted and children chose to be out for the majority of the sessions. Children played
happily and confidently together with each other as well as individually, and remained engaged throughout the
sessions. Children told us that they had lots of fun; they really liked playing outside and going on walks. Specific
comments included:

'I can wobble, the plank is moving on the tyre'
'this is our fish and chip shop, we have sausages and pizza too'
'I can do back flips on the rope'
'I like drawing rainbows'
'I like telling stories about princesses'
'we made a bug house and a bug lives there now'
'there is slime in the dinosaur world, it is cold and soft'
'we know lots of songs'.

Twelve parents returned completed Care Standards Questionnaires. We spoke with five parents during the
inspection, two by telephone and one by e-mail. They all told us that overall they were very happy with
everything, staff were very friendly and caring, the children had lots of fun and used the outdoor space well
which they really liked. Specific comments included:
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'I chose the service because of the outdoor play and community visits and walks'
'I have been using the service a number of years, I have been really happy, communication is great and my
children have loved it'
'a lovely service, my child is coming on really well'
'I find staff happy, enthusiastic, approachable and friendly, they are supportive and attentive and completely
meet my child's needs'
'for me it's the best, I am very happy, my child learns something different every day'
'it's a really lovely service, the children are outside in all weathers and they go out in the community a lot'
'staff helped my child to settle really quickly, they gave lots of reassurance and have got to know my child really
well'
'I think the great work at Rainbow is driven by a very capable, approachable and knowledgeable manager, who is
supportive to staff, parents and children'.

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance processes; these demonstrated their key priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Children experienced a stimulating and vibrant environment and a variety of age appropriate play that was
thoughtfully arranged enabled them to make choices. Children were cooperating well with each other during
play and being encouraged to see each other's point of view. We saw that children were queued at their
imaginary fish and chip shop, patiently awaiting their turn to be served.

The manager and staff knew the children very well and liaised closely with parents/carers, and other
professionals, advocating early intervention. The holistic approach to the wellbeing of each of the children,
encompassed Getting It Right for Every Child (GIRFEC). The friendly, attentive and sensitive approach of the staff
helped to create a caring and positive environment that supported children's health and development. Parents
told us that they felt fully involved in their child's care and progression.

Snacks consisted of a range of healthy foods that complied with children's dietary needs and preferences. Both
snack and lunch club was seen to be relaxed; staff supported the children well, helping them to learn good social
skills and behaviours associated with eating and drinking.

Children's physical and emotional wellbeing was being promoted during free flow (indoor/outdoor) play.
Children explored and used their imagination when using natural materials, leaves and twigs to create pictures,
and large tubing, tyres and wooden planks for obstacle courses. Ropes hanging from the branches of trees in
the garden, provided news skills and challenge, whilst improving fitness. The creation of an imaginary fish and
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chip shop with wooden pallets and boxes as a counter, wood chips and pebbles as food, sustained high levels of
engagement. Children learned about the wider community during walks and visits, to the library for
example. We accompanied a small group of children on walk to a supermarket to buy snack, they showed
interest in searching and identifying the fruit and helping to weigh and
scan.

A child protection policy was in place and staff had sound knowledge of child protection issues, which
contributed to safeguarding the children. The establishment of positive relationships also enabled staff to be
alerted to changes or signs of stress that needed to be recorded and monitored. A small group of children took
part in the safe, strong and free project (abuse prevention programme), they listened attentively and were well
able to contribute their ideas and share their thinking.

Leadership and management reflected the commitment and aspiration of the manager who had a clear direction
and focus for the setting. The qualified and experienced staff team presented as being motivated and
enthusiastic, engaging well with the children, helping them to consolidate their learning through play. Staff told
us that they felt listened to and valued by the manager and effective lines of communication helped with
establishing a shared vision for the service. Systems of evaluation involved staff, the children (where possible)
and parents/carers, with a view to improvement and enhancing outcomes for children.

What the service could do better

The manager recognised that the process of self evaluation whilst continuous, would benefit from a more in-
depth approach on a specific area that collated the views of all those involved and observations. This would
make for better analysis and reflection on what was actually being provided and then make meaningful
adjustments for improvement, leading to better outcomes for the children.

In recognition of the benefits of outdoor learning and to improve the flow of indoor/outdoor play, it was planned
that patio doors would be put in to the side of the building and a canopy would also provide all year round cover.

The manager and staff re-evaluate the format of recording relevant information for each child such as 'all about
me' and particular needs. This is with a view to the personal care plan/learning folder presenting an enhanced
and co-ordinated reflection of children's wellbeing and learning, that is reviewed in consultation with parents/
carers.

The manager was advised of the notification system where the Care Inspectorate should be informed of specified
circumstances and required information within a designated timescale. Further guidance can be found in the
document: Records that all registered care services (except childminding) must keep and guidance on
notification reporting - www.careinspectorate.com

A staff member was not registered with the Scottish Social Services Council, the management team had not
been aware. It is noted that the manager took immediate action to address the matter. (see Recommendation
1)

Requirements
Number of requirements: 0
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Recommendations
Number of recommendations: 1

1. The provider, manager and staff should ensure that all staff maintain their registration with the Scottish Social
Services Council (SSSC) whilst working in a post where such registration is required. This is to ensure care and
support is consistent with the Health and Social Care Standards which state that:

I use a service and organisation that is well led and managed (HSCS 4.23) and I have confidence in people
because they are trained, competent and skilled, are able to reflect on their practice and follow their professional
and organisational codes (HSCS 3.14)

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

13 May 2016 Unannounced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

15 Nov 2011 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing Not assessed
Management and leadership Not assessed

26 Oct 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

19 Nov 2009 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
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Date Type Gradings

14 Jan 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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