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About the service

The Care Inspectorate regulates care services in Scotland. Information in relation to all care services is available
on our website at www.careinspectorate.com.

Cornerstone Aberdeen is a housing support and care at home service, which is registered to provide support for
adults. The people they support live in their own homes, either alone, sharing with someone else, or with several
other people in a house registered as a house of multiple occupation (HMO). In February 2018 the service varied
their registration to include providing housing support to people in 10 sheltered housing complexes.

The service meets a lot of different needs with some people having only a morning welfare call (people in the
sheltered housing complexes), some a few hours support to help in areas such as shopping, while others have
support for 24 hours a day.

Cornerstone is a large voluntary organisation providing services over much of Scotland. This service has been
registered since 2003 and transferred its registration to the Care Inspectorate when it was formed in 2011.

Cornerstone states:

"We operate with a person-centred approach and identify outcomes for everyone we support based on four key
areas - increased social inclusion, improved health, improved independence and improved wellbeing".

What people told us

We spoke with 11 of the 378 people who used this service. People were generally very happy with the support
they received. People in the sheltered housing were very complimentary about their staff. One person told us
their staff had helped them through a very difficult time in their lives. The people who received support in the
community were also happy. They liked having a small consistent group of staff that they knew well. People were
confident that if they did not like a staff member their senior staff would listen to them and resolve the
situation.

Self assessment

We did not ask the service for a self assessment for this year.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

The people who used this service received the support they wanted from staff they liked. The service had an
enabling approach, which encouraged people to get the most out of their lives. Staff recognised people's rights
to make their own choices. People had been involved in developing their personal plans. These set out how to
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meet people's needs and wishes. Whilst some of the plans could have been clearer in areas, in the main they
were well written and descriptive. This is important to guide staff to provide care in keeping with people's needs,
wants and aspirations.

People were able to control their own care and support. Staff respected people's wishes and choices. The
service sought people's views at various times, for example, during monthly get togethers with their keyworker
and, more formally, when they carried out reviews of each person's support. Staff kept good records of the
reviews they carried out with people (but please see areas for improvement below). They showed what had
worked well for the person and what changes were needed to help improve their quality of life. The actions
agreed at the reviews had led to improvements in people's lives. For instance,

- one person chose a later time for their staff contact at the weekends
- another person rearranged their schedule of support times to allow them more time for one task
- staff helped another use technology to maintain/improve their independence.

The provider actively involved people in improving the service they used. People told us they had been involved in
interviewing new staff. Some took part in the provider's forum for the people they support. People got a lot of
satisfaction from the role they played in the organisation. One person told us about the minibus the group had
arranged to buy.

People who use support services should be able to be confident that the service and organisation are well
managed. Some parts of the service had particularly efficient systems in place that supported staff to fulfil their
role very well. For example, a sheltered housing scheme had a simple, easy to use procedure to help staff make
morning calls (to ensure the tenant was well), in keeping with people's preferences, such as what time of
morning that they wanted to be called.

What the service could do better

Care services must be able to demonstrate that their staff have a clear understanding of their responsibilities to
protect people. The staff we spoke with had a good understanding of how to do this, including making reports to
their senior staff. Together they would look for ways to reduce harm, whilst upholding people's rights to take
risks. However, we reminded the manager of their responsibility to notify us of any incident/accident that could
be detrimental to the wellbeing of the people they support. The manager had a copy of the guidance on what
notifications need to be made, 'Records all Services (excluding CM) Must Keep and Notification Reporting
Guidance'. This is to keep us informed and to allow us to offer support or guidance.

Every registered care service is required by The Social Care and Social Work Improvement Scotland (Requirements
for Care Services) Regulations 2011) to review the support they provide to people at least every 6 months. Not
everyone who used this service had a record of both of their reviews held in the past 12 months. This was
because, once a year, another professional had been responsible for completing these records. The service must
have a record of all reviews. This is because reviews usually result in people identifying any ambitions or changes
they may want to their support. Therefore, staff need to have a record of these decisions to guide them in
providing the support people need. Recommendation 1.

In total the service supported 378 people. However, 350 of these only received a very limited sheltered housing
warden type service. The manager agreed that this style of housing support did not fit in well with the more
flexible and intensive support they provided to the other 27 people. The manager had begun the process of
registering a new service that will specifically provide housing support to people in sheltered housing complexes.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. To ensure that people's care and support meets their current needs the provider must ensure they have
records of each review of people's support. Review records must show how the review was carried out, who was
involved, and what progress has been made in addressing previous reviews' recommendations.

This ensures care and support is consistent with the Health and Social Care Standards, which state, "I am fully
involved in developing and reviewing my personal plan, which is always available to me" (HSCS 2.17). It also
complies with Regulation 4(1)(a) and Regulation 5 of the Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

17 May 2017 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

1 Jun 2016 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

5 Jun 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
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Date Type Gradings

30 Apr 2014 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good

3 May 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

4 May 2012 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

27 Jun 2011 Announced (short
notice)

Care and support 3 - Adequate
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

5 Nov 2010 Announced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

12 Feb 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good

20 Feb 2009 Announced Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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