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The service

Introduction

Mrs McCracken is registered to provide a childminding service for up to 6 children up to the age of 16, of whom
no more than 3 children should not yet be attending primary school, and of whom no more than 1 child is less
than 12 months old.

Mrs McCracken currently has four children registered and using her service. Three children under the age of five
and one school aged child. Children have various patterns of attendance.

The childminder operates her childminding business from a ground floor flat in the Summerston area of
Glasgow. It is close to local shops, parks, nurseries and schools. Children have access to a living room, hallway,
kitchen and toilet.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service
to ensure they have the best start in life, are ready to succeed and live longer, healthier lives. The Care
Inspectorate has an important role to play in supporting this approach in inspecting care services for children.

The Getting it Right for Every Child (GIRFEC) approach is underpinned by the principles of prevention and early
intervention. It is a consistent way for people to work with all children and young people. The approach helps
practitioners focus on what makes a positive difference for children and young people and how they can act to
deliver these improvements. Getting it Right for Every Child is being threaded through all existing policy, practice,
strategy and legislation affecting children, young people and their families.

In Scotland, the Getting it Right for Every Child (GIRFEC) approach puts wellbeing at the very heart of its
approach. The eight 'indicators' of wellbeing that form the basis of GIRFEC are - safe, healthy, achieving,
nurtured, active, respected, responsible and included - often referred to as 'SHANARRI'.

What we did during our inspection

We wrote this report after a short notice announced inspection was carried out by a Care Inspectorate inspector.
The inspection took place on Wednesday 25 July 2018.

Mrs McCracken completed and submitted an annual return and self assessment to us.

During the inspection, we spoke to:
- the childminder.
- two minded children.

Throughout the inspection, we gathered evidence from many sources including the relevant sections of policies,
procedures, records and other documents including:
- accident and incident recording
- aims and objectives
- behaviour management policy
- certificate of registration
- certificate of insurance
- child protection policy
- children's records and journals
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- complaints policy
- medication recording policy and system
- settling in policy and procedures.

We also observed the interactions between the childminder and the minded children present.

Views of people using the service

We issued three care standards questionnaires to the childminder to distribute to parents/carers. The
childminder gave these to the families she was providing care for. Three questionnaires were returned prior to
inspection. All parents commented very positively on the quality of care provided.

Comments included:

"My children have both been with Margaret since they were babies. They always have a lovely time at her house
and we continue to be very happy with the service".

"Overall I am very pleased with everything Margaret does for the boys and has done for the last four years. I have
attended college for the last four years and I can do this knowing the boys are well looked after. The boys love
Margaret and look forward to seeing her every week".

"Margaret's been looking after my children for 3 years. They enjoy going to Margaret's on a regular basis and
doing activities. Margaret varies activities and toys to keep the children entertained and interested. My daughter
has a good relationship with Margaret as well as my son and enjoy coming and playing".

Self assessment

We received a completed self assessment document from the childminder. We were satisfied with the way she
had completed this and with the relevant information she had given us for each of the headings that we grade
her service under.

What the service did well

The childminder engaged very well with the minded children throughout the inspection visit. A range of activities
was available and the childminder was responsive and encouraging in her interactions with the children.

The childminder reflected on long term relationships with the families she provided care for.

What the service could do better

We found that the childminder had only partially addressed the recommendations recorded at the previous
inspection in 2017. The childminder should address the recommendations made within this inspection report as
soon as possible.
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From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

The childminder provided a relaxed and homely environment for children using the service. Parents and children
were invited to visit the service prior to starting. The childminder used these visits to chat with and gather
information from parents about their children's personal needs, medical information and likes and dislikes. The
childminder told us that she spoke to parents on a daily basis at drop off and collection times.

We discussed the recommendation recorded at the previous inspection in 2017, regarding obtaining formal
evaluation from parents. The childminder told us that she gave parents the choice to formally evaluate the
service and they preferred to give verbal feedback. She had recently introduced a suggestions book and invited
parents to add evaluative comments. Written entries had not been made at the time of the inspection.

We asked her to consider how she might evidence feedback from parents and children in future. (See
Recommendation 1).

We found that the childminder had developed children's personal plans using SHANARRI wellbeing indicators
from Scottish Government guidance, Getting it Right for Every Child (GIRFEC). These had been shared with
parents since the previous inspection. The plans highlighted how the childminder planned to support children
individually, however, they did not reflect learning and development of children or next steps for
progression. Since the last inspection the childminder had added photos of children engaged in activities with
some written comments and samples of children's artwork. The daily diaries maintained for younger children
included some comments about children's enjoyment of activities. We asked the childminder to maintain records
of children's learning and development. (See Recommendation 2).

The childminder told us that parents provided children with packed lunches which the childminder stored
appropriately.

During the inspection visit a range of suitable resources was available for the minded child to choose from. We
observed the children playing with support from the childminder. We discussed the types of activities the
children enjoyed and the childminder was able to respond well, demonstrating an understanding of the
children's developmental stage.

The childminder had not administered any medication since her last inspection. We looked at the childminder's
policy for administering medication and found that it reflected current best practice guidance.
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There was a child protection policy and procedure in place and the childminder was confident about
implementing this if necessary.

Children benefited from local outings to shops and parks. In addition to this, younger children walked or went in
a buggy to collect older children from school. The childminder had considered the risks associated with these
outings and had recorded them. The childminder told us that when walking with the children they talked about
road safety.

From the three care standards questionnaires returned to us by parents prior to the inspection, we were
informed that all parents strongly agreed that they liked the daily routine and activities that their children took
part in.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. The childminder should consider how she can evidence feedback from parents and children about care and
support provided.
Health and Social Care Standards, 4.7 - I am actively encouraged to be involved in improving the service I use, in
a spirit of genuine partnership.

2. The childminder should ensure that she gathers important, relevant information from parents about children's
individual needs and uses this information to further develop and update personal care plans. These should also
include up-to-date information about children's learning and progression.
Health and Social Care Standards, 1.15 - My personal plan (sometimes referred to as a care plan) is right for me
because it sets out how my needs will be met, as well as my wishes and choices.

Grade: 3 - adequate

Quality of environment

Findings from the inspection

The childminder continued to provide a safe, clean and homely environment for children. We could see that the
childminder's home was well prepared for children using the service. The childminder described her cleaning
routine and how she ensured the environment, resources and equipment were cleaned and well maintained to
promote the safety of children using the service. All three parents who returned care standards questionnaires to
us strongly agreed that they were happy with the suitability and safety of the childminder's home, toys and
equipment.

Children made good use of the space available to them. The childminder provided a variety of age appropriate
resources which were of interest to the children. Children had access to a living room, kitchen, hallway and
secure private front garden. Comfortable couches were available for children to rest and relax.
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At the previous inspection we asked the childminder to consider safe sleeping arrangements for children and
signposted her to the Scottish Cot Death Trust safe sleeping guidance. She told us that she had shared this with
parents.

As all the accommodation was on the ground level it was easy for older children to use the toilet
independently. The childminder described her nappy changing procedure to us. We found that she had an ample
supply of plastic gloves and aprons in order to carry out safe nappy changing procedures and reduce the risk of
cross contamination and infection.

A procedure for recording accidents and incidents was in place and shared with parents. Accident forms were
then stored within each child's personal plan. This ensured that parents were aware of any accidents that had
occurred.

At the previous inspection we discussed risk assessments with the childminder and found that she had checklists
for these and she conducted checks but did not record when this was completed. We found that this had not yet
been completed. (See Recommendation 1).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should record risk assessment checks of her home and premises and outdoor activities.
Health and Social Care Standards, 5.17 - My environment is secure and safe.

Grade: 3 - adequate

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder was a member of the Scottish Childminding Association (SCMA) and periodically accessed its
website and read associated publications to keep abreast of new information. Since the last inspection in 2017
the childminder had not completed training. We signposted the childminder to online courses available with
SCMA which could be completed at a time convenient to herself and also possible funding which may be
available to assist her in accessing relevant courses to maintain and continue to develop her service. We also
encouraged the childminder to access guidance and information available on the Care Inspectorate website and
hub and maintain records of personal reading. (See recommendation 1)
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As we have reported under Quality of Care and Support, the childminder had systems in place to encourage
feedback from parents and children through daily conversations. The childminder should continue to improve
methods of formally seeking feedback from parents and children in order to improve the quality of the service
she provides. (See recommendation at quality of care and support).

As mentioned under quality of care and support, the childminder had not continued to fully implement Getting it
right for every child (GIRFEC) wellbeing indicators within her planning or children's personal plans. The
childminder should use the knowledge she has and seek additional training to further develop her skills in
planning and recording children's next steps, progress and achievements. (See recommendation at quality of
care and support).

The childminder had submitted an action plan following the last inspection. However, as not all
recommendations had yet been addressed, we discussed the action plan. We encouraged her to address the
recommendations as a matter of good practice and to assist her with the development of her service.

Overall, we discussed with the childminder how she manages her service to take account of recommendations
from inspections, feedback from children and parents and further development of her service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should access training to develop her knowledge and skills and assist with the development of
her service.
Health and Social Care Standards, 4.11 - I experience high quality care and support based on relevant
evidence, guidance and best practice.

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

The childminder should consider how she can evidence feedback from parents and children about care and
support provided.
National Care Standards, Early Education and Childcare up to the age of 16, Standard 1, Improving the service.

This recommendation was made on 29 August 2017.

Action taken on previous recommendation
A suggestions book had been introduced and parents were invited to comment. However no written entries were
made at the time of inspection. We encouraged the childminder to continue to obtain formal written feedback.

Recommendation 2

The childminder should ensure that she gathers important, relevant information from parents about children's
individual needs and uses this information to further develop and update personal care plans. These should also
include up-to-date information about children's learning and progression. She should also ensure that personal
plans are shared with parents every six months or sooner if the needs of the child change.
National Care Standards Early Education and Childcare up to the age of 16:
Standard 3 - Health and Wellbeing and Standard 6 - Support and Development.

This recommendation was made on 29 August 2017.

Action taken on previous recommendation
We noted that minor development had been made with personal plans. More photos, children's artwork had
been added. Some information had been recorded in children's daily diaries relating to learning and
development. Plans had been shared with parents.
We encouraged the childminder to continue to record more detailed information about children's learning and
development.

Recommendation 3

The childminder should review safe sleeping practices for children with parents using The Scottish Cot Death
Trust safe sleeping guidance to inform and support discussions.
National Care Standards, Early Education and Childcare up to the age of 16, Standard 2, A safe environment.

This recommendation was made on 29 August 2017.

Action taken on previous recommendation
The childminder had shared the guidance on safe sleeping with parents.

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 4

The childminder should record risk assessment checks of her home and premises and outdoor activities.
National Care Standards, Early Education and Childcare up to the age of 16, Standard 2, A safe environment.

This recommendation was made on 29 August 2017.

Action taken on previous recommendation
The childminder told us that she carried out visual risk assessments checks but did not yet formally record these.
We encouraged her to maintain records of checks.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

18 Jul 2017 Announced (short
notice)

Care and support 3 - Adequate
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate

26 May 2016 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate

30 Apr 2015 3 Care and support 3 - Adequate
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate
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Date Type Gradings

24 Apr 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate

14 May 2013 Announced (short
notice)

Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed

22 May 2012 Announced (short
notice)

Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed

5 May 2011 Announced (short
notice)

Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership Not assessed

16 Aug 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 3 - Adequate
Management and leadership Not assessed

28 May 2009 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed

5 Sep 2008 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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