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About the service

Penicuik YMCA was registered with the Care Inspectorate in April 2011. The service is situated in a central
location in Penicuik. The building is used for a number of community activities. The out of school club have
access to two playrooms, a sports hall, outdoor play space and an enclosed football pitch. The service also has
timetabled use of soft play facilities.

The service is registered to provide a care service to a maximum of 100 children at any one time aged from four
years to attending Senior 3 in High School. Children not yet attending primary school must be in their last term
of nursery or in transition between nursery and primary school. Within this category care can only be provided to
a maximum number of 100 children at any one time.

We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC). Set up by
the Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. It is underpinned by the principles of prevention and early intervention. The approach helps
services focus on what makes a positive difference for children and young people - and what they can do to
improve. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured,
active, respected, responsible and included.

What people told us

Before the inspection took place thirty Care Standards Questionnaires were sent to the provider for distribution
among the families using the service. Sixteen questionnaires were returned to us before the inspection took
place. Five respondents strongly agreed and eleven agreed with the statement "Overall I am happy with the
quality of care my child receives in this service."

The following representative comments were made:

"This is a fantastic service. The staff are amazing! I couldn't do their job, my child loves it here and has made
lots of friends."

"My child has attended since August 2017 they love going to the YMCA for breakfast and play after school. They
will be going back from August 2018, satisfied they have their needs met."

"I think the service is excellent and all the staff are friendly."

"When incidents arise I feel confident that the management team will resolve the matter. However I have
concerns about the staff on the grounds ability to nip problems in the bud before they escalate."

"My child's educational needs are covered in their school enrolment. The YMCA/YWCA are aware of my child's
additional needs and have supported them at all times. My child manages very well in their care."

"Recently there has been a high turnaround of staff, children need consistency."

"I would like to express my support for the service. They accommodate the fact that I don't always know what
my working hours will be. My child loves it. When I go to pick them up they are always involved in something.
Staff work well with the children sharing and fairness is encouraged, children are always busy and industrious."
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Self assessment

The service has not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. We comment on this in the section of the report
headed Management and Leadership.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

At the beginning of each placement staff gathered information about children's health and wellbeing needs. This
information was reviewed regularly with parents to ensure it remained relevant to their care and support needs.

The service employed a staff member specifically to support children with additional needs. This demonstrated
respect and commitment to meeting individual needs. The staff member had attended meetings and worked
with other professionals in order to implement programmes of support for individual children while they
attended the service.

Children were confident in asking staff for support when they needed help or advice. They were encouraged to
contribute their ideas to the service. They told us they were asked for ideas on the activities that took place and
in planning the summer activity program.

Most staff reminded children of the clubs golden rules and of the standard of behaviour expected of them when
interacting with one another. However we saw they did not always follow this through. There were also times
when unwanted behaviour was not commented on. Inconsistencies in staffs response meant that children were
not clear about staff's expectations of them. Several children complained that this was unfair. Staff should work
consistently with children supporting their understanding of the clubs 'golden rules' and the importance of
fairness. This would help ensure that all children felt valued and respected. We made a recommendation about
this.
(See recommendation 1).

Requirements

Number of requirements: 0

Inspection report

Inspection report for Penicuik YMCA - YWCA Childcare
page 3 of 10



Recommendations

Number of recommendations: 1

1. The provider should ensure that all staff work consistently with children to support their behaviour through
understanding and applying the 'golden rules' for behaviour within the service.
This is to ensure that care and support is consistent with Health and Social Care Standards which state, I have
agreed clear expectations with people about how we behave towards each other and these are respected. HSCS
3.3.

Grade: 3 - adequate

Quality of environment

Findings from the inspection

The spacious environment with free flowing access to the outdoor area meant children were able to make
independent choices about where and how they wanted to play. Many children chose to be outdoors or in the
large games room. Both these spaces supported active play experiences. The outdoor area was well resourced
with natural materials and loose parts. Children made hammocks, dens and obstacle courses which allowed
them to test their motor skills and develop confidence in their abilities.

Children moved freely around the main playroom making independent choices about their play. However many
activities were poorly presented. The home corner which could be a rich source of imaginative play was poorly
equipped with only a few items of plastic crockery, no real world resources and no dressing up materials. Activity
tables were overcrowded which made it difficult for children to see and play with resources. Out of date art work
including a piece relating to last Autumn were still on display, this showed lack of respect for children's
environment. We discussed this with the manager who accepted our finding and agreed to work with staff on
improving this area. We will follow this up at the next inspection.

On the first day of the inspection children gathered for lunch in the games hall. One table and two blue gym
mats were brought out. Some children used them while others sat directly on the floor which had previously
been used for games. We were concerned that this was not a hygienic or comfortable environment for children
to eat in. Staff must ensure that children enjoy a hygienic, respectful and comfortable lunch time experience . We
made a recommendation about this.
(See recommendation 1).

We found that although systems were in place to monitor children's whereabouts as they moved around the
premises they were not always effective. The manager accepted our findings and agreed to continue to work on
this area. We will follow this up at the next inspection.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. The provider should ensure that staff set up a dining area for children which provides a hygienic, comfortable
and respectful space for eating lunch.
This is to ensure that the environment is consistent with Health and Social Care Standards which state,I
experience high quality care and support based on relevant evidence, guidance and best practice. HSC 4.11.

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

All staff were trained in child protection, first aid and food hygiene. We spoke to a sample of staff and were
satisfied that they understood their responsibility to take forward any concerns they might have about children's
overall wellbeing. This helped ensure children were safe.

Permanent staff confirmed that they received an induction into the service which helped prepare them for their
role and responsibilities. We looked at a sample of one-one support and supervision records which showed
that these staff were given the opportunity to meet with the manager on a regular basis. This was an
opportunity to discuss practice, training needs and any other relevant issues.

Staff met regularly to plan activities, discuss progress and look at any other relevant aspects of the service. They
had an awareness of the SHANARRI wellbeing indicators however they were less confident in applying these
indicators to their planning or to work they did with children. Staff would benefit from taking part in formal
training in this area. This would increase confidence and help staff to evidence outcomes for children. The
manager agreed to look for training opportunities in this area. We will follow this up at the next inspection.

We looked at a sample of safer recruitment files. All staff had a Protection of Vulnerable Groups (PVG) check in
place before they took up a placement. They were registered or in the process of registering with the Scottish
Social Services Council (SSSC). The SSSC is the body that registers staff working in the care sector, they set the
qualifications required for each post. Staff who are not registered with the SSSC within six months of taking up
their first post cannot be employed in the care sector. However found inconsistencies in checking references for
staff who had left employment with the service and returned at a later date. We reminded the provider of their
responsibility to protect children by ensuring that all staff provide at least two references one of which must be
the most recent employer. If written references were not available the reason for this must be recorded. We
made a recommendation about this.
(See recommendation 1).

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. The provider should ensure that in order to protect children they receive a minimum of two references, at least
one of which must be from the most recent employer before staff take up employment in the service.
This is to ensure that staffing is consistent with Health and Social Care Standards which state, I am confident
that people who support and care for me have ben appropriately and safely recruited. HSCS 4.24 Wellbeing.

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

The manager was committed to her professional development she had achieved her Professional Development
Award level 8 and was about to start a one year Management and Leadership Diploma.

The service improvement plan identified areas for development in the year 2018/19. Sharing the plan with
families respected their right to be kept informed of the services progress and increased accountability. However
targets in the plan need to reviewed and updated regularly to ensure they were on course to be met.

The service complaints procedure gave families information about their rights and how they could take forward
any concerns they might have. This included their right to contact the Care Inspectorate at any point.

The service Facebook page kept parents informed of events within the service. Daily informal conversations
with parents provided informal opportunities for parents and staff to exchange information. Parents were also
encouraged to take part in the management committee which published an annual report for families and other
key stake holders.

The manager regularly spent time in the playrooms. She told us she had started to use some of her time to
make focused observations of staff however these observations were not recorded. We encouraged the manager
to record her observations as part of her quality assurance procedures and to ensure information was not lost or
forgotten.

Although a quality assurance system was in place it had not been successful in identifying the areas for
improvement we highlighted throughout the report. The manager spent much of her time on the floor working
with children. While this had advantages it did not give her sufficient time to focus on quality assurance. In
addition the manager had not had formal recorded supervision since she started her role.

In order to improve the service the provider should look at how the manager can be given more time to focus on
the managerial tasks included in her role. This should include regular recorded professional supervision as this
would highlight areas most in need of action. This would lead to improved outcomes for children. We made a
recommendation about this.
(See recommendation 1).
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The provider should ensure that the manager is given sufficient time and support to ensure effective quality
assurance procedures are in place which lead to positive outcomes for children using the service.
This is to ensure that management and leadership is consistent with the Health and Social Care Standards which
state that, I benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes. HSCS 4.19
and
I use a service and organisation that are well led and managed. HSCS 4.23.

Grade: 3 - adequate

Previous requirements

Requirement 1

In order to ensure the safety and wellbeing of children being transported from their school to the service, and to
ensure that all children are accounted for on departure and on arrival the procedures currently in place must be
reviewed. Staff must be given clear information on these revised procedures and their role in following them. The
manager must regularly review these procedures in order to ensure they are effective in ensuring that
children using the service are accounted for at all times.
This is in order to comply with:
SSI No. 210 Welfare of users 4 (1) A provider must (a) make proper provision for the health, welfare and safety of
service users.
Time Scale: 15 February 2018.

This requirement was made on 30 March 2018.

Action taken on previous requirement
The procedures for transporting children to and from the service were reviewed. Staff were able to describe the
procedures they must follow to ensure all children are accounted for on departure and on arrival at the service.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

It is recommended that a policy on children's use and access to mobile phones while in the service should be
developed. The policy should be shared with parents and included in the information given to families when they
took up a place in the service.
(NCS).
Standard 2 A safe environment.
Standard 14 Well-managed service.

This recommendation was made on 30 March 2018.

Action taken on previous recommendation
A policy on children's use and access to mobile phones while they are in the service has been developed and
shared with parents. Children confirmed that they were not able to access mobile phones routinely while they
were in the service.
The recommendation is met

Recommendation 2

It is recommended that staff meeting's take place on a regular basis. Meetings should be recorded and action
plans should be produced in order to ensure that discussion and action points are followed up and can be
tracked as part of the services monitoring system.
NCS Standard 14 Well Managed Service.

This recommendation was made on 30 March 2018.

Action taken on previous recommendation
The frequency of staff meetings had been increased. A minute was taken which helped ensure action points
were followed up .
The recommendation is met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

15 Dec 2017 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 2 - Weak
Management and leadership 2 - Weak

23 Dec 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

22 Dec 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 6 - Excellent
Management and leadership 6 - Excellent
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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