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About the service

Argyll and Bute Recovery Service provides support to adults affected by the misuse of drugs, alcohol and other
substances. The service's registered office is located within the town of Dunoon. The provider is Addaction, a
large UK charity. This service registered with the Care Inspectorate on 4 August 2015.

People supported by the service live within their own homes across the whole of the Argyll and Bute local
authority area, including Dunoon, Helensburgh, Oban, Lochgilphead, Islay and Campbeltown.

In its statement of purpose, the service provider states that "Addaction exists to support
individuals in their recovery journey from the effects of drug and alcohol use and by doing so aims to reduce the
impact that substance use has on individuals families and communities".

What people told us

During this inspection we sought the views of people using the service by sending out questionnaires, meeting
people face to face and making phone calls. An inspection volunteer also met with people using the
service and what people told them is reflected within this report. In total we met four people in the Dunoon
office and three people in the Bute office.

Everyone we spoke with was very positive about the service they received and told us how their lives had
improved as a consequence. Comments included:

"Get help with benefit letters and doctors appointments".
"1-2-1's seem to work for me".
"We do mind maps and visualisation".
"I set targets giving me something to focus on".
"We make realistic targets - no point setting yourself up to fail".
"Part of the session we look at progress, helps you reflect on where you want to be and where you are now".
"Staff are all very sympathetic, and friendly, think they do a good job".
"Groupworker is amazing".
"They throw the ball in my court. I like that".
"Staff are 10/10 - no wrong I can say".
"I'm getting my life back".
"Something to focus on".
"I had lost all my confidence. I see the benefits of what I get from staff and it helps me feel positive about
myself".
"Helping me to reduce alcohol".

Self assessment

The Care Inspectorate did not request that the provider submit a self assessment prior to this inspection.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
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Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

The service continued to provide a valuable resource for people living across the local authority of Argyll and
Bute who were experiencing drug and alcohol issues.

People told us that the programme provided structure and helped reduce feelings of isolation. We heard
that staff facilitated groups that were a safe space and an opportunity for mutual support. People were able to
share their feelings and explore possible solutions with peers who had similar experiences and could offer
practical advice. One person said "we try to help each other out".

The whole population approach meant that relatives and significant others affected by a loved ones alcohol or
substance use were also able to access support. This helped to build resilience in the wider community and
contributed to peoples sustained recovery.

People were achieving positive outcomes because they collaborated in developing realistic individual, outcome
focused support plans that were regularly reviewed. This helped them see the progress they had made in their
recovery journey and plan their next steps. People could have a copy of their support plan if they wished.

People we spoke with indicated the positive changes in their lives that had occurred as a result of using the
service and comments included "before coming to this service I had difficulty managing my anger" and "if it
wasn't for Addaction, I'd still be drinking and my children would be in care".

Staff effectively managed their caseloads to ensure that they were accessible to people using the service
and able to provide regular one to one support. This included providing support in the evening to accommodate
people who were working. One person said about staff "they come to your house for tea and a chat and talk
through problems". Another person commented "they are at the end of the phone".

We saw that the lead roles that staff had taken on within the service were driving improvements. This was
another example of how the provider promoted leadership values.

Staff used best practice approaches to support people to find solutions that helped them make and
sustain positive changes in their lives. This included a range of tools that the provider had developed for use
within one to one sessions. One person commented "Groups are good. I take the map from the group home, put
it on my wall and look at it all week".

We saw evidence that staff worked well with partners in health and social work and the service continued to
develop productive working links that benefited people using the service.

Involvement opportunities led to improvements. An example of this was that people had participated in a
self assessment of the service that the provider submitted to the local authority. Their feedback had contributed
to a service plan that prioritised areas for development. A consultation event also took place during the
inspection visit and we heard how the service planned to progress some suggestions made. This demonstrated
that people were able to contribute to the design of the service they receive.

Quality management and assurance was enhanced through feedback from people using the service and from
regular staff supervision, audit and team meetings.
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In conclusion, we saw a well managed, innovative service committed to making continuous improvements for
the benefits of people using the service and wider community.

What the service could do better

The manager was keen to develop participation opportunities to include involving people using the service in the
recruitment of staff. This is good practice and further recognises and values the insights of people with lived
experience of recovery.

There were further plans to develop volunteer opportunities and a recently recruited community engagement
officer was progressing developments in this area. We will look at the impact of this role at the next inspection.
We will also assess the progress of the proposed service developments we heard about and those identified in
the service plan. This included plans to improve the accessibility of the Dunoon office.

The service plan could be further improved to be more evaluative and accessible to people using the service.
This will help promote transparency and illustrate to people that the provider values their input. It will
also provide an opportunity for people to assess how well the service is being managed.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

21 Aug 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
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Date Type Gradings

19 Jul 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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