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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It.is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
Getting it Right for Every Child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it Right for Every Child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

The childminder provides her service from her home in the village of West Kilbride, North Ayrshire. She can care
for up to six children at any one time under the age of sixteen years, of whom a maximum of six will be under
twelve, of whom no more than three are not yet attending primary school and of whom no more than one is
under twelve months. At the time of this inspection she was providing her service to a total of ten children of
various ages at different times.

She principally aims to "provide a service where the children's needs are paramount" and "treat each child as an
individual and take on board their views and ideas".

What we did during our inspection

We wrote this report following an unannounced inspection which took place on 5 July 2018.

The provider completed and submitted an annual return and self assessment form as requested.

We sent the childminder questionnaires to give to parents/carers using her service. Two were completed and
returned to us.

During the inspection process we gathered evidence from various sources including:

- Supporting evidence from the most recent self assessment
- Children's diaries
- Parent and child questionnaires
- Children's information/personal plans/development records
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- Mind map
- SHANARRI photographic scrap book
- Attendance register
- Medication permission/recording
- Activity planning & my learning experience
- Risk assessments and safety checks
- Accident/incident records
- Infection control procedures
- Policies/procedures
- General Data Protection Regulation information
- Good practice guidance documents/information leaflets
- Training records
- Evaluations of learning
- Continuous Professional Development action plan
- Insurance certificate
- Registration certificate

We spoke with the childminder and children present and observed interaction and the relationships between
them.

We also looked at the childminding environment and some resources.

Views of people using the service

Two children were being cared for on the morning of our visit. Both were comfortable, relaxed and familiar in
their surroundings and enjoyed positive relationships with each other and the childminder. They interacted well
together, helping each other to build a 'kennel' out of modelling straws. They confidently chatted with us whilst
playing.

Two parents completed and returned our Care Standards questionnaires. Both told us they were very happy
overall with the quality of care their children received. Positive comments made included:

"Both myself and my children are very happy with the service Sharon supplies"
"Sharon provides an excellent and very caring service"

Additional comments are included within this report.

Self assessment

The Care Inspectorate received a fully completed self assessment from the childminder.

The childminder identified what she thought she did well under the relevant Quality Themes and gave examples
of areas for further improvement. She told us how she involved parents and children in providing her with
feedback which helped inform her daily practice and meet their needs/interests/preferences.
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What the service did well

The childminder continued to maintain and further develop her very good quality service. She had made positive
changes/improvements, reviewed her practice and evaluated her learning following training to assess the impact
on her practice.

She had kept up to date with current best practice and changes to legislation including the General Data
Protection Regulation, Health and Social Care Standards, My World Outdoors and Our Creative Journey.

She fully involved parents/carers and the children in evaluating her service and suggesting what could be made
better.

She provided a very safe, nurturing environment which was self-contained with easy access to all areas used.

Activities were varied and fun and she promoted the children's health and well-being, making very good use of
outdoor space and local resources.

What the service could do better

The childminder should continue to maintain and develop the high quality service she provides and keep up to
date with any changes in legislation and good practice. She could further develop how she evaluates her learning
to include the impact on positive outcomes for the children.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent

Quality of care and support

Findings from the inspection

The childminder provided very good opportunities for children and their families to be actively included by
listening to and acting on their views and providing them with choices. She exchanged information on a daily
basis when parents/carers dropped off/picked up their children and kept them up to date through emails and
by telephone. She had reviewed and updated the monthly diaries to involve the children more in giving their own
views on what they had enjoyed doing, were not so keen on and what they had done well and needed any help
with. She also involved the children in developing 'mind maps' with the older child present telling us she wrote
down all the children's suggestions of what they wanted to do, for example, during a visit to the beach. Parents
views were sought too. They told us that she "asks regularly about what sort of activities my child would enjoy/I
would prefer". Play materials were conveniently stored and readily available for the children to make their own
decisions and promote independence. This told us that parents and children were included and respected.
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The childminder knew the children in her care well. The children's personal care plan folders contained a very
good range of personal information to enable the appropriate care and support to be provided. The childminder
provided individualised care and support to the children and ensured parents/carers were fully involved. The
children's needs were regularly reviewed with them to meet their on-going development and provide continuity
between the service and home. Achievements were recognised and next steps identified in their on-going
progress.

The childminder promoted healthy lifestyles and self-help skills. Snacks were varied and healthy and the older
children took part in the preparation of food for the younger children. The childminder spent a lot of time
outdoors, ensuring the children participated in regular active play opportunities to develop their physical skills
and enjoy being in the fresh air. Parents told us of the range of outdoor activities/venues the childminder took
their children to including "parks, shops, farm, fun days and beach". Although the children in her care did not
currently require medication she had appropriate permission and recording facilities readily available should the
need arise.

A wide and varied range of fun, interesting and educational activities/resources were available. The childminder
had introduced 'loose parts' play which the older child present was particularly interested in. The children had
been involved in collecting some of the materials which included stones, shells, pine cones, sticks and pasta. This
type of play encouraged and promoted creativity and imagination. The childminder planned activities and
learning experiences and linked them to current good practice guidance. She evaluated activities, included the
children's views and identifies any areas for improvement to help further enhance their experiences.

The childminder was well aware of her responsibility in ensuring the children in her care were kept safe. She had
updated her knowledge and understanding of current guidelines with regards to child protection and operated a
policy/procedure which advised parents of action which would be taken should concerns arise. House rules were
promoted and the older child was heard to remind the younger one "not to run indoors" to prevent accidents
and keep them safe.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of environment

Findings from the inspection

The childminder provided the children with a very safe, clean, warm, inviting and nurturing environment. The
playroom was bright, attractively decorated and cosy and well planned storage for toys and other materials
allowed ample free space for them to play and be independent. The kitchen and toilet were readily accessible
from the playroom and the garden area was fully enclosed and safe for the children to enjoy outdoor play.
Parents told us they were very happy with the environment their children were cared for in. They said "Sharon's
home is very safe and child-friendly.
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She always provides stimulating activities for the children", "Sharon is very careful about safety and there are a
variety of toys/activities suitable for my child's interests and age range" and "It does not feel like a service, it's
more like a second home for my children as they are so comfortable at Sharon's".

The childminder carried out risk assessments covering a range of potential hazards to the children and the steps
taken to reduce any possible harm. These took account of the children's environment both indoors and out, car
travel, various venues and outings. She checked her home daily and safety precautions were in place including
gates to prevent the family pet dog having access to the areas the children used. This showed us that risks to
the children were minimised. Any accidents/incidents involving the children were appropriately recorded and
shared with parents ensuring they were fully aware of the circumstances surrounding any event and what, if any,
treatment was required. The childminder held a current First Aid certificate.

To help reduce the spread of infection the childminder encouraged the children to wash their hands at
appropriate times, for example, before eating, and we observed this as routine during our visit. Individual towels
were in use to help reduce cross infection when hand drying. Toys and other resources/equipment were clean
and in a very good state of repair. Parents were provided with information on the childminder's policy on
infection control and contagious illnesses.

The childminder ensured the children in her care experienced a wide and varied range of experiences/activities
outwith her home. She made very good use of local resources ensuring the children were familiar with places in
their community and helping them develop different interests.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder had continued to maintain and further develop the service she provides to improve outcomes
for the children and their families since her last inspection. She kept up to date with best practice and any
changes to legislation through various methods and had added to her library of current good practice guidance
publications. She had updated her policies and procedures in line with best practice.
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She was very aware of the new General Data Protection Regulation and had developed a retention of
information/records policy and a data sharing agreement for parents.

In addition to accessing websites to update her professional knowledge and understanding the childminder
received information on training sessions taking place for childminders. She was well aware of the importance of
keeping up to date with current best practice and had accessed a wide variety of training sessions since her
previous inspection through the local authority, the Scottish Childminding Association and via on-line learning
resources. In addition to this she was currently undertaking training to achieve a formal qualification at SVQ 3
level. She carried out reflective accounts, evaluating what she had learned. We suggested these could be further
developed to include what impact her learning had on positive outcomes for the children in her care. She had
developed her own continued professional development action plan identifying what her future training needs
were.

The childminder provided parents with information about her service including her policies and procedures which
informed her daily practice. Her complaints policy informed parents of her procedure should any concerns/issues
arise. Parents we consulted with told us that they would speak to the childminder in person should any concerns
arise.

Daily exchanges of information took place with parents and the childminder encouraged them to make further
comment through evaluation questionnaires and emails. She valued feedback and suggestions from both the
parents and the children. Through observations, talking with the children, completion of simple questionnaires
and the monthly "lately I have" diaries she could assess what they enjoyed taking part in and make any changes
as required. Parents we consulted with felt fully involved and consulted. Comments made included "Sharon
always asks my opinion about changes she is going to make. She also asks about various activities she could try
to engage my older child".

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

As the kitchen was used by the children for messy play activities cleaning materials and sharp knives should be
moved out of their reach or catches fitted to cupboards/drawers. National Care Standards 'Early Education and
Childcare up to the age of 16', Standard 2 - A safe environment.

This recommendation was made on 12 September 2014.

Action taken on previous recommendation
Cleaning materials and sharp knives had been relocated to be stored out of children's reach to ensure their
safety. This recommendation was met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

27 Aug 2014 Announced (short
notice)

Care and support 6 - Excellent
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

31 Aug 2010 Announced (short
notice)

Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

Management and leadership Not assessed

28 Apr 2008 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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