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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com.

This service registered with the Care Inspectorate on 17 January 2014, and the service provider is Melissa Thomas.

For Around the Clock Childminding service the conditions on the certificate include:

To provide a care service to a maximum of six children at any one time under the age of 16, of whom no more
than three are not yet attending primary school and of whom no more than one is under 12 months. The
numbers are inclusive of the childminder's own family.

From 3 August 2015 until 31 July 2018, the childminder may provide a care service for a maximum of five children
at any time under the age of 16, of whom no more than four are not yet attending primary school and of whom
no more than one is under 12 months. Numbers are inclusive of the childminder's family. If any child leaves the
service prior to the expiry date, the above condition becomes redundant.

When the childminder is assisted, the service may provide a care service for a maximum of eight children at any
time under the age of 16, of whom no more than five are not yet attending primary school and of whom no more
than one is under 12 months. Numbers are inclusive of the childminder's family. Minded children cannot be
cared for by persons other than those named on the certificate. David Thomas and Hilary Grieve are named as
assistants.

The service operates from the childminder's home, a detached two-storey house in a modern estate in the
Dumfries area.

The childminder's aims include:

To provide every child within my care setting a safe and secure environment which was warm, friendly and a
welcoming atmosphere in which parents can be confident that their child is happy and healthy.

To provide stimulating opportunities for children, catered to their age and stage of development to enable them
to explore their surroundings and to develop to their full potential through positive play experiences.

What we did during our inspection

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people.

It supports them and their parent(s) to work with the services that can help them. There are eight wellbeing
indicators at the heart of getting it right for every child: safe; healthy; achieving; nurtured; active; respected;
responsible and included.

We wrote this report after we carried out an unannounced inspection on Tuesday 15 May 2018 between the
hours of 09:15 and 11:45. The inspection was carried out by a Care Inspectorate early years inspector.
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During the inspection process, we talked to the children, the childminder and the childminder's mother, who is
an assistant. We observed the care given by the childminder and looked at a number of documents including;
children's folders, the planning floorbook and children's contributions, photographs, health and safety records,
policies and procedures and other childminding business paperwork.

We inspected areas of the childminder's home and garden that were used for childminding purposes. We also
took account of the comments made by parents in our questionnaires and in the childminder's feedback from
parents. We inspected areas of the childminder's home and garden that were used for childminding purposes.

Views of people using the service

During the inspection visit, two children who used the service were present along with the childminder's own
two children. They were settled, happy and secure with the childminder. We chatted to the children and they
confirmed that they enjoyed being at Melissa's home and they talked to us about different activities they had
taken part in including playing in the garden, growing plants and making pictures. The children enjoyed
involving the childminder in their play and we could see that she had developed a warm, caring and friendly
relationship with them. The children were familiar with their daily routine and talked to us about the events of
their day. We could see that children had a high level of involvement in planning activities, choosing resources
and reviewing the outcome of their experiences, confirming that their views were sought and their choices
respected.

Parents were overall very satisfied with the service. Their comments included:

"Lots of toys and equipment and a great garden".
"Very approachable and attentive".
"Mel always has lots of activities for the children...they do lots of local walks, use the soft play and the
library...[child] is always kept busy at Mels".

Self assessment

The Care Inspectorate received a fully completed self-assessment from the childminder. The provider told us
how the parents and children had taken part in the self-assessment process, and how their feedback directed
the development of the plans for improving the service.

The provider identified what they thought the service did well and also identified some key areas that, she
believes, can be improved, including being "more responsive to children's ideas" and showed how the service
intends to do this through "recording them more formally".

What the service did well

Aspects of the childminder's practice were excellent, delivering positive, high quality experiences for children.
The childminder had developed positive relationships with the families using her service and her assistant had a
warm, caring approach which the children enjoyed.

The childminder attended to the children's needs sensitively, effectively supported their learning and social skills
in a homely environment, and maintained clear detailed personal plans that demonstrated how she would meet
their needs and interests.
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Children had a high level of input to the Special Planning book which recorded their activities, comments, ideas,
writing, drawings and views. The childminder had effective methods for communicating regularly with parents/
carers.

Children had access to a good range of age appropriate toys and activities and had opportunities to visit local
places of interest where they could experience the wider environment.

The childminder maintained a clean, homely and stimulating care environment where children had space and
opportunity to play and experiment with natural and man-made materials. The outdoor area provided excellent
opportunities for active play and learning about nature and the childminder took a risk benefit approach when
planning challenging activities.

What the service could do better

We discussed the following areas for further developing the service:

- maintaining a daily attendance register, including her own children and the actual times
children attended the service.

- developing policy and practice in line with the General Data Protection Regulation effective
from 25 May 2018 and registration with the Information Commissioner's Office.

- incorporating the Health and Social Care Standards 'My Support, My Life' into her quality
assurance process, planning with the children and personal plans.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 6 - Excellent
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

The childminder and assistants had maintained an excellent grade for this quality theme by continuing to
develop how they cared for and supported children using the service. They knew the children very well and had
developed a warm, caring relationship with them. Positive relationships had also been established with parents
and carers.

Children's personal plans set out how the service would meet their needs, interests and choices and were
reviewed regularly. This supported children's ongoing progress and changing needs.
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Children were confident, settled and secure in the service. We found that they had a high level of involvement in
planning play experiences and reviewing them. Children had taken part in a wide range of experiences that had
supported their language development, social skills and health and wellbeing. Children happily talked to us
about the activities recorded in the special planning book which contained their art work, writing, photographs
and ideas. For example, the children had contributed drawings about spring, weather and flowers and the
childminder had recorded their ideas; "I can see daffodils in my garden", "The sun comes out", "We wear
sunglasses so we don't sneeze".

Children had daily opportunities to play outdoors in the large, well equipped garden and the childminder
regularly took children for outings to local parks and outdoor areas. In the planning book we saw that the
children had visited 'Grey Mare's Tail and Loch Skeen. The childminder had recorded how she had discussed
safety and risk with the children, for example, using sun cream to protect their skin and the dangers of falling so
it was important to take their time. Children had made discoveries "We found bugs" and "There was water up
the big mountain". These experiences encouraged children to explore their natural environment and play with
natural materials. The childminder was developing her planning to identify how she could extend children's
learning experiences using her skill and experience.

We saw that children had made friendships and the childminder sensitively supported them in sharing and
playing together. Children enjoyed an unhurried snack at the table in a relaxed atmosphere where they shared
stories about their day and the childminder supported them in developing good social skills. Parents provided
children's meal and snacks, and the childminder promoted healthy eating by eating healthily and providing her
own children with healthy snacks and meals. She also discussed healthy eating with children and had involved
children in 'tasting activities' to encourage children to try new healthy foods. The childminder promoted good
hand washing practice with the children and these approaches helped to encourage children to develop healthy
lifestyles.

The childminder had completed child protection and first aid training and her policies reflected a firm
understanding of her responsibilities so that children were protected from harm.

The childminder clearly explained how she would safely administer medication and make sure that parents
completed appropriate consent forms before this was given. We saw that her systems reflected the best practice
guidance from the Care inspectorate 'The Management of Medication in Daycare and Childminding Services'.

The childminder used a range of communication methods to effectively share information about children with
their parents. This supported effective and meaningful involvement from children and parents in planning for
children's individual care, and helped overcome barriers to children's learning and development. In our
questionnaires one parent commented "We use WhatsApp to speak which is really handy for myself. We sit
together and go over [child's] progress and fill out the care plan together". Another parent told us, "We have
regular meetings to discuss the needs of my children and how they can be fulfilled".

In the childminder's questionnaires, parents described the service as "Very high standard", "Great service" and "I
am happy with what you are doing".

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of environment

Findings from the inspection

The childminder had continued to provide an excellent environment for children using the service. We found the
family home to be a warm, homely and comfortable environment for children and there was sufficient space
for them to move around safely, sit and relax on the comfortable seating, or take part in floor play. We observed
that children easily accessed a range of appropriate toys and play equipment.

Through premises risk assessment and daily safety checks, the childminder ensured that the rooms used and the
garden were safe for the children to explore. Children benefitted from high quality play opportunities,
particularly outdoor free play using a climbing wall, chute, large play house, swings, mud kitchen and growing
area. The childminder discussed safety with the children and we saw in her risk assessments that she took a
risk benefit approach which allowed children to meet challenges and learn to manage risk in daily life.

We saw that there were shaded areas where children could play safely on sunny days and we found that regular
access to the outdoors had supported children's health and wellbeing, confidence and enthusiasm for learning
and exploring. They tried out different ways to use the resources and the childminder talked to them about
which play equipment was suitable for their age and abilities. The childminder had a widened driveway at the
front of the house to make parking convenient for parents and carers. She demonstrated that she was
continually reviewing the environment, taking into account the individual needs of parents, children and their
safety.

Indoors, the children had access to the large living/dining room, kitchen, sleep area and appropriate toilet
facilities. During the inspection, we observed that the childminder was responsive and encouraging to the
individual needs of the children and provided them with a choice of activities. They confidently played an active
part in the inspection process, showing and telling us about what they were doing. In the special planning book
we looked at pictures with the children and we saw that they enjoyed a wide range of baking, craft and active
play activities. The childminder told us that resources were rotated regularly and we saw the children enjoyed
playing imaginatively with small world toys, drawing, watching a favourite children's programme and playing
outdoors. This demonstrated that children were benefitting from an environment that provided a range of
experiences and resources that supported them to make choices in their play.

The childminder worked in line with best practice detailed in 'Infection Prevention and Control in Childcare
Settings (Day Care and Childminding Settings)'. She was very aware of the importance of having appropriate
infection control methods to help keep children healthy. The environment and resources were clearly well
maintained and hygienic.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of staffing

Findings from the inspection

The childminder had two assistants named on the Certificate of Registration. One of the assistants was the
childminder's husband and the other was the childminder's mother and she was present during part of the
inspection. The childminder had taken references from employers and parents before confirming their assistant
role and both were members of the Protection of Vulnerable Groups Scheme (PVG). The childminder also had
appropriate current employers liability insurance. This told us that the childminder had safely recruited suitable
assistants and this supported children's safety and wellbeing, protecting them from harm.

We talked with the childminding assistant during the inspection and observed her working with the children.
She had developed a positive relationship with the children and they enjoyed her company. The childminder
confirmed that both assistants had accessed relevant training including first aid and child protection. We saw
that the childminding assistant knew the minded children well and interacted with them in a friendly and caring
manner.

The childminding assistant effectively contributed to children's experience of a warm, caring atmosphere
because she worked closely with the childminder who confirmed they had shared values and goals. The
childminder provided regular support and supervision informally and shared her knowledge and understanding of
child development to help her assistants understand their role and responsibilities. This meant that children
were being cared for in a consistent, nurturing and inclusive manner.

In our questionnaires, parents confirmed that they understood the role of the childminding assistant. One parent
commented, "Melissa's mother helps look after the children sometimes, for short periods of time, for example
during a nursery run", and another parent told us "Mel's mum is very good with [child] and Mel's husband helps
too and [child] often talks about them".

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

Management of the service was very good. The childminder held a Scottish Vocational Qualification in Child
Care, Learning and Development and maintained a learning log of training she had attended. Regular access to
training and best practice guidance had enabled the childminder to build on her skills and knowledge to support
quality care, play and learning experiences for children.

In her self-assessment the childminder recorded that she had attended Smooth transitions and Children's Rights
training which had helped improve her planning. She kept up to date with best practice and legislation by being
a member of the Scottish Childminding Association and receiving regular emails and magazines. We discussed
the need for her to register with the Information Commissioner's Office, which is the regulator for the General
Data Protection Regulation. We also discussed reviewing and updating relevant policies to meet the
requirements of the regulation, effective from 25 May 2018.

The childminder was familiar with online resources, including the Care Inspectorate information 'Hub' and had
accessed current best practice including 'Loose Parts Play'. In the special planning book which the children had
named, we could see that she was exploring how this could support children's play experiences by using open-
ended, natural play materials.

The childminder had appropriate Public Liability and Employer's Liability insurance, and she maintained well
organised records to enable her to effectively and sensitively meet children's needs. We suggested that she
consider maintaining a daily register that recorded the actual times children attended the service to ensure
accuracy.

The childminder had effective policies in place to help keep children safe, including child protection and health
and safety policies. She reviewed her policies and consulted with families regularly so that children benefitted
from a continuous improvement approach. Newsletters informed parents about any changes to policies and
invited their input to these. In addition to the newsletters and planning book, the childminder had a wide variety
of ways of gaining parental and children's views including questionnaires designed for adults and older children
and picture cards for younger children.

Parents indicated that they were aware of the childminder's complaints policy and felt they would be
comfortable talking with her in the first instance. One parent commented, "I would just speak to Mel about any
concerns" and another told us "For as long as Melissa has been my childminder I have not had any concerns or
complaints".

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

29 Nov 2016 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 5 - Very good
Management and leadership 5 - Very good

20 Jan 2015 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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