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About the service

Merse House is a care home providing 24 hour care and support without nursing for up to 32 older people.

The service provider is Community Integrated Care, a national social care charity which provides care and support
to people across the UK. More information can be found on their own website: www.c-i-c.co.uk/age-related-
needs-and-dementia/care-home

The service is located on the outskirts of Kirkcudbright in a residential area. There are fields and open views to
the rear of the building. Local shops and services are across the Dee bridge.

Accommodation is situated on the ground floor. All bedrooms are single rooms with en-suite toilet and sink
facilities. There are a number of small sitting/dining areas throughout the home and a larger lounge and dining
room near the front of the house. A hairdresser room was in progress of being refurbished.

A courtyard garden and patio spaces can be accessed from living areas. There are gardens with a greenhouse
and car parking available.

The service aims state: "the service will provide the best possible care that can be provided, meeting the
assessed needs within the resources at their disposal".

The service do not employ nurses as a part of their staff group. Nursing needs are met by referral to District
nurses or other specialist nurses as needs arise.

What people told us

Prior to the inspection we sent out questionnaires. Three were returned from people who use the service. Two
"strongly agreed" and one "agreed" they were happy with the overall quality of care.

Although satisfied with the care received one person commented that some staff seemed to need more training.

Five relatives returned questionnaires Three "strongly agreed" and two "agreed" they were happy with the overall
quality of care provided.

One provided additional positive comments "my relative feels great care is taken to make him feel comfortable."
Two whilst satisfied with the care also felt staff would benefit from additional training and consistency of
keyworker would be of benefit.

During the inspection visit our inspection volunteer spoke with six people using the service and two visiting
relatives. An inspection volunteer has experience of using care services and is trained to focus on gaining the
views of people using services.

All of the people spoken with were complimentary about the quality of care, environment, staffing and
management. They felt the food was good, liked their rooms and felt confident in the staff who knew their likes
and dislikes. People particularly liked to get out and use the garden and this was felt to be a good asset to the
home.

Comments included: "Wonderful very well cared for" ,"there's lots of people coming and going", "the staff know
how to help you and it feels like a family."
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Self assessment

The service was not asked to complete a self assessment prior to this inspection.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

There was good evidence of feedback being sought and acted upon by the service. This meant people's views
were listened and responded to.

People we spoke with had confidence the staff knew them well and treated them respectfully.

Mealtime observations showed people were able to eat well and enjoyed the choices and snacks available.

Some activities were available for people who were more able to take part. This meant some people could spend
time doing things they enjoyed. The gardens had been improved and it was nice to see people were able to take
part in gardening and growing vegetables.

The involvement of volunteers was an asset to the home and this was developing. There were links with local
businesses and this helped the care home to be part of the local community.

Staff were in progress of completing training to help improve their skills in dealing with palliative and end of life
care.

Safe recruitment practices were being followed. This helps to ensure the right staff are employed.

There were high levels of confidence in the management and leadership of the service. We heard positive views
from visiting professionals. Quality assurance systems were in use to help monitor the quality of the service.
Completion and use of these systems was of a high standard.

What the service could do better

Personal plans had areas of duplication and gaps. This meant information may not be provided in an easy to
follow format to support day to day care. At times this could lead to areas of support being missed. A review of
personal plans and supporting documentation would be beneficial to ensure a more streamlined approach. See
recommendation 1.

Although people commented positively on the quality of meals and snacks we found improvements could be
made for those who were at risk or losing weight. This included better identification and targeted support. The
mealtimes could be spaced out more as breakfast ran into lunchtime and this meant there was no mid morning
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snack for some people. Fluid monitoring would be better if individual targets were set and totals recorded. This is
better practice to ensure hydration needs are met. See recommendation 2.

Some people were not able to take part in the types of activities provided. This meant there was little
stimulation. New approaches to ensuring more meaningful activities was needed to be more inclusive. See
recommendation 3.

The assessment and response to people with stress or distress related to their dementia or other conditions
could be improved.

People with pain control medications would benefit from use of pain charts to record the response and ensure
symptoms are controlled better.

Advance care planning had not yet been implemented. This was discussed as this can help people to plan and
achieve good end of life care. Further development is needed to ensure this takes place using systems that
integrate well with the community health team.

Discussion took place about the provision of adapted shower and lounge chairs to ensure personal care choices
and choices of getting up to sit can be maintained. This would further enhance the service's ability to care for
frail people. The service responded well to suggestions for improvement and these will be monitored at the next
inspection.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 3

1. The service provider should ensure all personal plans reflect the health and welfare support needs of service
users.

This will be demonstrated by records which show:

- Outcomes of risk assessments have a clear link to support plans. For example
waterlowe pressure sore or multifactorial falls risk assessments.
- A financial risk assessment is introduced and support plan developed.
- Support to monitor long term medical conditions is detailed/ agreed.
- Efforts are made to develop anticipatory care plans so future needs are discussed
and agreed.
- Stress/ distress is assessed and support plans developed.
- Active care records are developed, so day to day support is personalised and
important aspects of care are not missed.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that:

1.19 My care and support meets my needs and is right for me.
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1.23 My needs, as agreed in my personal plan are fully met, and my wishes and choices are respected.
2.5 If I need help managing my money and personal affairs, I am able to have as much control as possible and
my interests are safeguarded. The service provider should ensure all personal plans reflect the health and welfare
support needs of service users.

2. The service provider should review and improve provision of food and fluids for people at risk of dehydration or
under-nutrition.

In order to demonstrate this the following should be considered:

• the timing of meals.
• methods of monitoring use of food and fluids charts as well as mealtime observation of staff practices.
• training for staff in provision of texture diets and thickened fluids.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that:

1.19 My care and support meets my needs and is right for me.

3. The service provider should develop meaningful activities which are suitable for people's individual needs.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that:

1.25 I can choose to have an active life and participate in a range of recreational, social, creative, physical and
learning activities every day, both indoors and outdoors. The service provider should develop meaningful activities
which are suitable for people's individual needs.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

19 Jul 2017 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

28 Feb 2017 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
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Date Type Gradings

Staffing 3 - Adequate
Management and leadership 3 - Adequate

26 Nov 2015 Announced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good

19 Nov 2014 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good

17 Dec 2013 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good

10 Jan 2013 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

21 Jan 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

23 Aug 2010 Announced Care and support 5 - Very good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

9 Feb 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

14 Aug 2009 Announced Care and support 4 - Good
Environment 5 - Very good
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Date Type Gradings

Staffing 5 - Very good
Management and leadership 4 - Good

18 Mar 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

10 Oct 2008 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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