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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com.

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Stopover Project provides supported accommodation for up to 14 young people aged between 16 and 25. At the
time of inspection, the service was accommodating 13 young people. The service aims to support young people
to develop skills to enable them to move onto more independent accommodation. Each young person has their
own bedroom, with attached kitchen area and toilet/shower room. In addition, the service has a large lounge,
games room, laundry room and kitchen. These communal areas are used by young people for socialising with
other residents.

The service initially took short term referrals, but is now supporting young people for longer and aims to work
with young people until they are ready to move on. The service is located to the south of Glasgow city centre and
is run by Quarriers.

What people told us

We spoke with four young people during inspection. All of them spoke very positively about the support they had
received, and advised they had built very good relationships with staff. One young person commented on how
much they had enjoyed a recent residential outward bound course which the service had organised. Comments
from young people included :

"It wasn't what I expected it to be, it's better".

"It's very good".

At this inspection, we didn't speak with any relatives of young people.

Self assessment

The service had not been asked to complete a self-assessment prior to the inspection. We looked at their own
improvement plan and quality assurance paperwork in order to assess how they monitored service provision.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good
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What the service does well

We found that there were very positive relationships between staff and young people. Our observations showed
that these relationships were based on respect and appropriate use of humour. All staff that we met with
demonstrated a very nurturing, person centred approach to their work.

The service has a very strong commitment to engaging young people in positive social activities. While staff
supported young people to become involved in local events, there was also very good evidence of communal
areas within the service being used to support young people to socialise; for instance, having movie nights or
supporting young people to prepare breakfast and dinner at the weekend. As well as developing social and
independence skills, these initiatives helped reduce the potential risks of young people becoming isolated. The
service also has access to a music room, which young people have used to develop any musical talents which
they might have. Further afield, the service had also taken young people away on residential outward bound
courses, which as well as helping young people improve their skills also helped to develop relationships between
young people and staff.

Young people advised that, on admission, they were made to feel very welcome by staff. Regular young people's
meetings were held, and there was good evidence of any suggestions made being listened to by management of
the service. Some young people had accessed independent advocacy through the children's rights service and
this support was available to all residents.

Information held on young people was generally of a good standard and staff we spoke with had a very good
knowledge of those they were supporting. Care plans were generally comprehensive and there was good
evidence of young people being involved in developing their plans.

While all young people had occupancy agreements in place, there was very good evidence of the service
adopting a proportionate, supportive approach, and being fair in the implementation of the agreement, so that
young people's placements do not end prematurely or negatively. A social work manager, who works closely with
the service, made comment in a feedback form about a main benefit of the service being it's "stickability" with
young people. While we did become aware of some unplanned endings of placements, we reviewed these and
concluded there was regrettably no alternative to those placements ending.

A new manager is in place and he has worked very well to develop the staff team. There have been regular team
meetings and team development sessions, with the purpose of both developing practice and helping the team
bonding process. Feedback from staff was that these had been very positive events and the team worked well
together.

Supervision of staff was regular and records of these sessions had sufficient detail, with agreed action points
which could then be reviewed. Staff advised they found the management team very supportive and
approachable. There was evidence of management being responsive to any issues raised; for instance, proposed
changes to the shift rota came about following feedback from staff.

We found that the service was committed to developing staff, for instance, through good training opportunities.
All staff were soon due to attend training on trauma informed care, which would further improve staff's
knowledge and understanding of the young people whom they support.

A service development plan is in place and is comprehensive. The provider has also improved its quality
assurance procedures, and there was good evidence of work being reviewed and reflected upon.
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What the service could do better

At the last inspection, the following recommendation was made.

The provider should ensure that the service has sufficient staff with the required skills to meet the needs of
young people using the service.

We found that this recommendation had not been met. The service had been through some significant
challenges in relation to staffing since the last inspection, with a high staff turnover existing within the service.
This issue had also been identified at the last two inspections of the service. The situation has recently
stabilised, with a new staff team in place. While this team were supportive of each other and highly committed
to the young people they were supporting, and the new manager had worked very well to ensure the team had
formed well, we felt the provider could be more proactive in ensuring that previous issues around staff retention
do not re-surface. We advised the provider that they must review issues around staff support and retention to
ensure staff can continue to provide a high level of consistent care to young people.
(Refer to requirement 1).

We felt the service could introduce an "outcome star" or some other assessment tool to assist in tracking the
progress of young people. The manager advised this would be introduced once their computer system is
changed, which is currently in process.

While generally the standard of recording on young people was good, this was variable and seemed to depend
on the particular strengths of the young person's keyworker. We discussed with the manager options to address
this.

Some members of staff had not been appropriately registered with the Scottish Social Services Council (SSSC)
within required timescales. We discussed this with the manager and acknowledged this was a genuine mistake
caused by a change in registration requirements. The service had been proactive in addressing this and all
relevant staff had now commenced the process of registering with SSSC.

Requirements
Number of requirements: 1

1. In order to ensure staff are appropriately supported to meet the needs of young people, the provider must
review issues around staffing and retention by 1 October 2018.

This is in order to ensure that care and support is consistent with the Health and Social Care Standard 3.15 which
states "my needs are met by the right number of people". It is also necessary to comply with The Social Care and
Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI/2011), Regulation 4,
Welfare of Users (a) make proper provision for the health, welfare and safety of service users.

Recommendations
Number of recommendations: 0

Inspection report

Inspection report for Stopover Project
page 4 of 6



Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

19 Sep 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

10 Jul 2014 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Apr 2013 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 5 - Very good

1 Dec 2011 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed

14 May 2009 Announced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

23 May 2008 Announced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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