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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was registered with the Care Inspectorate on April 2011.

The childminder provides a service from her family home in the Inverkip area of Inverclyde. The accommodation
used for childminding is situated on the ground floor of the house and comprises of a lounge, play areas,
kitchen, downstairs bathroom, hallway with access to an enclosed back garden area.

Current registration allows the childminder:

To provide a care service to a maximum of 6 children at any one time under the age of 16, of whom no more
than three children are not yet attending primary school and of whom no more than one is under 12 months old.
Numbers are inclusive of children of the childminder's family. Overnight care will not be provided. Minded
children cannot be cared for by persons other than those named on the certificate.

Included in the childminder's aims is to create "a warm, stimulating and happy environment where children feel
welcomed and valued".

What we did during our inspection

We wrote this report following an unannounced inspection which took place between 11.45am and 4.40pm on
Thursday 31st May 2018. The inspection was carried out by a Care Inspectorate Early Learning and Childcare
inspector.

During the inspection, we spoke to the childminder and the minded child present. We observed the care given by
the childminder and looked at a number of documents including health and safety records, planning tools and
certificates of training. We looked at feedback given by one service user.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with services that can help them.
There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included.

Views of people using the service

The children present during inspection enjoyed playing with the toys and resources available to them. They
appeared to be happy and secure in the care of the childminder and told us that they enjoyed coming to the
childminder's house.
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Four parents returned questionnaires to us. The responses from these demonstrated that they were very happy
with the quality of care their children received. Included in the comments were:

"Very happy with the level of care. My child is comfortable and thriving"

"I have been with Lorna for several years and she has always provided an outstanding service. I've never had to
raise a concern/ issue. Kids are happy and enjoy the routine they have with Lorna"

"Lorna provides the highest standard of care to my child and I cannot emphasise enough how delighted we are
to have found her...my son is a happy, bright and interested little boy who has an impressive language ability...I
contribute this largely to the quality of care that he receives at Lorna's. I will always be grateful for this and
cannot speak highly of her".

Self assessment

The Care Inspectorate received a fully completed self-assessment from the childminder.

The provider identified what the service did well and gave examples of how she worked closely with parents to
ensure that she met the care needs of every child. The self-assessment clearly identified how the childminder
seeks feedback from children and families. The childminder told us that she makes changes to her service,
whenever possible, based on the feedback given.

What the service did well

The childminder provided an excellent service to the children who attended. She provided a warm, caring,
nurturing environment for children in her care and she had a caring, friendly approach. She had very strong
relationships with the children and their families and communicated well with them. The childminder consulted
the children in planning activities and resources which they clearly enjoyed. She encouraged them to play
outdoors in a well equipped and laid out outdoor area which she had involved them in designing.

We found that the childminder was committed to providing an excellent service and she was proactive in seeking
opportunities that would keep her knowledge up to date and her service in line with best practice guidance.
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What the service could do better

The childminder had several risk assessments, policies and procedures in place to support her service. We
suggested that she review these to show links between her practice and current good practice guidance
documents.

We found that the childminder regularly sought the opinions of the children in her care. We suggested the use of
a comments book for the childminder to record children's suggestions for activities or outings that could not be
immediately implemented.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent

Quality of care and support

Findings from the inspection

The childminder worked extremely hard to ensure that children were happy and secure within the service.
Children's care plans were in place and reviewed regularly with parents. We saw wide ranging evidence that the
childminder shared information with parents and sought their views in a way that suited them. A 'Survey
Monkey' enabled parents to be more involved in the development of the service and included in their child's
learning and care routine. We saw this as an area of innovative practice by the childminder.

We found that the childminder had encouraging, supportive and meaningful interactions with the children.
During the inspection, the children presented as happy and relaxed in the care of the childminder, confident their
needs would be met. They spoke to us positively about their experiences and told us that they particularly liked
to play in the garden and on the slides. Children's photographs of 'Wow Moment's' were displayed and
celebrated. The child minder demonstrated a strong understanding of the wellbeing needs of each child.

Children had many opportunities to influence their time at the childminder's home. There was an extensive
range of high quality resources and well thought out activities available. Both the childminder and children told
us they could make decisions about activities and outings. We discussed how the childminder could further
include the children by encouraging them to set their own targets in care plans.

Children were supported to be responsible as they learned about risks; they completed their own risk
assessments for outings and activities. The childminder encouraged them to identify potential hazards and
consider how they could reduce potential risks. This process was highly effective when supporting children to
make informed choices about risks and take risks in a safe way.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of environment

Findings from the inspection

The childminder had made excellent use of the space available to ensure a warm, safe and homely environment
for the children in her care. She had considered the layout of rooms to ensure that children could play, eat, and
rest when they wanted. Interesting play spaces had been created to develop children's curiosity. The main
playroom was resourced with an extensive range of toys, games, books and craft resources. We found these to
be clean, in good condition, and appropriate for children's individual age and stage of development. Resources
were displayed to encourage children's independent choices. A small table and chairs allowed children to
complete craft activities or eat snack. Leading from the playroom, a small 'cubby hole' was stocked with games,
small world toys and an indoor swing. Children could play here on their own or in a small group.

The childminder had consulted children about the environment. As a result, the lounge area was known as the
'chill area' and used for older children to relax after school. The garden area had been resourced with large play
equipment chosen by the children, such as a large 'play centre' which consisted of swings and chutes. A variety
of bikes, cars and ride-along toys were available to choose from and the children had planted herbs in plant pots
which were displayed along the fence. The children had easy access to magnifiers so that they could explore
their 'bug hotel' or check the progress of their tadpoles in the garden.

We found that children had regular access to outdoor play and activities within the community. The childminder
told us that she attended a variety of fun days and fetes with the children, and made good use of the local parks,
play areas and beaches. We saw ample photographic evidence to support this. The children also went
'geocaching, a treasure hunt where they followed co-ordinates to find small 'caches'. The childminder had also
started an online course on 'Forest schools' and took the children to the local woods to build dens, fish and play.
The children were able to tell us about their activities in the woods which they particularly enjoyed.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of staffing

This quality theme was not assessed.
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Quality of management and leadership

Findings from the inspection

The childminder told us that she kept up to date with best practice through a variety of ways. This included
using the Internet, the Care Inspectorate knowledge 'Hub' and being a member of the Scottish Childminding
Association, which allowed her to access relevant training and keep in touch with childminding initiatives. She
also met regularly with other childminders to discuss best practice and organise joint training opportunities. We
found that the childminder had made improvements to her practice as a result of training. For example, the
childminder told us that, after attending a car safety roadshow, she replaced all car seats to adhere to the most
recent safety regulations. Following an infection control course, she provided children with paper hand towels to
reduce the risk of infection. This told us that children experienced high quality care based on relevant guidance
and best practice.

The childminder subscribed to a childcare website which offered weekly online training programmes. We saw
that the childminder had accessed several online courses which she had then evaluated to ensure that they led
to improvements in her practice. Throughout discussions, the childminder demonstrated her awareness of the
most recent publications in relation to daycare of children. We felt that the childminder had taken an excellent
approach to keeping her skills and professional knowledge current.

During our inspection, we saw that the childminder communicated with children about what they would like to
do and what equipment and resources they would like to play with. Children present during inspection confirmed
that they were given the opportunity to offer their ideas and opinions. They described their involvement in
purchasing equipment for the newly developed garden area.

The childminder shared informative information with parents on a regular basis; for example, through daily
discussions and sharing photographs with parents. She had consulted parents about the best way to
communicate with them about her service. This told us that the childminder actively encouraged parents to be
involved in improving the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

3 Jul 2014 Unannounced Care and support 5 - Very good
Environment 6 - Excellent
Staffing Not assessed
Management and leadership 5 - Very good

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

8 Jul 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

19 Jun 2008 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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