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The service

Introduction

The Care Inspectorate regulates care in Scotland. Information about all care services is available on our website
at www.careinspectorate.com.

Mrs Jennifer Fourie has been registered with the Care Inspectorate since April 2011. She is registered as a
childminder to provide care for a maximum of six children at any one time under the age of 16. A maximum of
three children can be under primary school age of whom no more than one can be under 12 months. These
numbers include members of the childminder's family.

The service is located in Murray, East Kilbride, South Lanarkshire. It is provided from the childminder's home,
situated in a quiet residential area. The lower level of the home is used and there are gardens to the front and
rear of the property.

The childminder has developed aims for her service which include, "All children will be given a warm and friendly
welcome and will be cared for in a family setting, treating everyone with dignity and respect."

What we did during our inspection

We compiled this report following an unannounced inspection which took place on 25 June 2018 between
1.15pm and 4pm. The inspection was carried out by a Care Inspectorate Early Years Inspector.

During the inspection, we spoke to the childminder. Two younger minded children were present on our
arrival and we walked to school with the childminder and younger children to collect the three older
minded children as well as the childminder's own child after school. We spoke with all minded children. We also
briefly spoke with one parent as they arrived to collect their child from the service. We observed the care given
by the childminder and looked at a number of documents including risk assessments, child protection, infection
control and complaints procedures, and training certificates.

We check services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active, respected, responsible, and
included, also known as the SHANARRI wellbeing indicators.

Views of people using the service

We sent the childminder questionnaires before the inspection and asked her to give these to families using her
service. We received two completed questionnaires before the inspection. In these, parents indicated that
overall, they were happy with the service. They felt included in the service development, and they were
confident their views were valued. Both parents indicated that they were happy with the quality of the
environment, including the variety of toys and games. Comments included:

"Jenny is great and plans activities, for example toddlers, soft play and arts and crafts. She also arranges days
out, museums and play parks."
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"My child absolutely adores Jenny. She provides an amazing quality of service. My child is stimulated by
excellent resources and toys in Jenny's home. She gets my child and the other kids out at any opportunity to
parks, play areas, and libraries. Her home and garden are always immaculate and well presented. She has an
amazing bond with my child. I have not seen one single negative thing about the care my child receives. Jenny
is resourceful, creative and an exceptional childminder providing incredible childcare." This parent's child had
been involved in an accident while with the childminder and wrote, "I have absolutely no doubt that this was an
accident and in no way could Jenny have prevented this."

We spoke with the five minded children present. Younger children were cuddled and provided with a nurturing
and cosy environment where they could relax and play. Older children very confidently used the areas of the
home on the lower level to have snack and to chat to each other. All children told us they enjoyed going to the
service. Comments included:

"It's quite good. The snacks are good and the toys are good. I like playing with people. The best bit is playing
with all the cars and building and making my own games. I feel at home here. I like the house and Jenny is kind
and caring. I trust her to look after me."

"I like playing with the toys. I like it when we go out the best. I like the toddlers and the playroom (the local
childminding group) and soft play."

"I can give my ideas to Jenny and she does listen. The house is good. There's lots of space and toys. We never
get bored and we always find something to do. I trust that Jenny will keep me safe and I can speak to her if I'm
worried about anything. She's really nice to all the children and she's really fun and lets you do stuff you want
to do."

"We have lots of space. I like doing arts and crafts especially seasons like Easter as we make fun stuff.
Sometimes we bake. Jenny does listen if we have a good idea and will always take it into consideration.
Sometimes there's a debate on what to do but then we vote and compromise. I feel really safe here. I know if I
got hurt Jenny would help me. She gives us rules that help to keep us safe. Jenny's really kind, really respectful
of others and really helpful. She'll help solve a problem. There's always something to do when she's around.
She's just a really nice person."

Self assessment

The Care Inspectorate received a fully completed self-assessment from the childminder. The childminder
identified what they thought the service did well and gave examples of how they had improved since the last
inspection.

What the service did well

The childminder worked in partnership with parents and children and knew families well. She had established
well organised routines to ensure children could experience a range of activities indoors and out in the local
community.
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What the service could do better

Some records could be improved. Children's personal plans could be better laid out, medication consents could
be clearer, and the policies on complaints and child protection should be amended.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

Most children had been attending the service for some years, or their older siblings had attended. This meant
that very close relationships were in place and an open and honest culture of communication had been created.
Parents were able to make suggestions and were fully involved in agreeing how care and support would be
provided to their child. The childminder communicated verbally and through text and telephone apps and
emails. Newsletters had also been used when appropriate. This communication had helped the childminder
develop effective personal plans for children.

Personal plans had been improved since the last inspection and now made reference to the SHANARRI
indicators. They were inclusive and focused on the child's needs from the childminder. However, these did not
clearly reflect that parents had been included and plans for older children had not been reviewed for some time.
We discussed the requirement to have personal plans in place for every child no matter their age or attendance
within 28 days of them starting the service, and the need for these to set out how the childminder would meet
their health, welfare and safety needs. Although written plans lacked some information, the childminder clearly
knew all children very well and was meeting their individual needs. Parents wrote, "We discussed the plan when
registering and discuss changes on a regular basis", and "Regularly discuss any changes to the original care plan
where decisions and wishes were recorded. Jenny has asked and listened to my instructions along the way. We
do sporadic written reviews but Jenny provides good open dialogue where before and after sessions we check
any change of information or care required."

The childminder was familiar with current nutritional guidance and provided healthy snacks and lunches where
agreed with parents. She also helped children live a healthy live through regular outdoor play and physical
exercise. The childminder used these activities to talk to children about safety, including road safety and
stranger danger. She had developed a policy on child protection and shared this with parents. We asked the
childminder to add that if appropriate, child protection concerns could be recorded and shared without the
parents consent. Children were encouraged to be respectful of each other, and they told us that compromises
took place to ensure they all enjoyed themselves at the service.

We found that any medication administered had been recorded. However, we asked the childminder to obtain
separate consent from parents for planned medication and to ask parents to sign that they had given consent
where this was by telephone or text. Medication consents should include the name of the child, the name of the
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medication, dose and frequency, and why the medication was necessary. For any "as required" medicines, clear
instruction of symptoms should be included to ensure the childminder administered the medicine safely.

To ensure each child experienced from a balanced range of activities, the childminder planned in advance. She
made very good use of the space in her home to provide arts and crafts and a range of role play activities, as
well as the local community where children could meet in larger groups and develop their social skills. We saw
that all children played well together and that older children cared for younger children. The ethos of the service
was friendly and relaxed and children felt valued and part of the family. Overall, we evaluated this theme as very
good.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

The childminder's home was clean, tidy and well organised with very good play spaces for children. The large
downstairs space meant that older children could have their own space away from very young children. This
meant that children could experience activities suitable to their age and stage of development. The childminder
used the kitchen space for messy activities such as baking and arts and crafts, with both lounges being used for
a variety of play activities. Gardens to the front and rear were enclosed, and the childminder had plans to
replace the front garden gate to ensure this closed securely. Children were supervised closely at play indoors and
outdoors which allowed them to take part is risky play safely. One parent wrote in our questionnaires, "The
childminder's home is exceptionally clean. I have arrived early, unannounced and have always been more than
happy with what I have seen. The toys and activities are rotated weekly."

Visual risk assessments took place daily, with a general written risk assessment being in place. Since the last
inspection, the childminder had added a risk assessment for the use of the local soft play centre and park.
Children told us that the childminder discussed safe behaviour with them regularly and that this helped them
understand risk and how to reduce hazards.

All children we spoke with said they felt at home in the childminder's house. They knew they could have their
say and they felt that the childminder listened to them. This meant that the environment created was respectful
and inclusive. Older children were able to play outwith the childminder's sight with written agreements from
their parents. We saw that discussions about time and safety took place before older children were allowed to
do this. Children could easily access toys and equipment and were able to make choices about what they
wanted to do.

Since the last inspection, the childminder had updated her policy and procedure for changing nappies and
carrying out personal care. A supply of gloves and aprons had been purchased and the current infection control
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guidance was being followed. Recommended exclusion periods were also used for children with infectious
illnesses. A further safeguard was recording any accidents and sharing this information with parents. These
measures gave parents confidence in the service and meant that children were learning about safe practice
around hand washing and general health and safety. Overall, we evaluated this theme as very good.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder was a member of the Scottish Childminding Association (SCMA) and attended a local
childminding group. She received regular updates from SCMA about changes to guidance, and also used the
Care Inspectorate HUB periodically to help her keep up to date with best practice legislation. As a result of the
new legislation around data protection, the childminder had worked with the local childminding group and
developed an agreement for parents using the service. The childminder had also completed training on First Aid
and Cot Death. She was eager to continue to develop the service and work in partnership with parents. These
developments were agreed and shared with parents which helped them feel involved in the development and
delivery of the service.

The complaints policy had been shared with parents. One parent wrote in our questionnaires, "The childminder
has a very open policy and we are encouraged to raise any concerns/complaints with her. She made me aware
of the Care Inspectorate if I have anything I want to raise with them." We asked the childminder to amend the
wording in her complaints policy so that it was clear that a response would be made within 20 working days.
We also asked her to update the Care Inspectorate name and contact details.

The childminder took account of parents' views and gave us examples of how she had used their suggestions.
For example, an outdoor playgroup had been visited at the suggestion of a parent. We asked the childminder to
consider how she could evidence this input so that she could evaluate her service effectively, and suggested
using a diary to record some of the ideas used.

Although the childminder had used formal questionnaires in the past, she felt these had not been effective. We
suggested considering how she could evidence that her service was being evaluated and that parents and
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children were involved in this process. This information could be included in children's personal plans and the
diary already mentioned. Overall, we evaluated this theme as very good.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

Personal plans should demonstrate changes in accordance with children's health, welfare and safety needs
as well as reviews, they should be used to evaluate the service and demonstrate links to Girfec.

National Care Standards for early education and childcare up to the age of 16, standard 14: Well-managed
service.

This recommendation was made on 8 February 2016.

Action taken on previous recommendation
Personal plans had been developed as recommended above. We have made further suggestions to help improve
these plans but consider the recommendation met.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 2

Gloves and aprons should be used when nappy changing. National Care Standards for early education and
childcare up to the age of 16, standard 14: Well-managed service.

This recommendation was made on 8 February 2016.

Action taken on previous recommendation
The written policy and actual procedure for changing nappies had been changed and now met with best practice
guidance. The recommendation is met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

8 Jan 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

3 Feb 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

1 Nov 2010 Announced (short
notice)

Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership Not assessed
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Date Type Gradings

22 Feb 2010 Announced (short
notice)

Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed

19 Jun 2009 Announced (short
notice)

Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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